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FOREWORD 
The Rurnl Dcvcl<•rm~nt Progl'llmme (RDP), which uun' 
at nllcviaun~ p<>vcrty 11nd cmp.•wcring the rur31 po<>r, 
the twu c:nrdinal uhjccti•C'I uf RRAC, hn' <'Umplctcd 
it\ \<'COnd phn..e ( III'J(I-I'I'J1) or oper~tion In December 
IIJ9Z ROP h;~~> gr.uluull) gmwn intv u mull>-dimcn,l<lnal 
C\,mpteh~O>i>c pr<>grnmmc. Ounng IWU-1\1'12 11 opened 
(J(l new t\n:n Office• nnd Jrnn>fcrred 5fl graduated Arc• 
Offic"" to the BRt\C Rwtk l'rttject, fonnall)· km~~~tn ~' 
Ute Rural Cred1t l'roJect (RCI') fhc numher of ROI' 
and RCP Areas now stands ot 1411. covcnng '!'J Thanu.s 
m Jl 01.1111c1s ru man) "'' 495,000 memt>en ha•e 
JOmcd the vtlla~c o~nniznhons during this penod Thi~ 
bring~ the 111wl mcmhc:~bip to S47.0t(J. Some 414.()(~1 
mcmll<lr.. have b<!en pr011dc:d ~>~th funcuonal cduc:ul()n 
In atldlUun. '"-'lilt 348,00.1 member> rcl-chctl truioing iu 
different Mpc:tl6 of human and ~kill dcl'tittpmcnl. 
Member..' "'vmg. including the tru;t fund . nuw 'utml 
at n 297 million. Th" 1- 43% of the oubundlng loan. 
The total luan dt>hun.:m~nt dunng the rcpmung fl"rlod 
Wll' n 1.745 rnillilln 
Dunng the p;nod so:~1ornl ~~iVJt1CO •nd Mlppnrt >trvlcn 
abo shm< 1rnprcss1vc gmwth Among tht scctnrul 
programmes the growth hns been parllculnrly sntisfymg 
10 1rn~tion mnnagernem. poultry, ~vc~tock, .criculture, 
and tt5hery lbe lrtl~ated area dunng the repomn~ 
penod mcrcascd b) 21.697 acres (398% ). The )'lefd per 
ucrc w~re ruhcl.l by 29%. Mnrc lhan 2118.1100 grnup 
1uembcn tuuk up f'O'-IItr~ u:i.lrlng, ~ 4-D m.h.hliunaltt4JUJlc 
of mcomc Th~y ru~ ~upp<>rtctl b~ u.' many n> 14,1Ul 
PflUhry worker~ (vaccinator~) Veterinary \Crv"L"' hnvc 
nnw c•tcnt.led 111 '1,0@ vill~gll.\ hy mnre than 1,100 
truincd JldrD·I•cterinariall\ Undtr the \CI k\lhurc 
programme 5.H million mulberry Lrce§ ha•c b<..:n planted 
during RDP II und the numhcr <1f ~urvlvong tree• nt>W 
,wntls nt 4.5 million (burvilol rate 78,.), 
Fi'hcn~ Pwgrumme mcludong Buor (Oxblll> Lnke;) 
brought 1 total 11f 4.200 ucrcll 11r undcruuliscd wntcr 
body m cf(ccuve f~>h cuhurc. A promrSID!\ ~tart hn> 
been mndc dunngthis fl"riod m A number or pmentinlly 
exc1tmg pro(!rnmmes of11h1ch ~egetnble cultivation. o;ocinl 
forc>try. p:ualc~al trn.lnlng for group member> and women 
owne~ & opcmte4 restaurant chain d~rv~ 5pecinl 
mention. 
Und~r lhc Nnn-fnnnul Prim:try F.ducutinn Pmgrnmn1c 
10,769 new '<C:hcx>ll were tlpcncd during 11)1)(1-'1.!. ·nre 
numller uf on-going ldtools m Dct'l:!mbcr l'l92 11:1' 
11,1011 with 334,247 puril~ 
Some 3'¥. or the poorest f~miheo; of Banglndo;sh are 
covered by the Vulncr~~lc Grt~ur Dcvclupmcnt 
l'rugrununc ot the Govcmmcm or Dtmgludcsh DIV\C 
hilS trnmcd mDre than 126,1.10ll 1>r nppro:dmntcly 30% 
of the onllllonl total, in incame generating activities who 
huve also been pruvtded 1111b smnll loans out 01 the 
fund.' pnw1ded b~ the Government 
llRAC dunng the period opened J nell Trnming :md 
Re..1urco Ccnlr"' C1 ARC,) tndudmg u Centre f11r 
O~>clupmcnt ~hmngcntcnt (('0\1). an 11111itutmn of 
umque n;Jture tn BJnAladcsh. "' • r"'ult . BRt\C'• tm:tl 
te'\idcntial trammp tup~ctl)' hu> no" .ncreu~ed to I)(~ I 
Research und Evnlunt>on Oiv~ton (RED) of BRAC ha, 
been ~1renethcncd with a new ~fonitormg Depanmcnt 
With tho CllmputefllcJ d.11a proce~in¥ and wuh 
stren~thcnmg ol nnulvtict~ c:tpubtliucs. thi.~ department 
" nu" p!'li>cli Lor bt~aknig ntw l!rounds 111 Impact 
a~~'mcnt and cr~ating n..w kno\\kdgc m untlcl'tunilin)! 
,od,il nnd econom1c dynwme> of tlcvcll!Jlmcnt and dtunsc 
in rural R:tngladC\h 
Stuff ptl'oil!nn or RDP uho rcOc..:t> th< pmgrumm.: 
gruwlh. RDP'• Ma.U durinp.lhc repnrting pcriud tncren:.cll 
hy IQ4% fmm l.lill) in December IQ.'IQ 111 4,962 in 
DcL-.:mbcr 1~2 . 
Titc ;~l>tlw: ruch ciOllrlt del11<>n'tratc BRAC\ 
mam•gemcnt \trcnpth in munasm~ ~rowth and cxpiln\ion 
l>tlth in geographical urea~ and prugmmmc -tchll'lo 
bpc:n~n~ nf RDP II ha.\ cn><lUilll?.cd BRAC tn ~mbark 
upon n fllSter rote 111 growth dunng RDP Ill. We Jre 
now .criou.ly thinking on nppn1priutc mlldnlilie- of 
tnlCSJUllll8 hcuhh mto rurul tlcvclupmunt. For we bchcvc 
that thts wtlltum our e(fons mto a more comprehcnswc 
pi<>grilnunc rcsuhm~ 111 a syncrgo5llc nupucl . 
We .,.,,.,,, our """"c 1honb to the tlonun. tor their 
gcncruU> •upp<>rl to ROP IT not unl) with funding but 
"ltb valu.1blc ideas and c•pcrti>t during it' 
implctru:nUlllon. We shuuld nl!lo hkc Ill lhnnL Wurld 
Fnu.d Pwgrammc a Dllll·CIIn .. mmm dunor rm ptnl'ldJDg 
critical in-Linl.l. fool.l grain. w ~upp.lrl BRAC 
pwgrammc' SpeCial th:mks .tre of «1Ur'IC due 111 th~ 
Government ol Bnnglode'h for 1b rolt in crc;Hmg 
la•<~umblc cundiuoru fiN the opt•ralioru and 
tmplcm•nllltion uf tht> lnrgc~l~ BRAC p1ogmmme 
Fmally. we e.'{f'ress our gmllludo 1o the poor of 
Bangladesh. whom we -.erve for thclT wonderful 
rcspcuw: 
I' li Abed 
fuecutivc Dtrector 
BRAC 
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LIST OF AREAS 
District. Thana and Year of Formation 
Sf Name of Dmrict St. :-;arne of Tlwla Name of Braoch!i\i'Ct StatU! of Year of 
No. No. 8mJCh/Ate1 fnrmation 
Ill Dha~• Ill l>hamnai Ko~>ahpano Y7 1\1-'11 
.[)o. Cho .. h31 Y6 111A3 
02 M~n•kpnJ Ul M~n•kpnj S3<1ar Manikg•nJ '1'5 111711 
.[)o. G~I'J'.lfl Y6 1'1/6 
·Do· Kn.Jinal'llf Y6 1\11¥1 
.()o. Babnck Yh 1~76 
.()o. !kula Y5 llf/b 
113 Clhcnr Clhcor·l Y5 IY'N 
.f.)o. Ghcor·2 YlA I '1'~1 
l BamaJuri) 
1).1 l>uulnlput l>uuiMpur Y5 WHI 
OS Saturiu Oanagr.1m Y5 I 'lx.l 
.f)u. llnrgoj Y7 IWI 
OJ Mun•h1ganj 01> Giwlfia Vobcrchur y~ I \llill 
(Gnzarial 
04 Naf'ingdi 117 Nal'l'in~:di S.ular Namngdi Yl:o I'm! I 
·DO· Amdi~ Yb I'IR.l 
I Iii Shibpur Sh1bpur Yb 1'17'1 
IN Monobardi .... nchikata Y5 191\.l 
OS M 11114: IWtlgh 10 Kotwah OapUDLl Y6 1'111:! 
(Kotnli·l) 
.[)o. ChuttbJJ Y3A l%'Y 
( Kutv.ali-2) 
II fri.Jial Tri.Jial Y7 IC/S.l 
·"'~ Boilur Yb I '!Sol 
·~ Ciuunpur ("1(111 n pur • Yl 1'1'12 ll \1uktagarha \fuktaj!3Cha·l' Yl 1'192 
Chcochua Yl 1'192 
(MukUt!!BCht·2'1 
SL Name ut Oi51rict Sl. Name ol Thau Same of Branch/Area StaiiJS ol Yearol 
No No. Branch/Area formation 
14 Fulpur Fulpur·l' "t'' I 'Ill! 
·Do- Sh.lm\·upnj' Yl 1992 
15 Fulb.tn.t Fulban.s Yb 19!12 
16 LmwarpnJ hhw•rganJ YlB 1991 
17 Nandall Nandail Y28 1991 
06 K~burc~tsn) 18 Ki-horcgan1 KtshorcganJ Y2A 19')() 
Sadar 
19 Au\logr~m Austognun Y2A I C)Cj() 
20 tuuadl K~t~t Y2A I C)Cj() 
l1 Tarail f11ail Y2B 1'191 
117 lllllg.td n \tll'l.af'\11 Muliif'UI Yb 19112 
.[)o. ~loMn Yh 19tfl 
.[)o. W•nhi Yh l'llC 
(), Scnjpnj ~ SeraJganJ Sadar Smjganj Y2ll 1'J'I1 
24 Sh:thzadpur Shahzadpur' Yl I'J92 
25 Ullapam Ullnpam' Yl 199;! 
1'1 l'ubna 26 Pabna Sad;tr Pobnu Y7 1980 
21 Chatmt,hur C'hdtmubnr Y7 1982 
28 Atg11oria Atg11oria YJA 14180 
2<l Ben Rcra ns 1q~v 
-~ S;tmhla Santlu.a-1 Y~R IYSCI 
· Do- \;ln1h1.1-l Y2A 1990 
31 lsbwardl o .. huria YlB 1991 
Ill Natore 32 N~lorc SadJr N~IOI~ Y4A 19!17 
·Do· Uol1oa1pur Y4B 1%'9 
(f'intorc-2) 
33 L.~lpur l.olpur' Yl I'J92 
34 Boratgram Botl!"'fl Y~A 19HO 
(Bnralgnom·ll 
I 
I ~.I Name ofDWkt I :~.I NIBIC of 1'1111111 N-of Branda/ Area Stlhaof Year of Branda/ Area formatloa 
. [)o. Dhanaitlah Y48 IQRY 
(8unuguam·2) 
II Bogn 35 BopaSa.t.r Dopa' Yl I \Ill~ 
36 Kaholu Kahalu' Yl I 'HZ 
12 R•Jl>h;thi 37 PuttA Pult.t YJB I 'I'JjJ 
38 Durgapur DUIIJIPUI YJB 1Wil 
:w Pabo Pabo Y2B IWI 
40 Molwnrur ~1oh\>npur' Yl 1'1'1~ 
13 Cbap.ti·N'e~nj 41 Clup;a .. :-.'poj Otapai·N'ganJ YS 1987 
Sadar 
42 Uholahat Bhulahat YS 1~1!7 
14 G~ibantlhn 43 Gatbantlha S.1dat Oaihanllha YS 1'1114 
.[)o. Laxmtpur y~ ICIH6 
4-1 Gobtnd.lgilnJ Gohtndag.inJ • Yl IIJY2 
45 l'lllll>ltban Pal.uhbon Y2B I 'I'll 
IS Nllphamari 46 Nolphilmari S.t.lar Nilphaman Y~B 19N? 
47 S)tllpur S~cdpur Y~B )9H9 
4.'1 Ki.\bonepnJ Ki!ohoriesant Y2B 19'11 
16 Ranfpur ~9 Rltnwur Sla.tar IUngpur YC> 19M 
. l)o.. !liamh.tt Y7 19M 
·O..l·· Paglaptr n I 'IIIII 
·Du · Dollihona Y7 19M!) 
~) Kawnoa Kawm~ y~ 19!1-1 
51 TarapnJ Turapnj Y48 I !!IN 
·I» ltudl•lli Y2A l!m 
(Tara&dnJ·2) 
S2 Mithapukur Mith•pukur Yl.B 19'11 
17 Dinajpur 53 DtnaJpur Sadar Dtnajpur' Yl 19112 
~ Fulhan Fulban' Yl 19'12 
I 
51. Name nl Di•lrkt SL Name oiThann ~arne or Bran~h/Arca Scntu.o or Year of 
.No. s,,, llrunch/Area furmalinn 
ss Purbatipur Parbanpur· Yl 1992 
18 Rajllan 56 Rajhan Sr.dar Raj ban Y4A 1987 
-Do- Ah1adipur vn 1987 
57 Bnlinkandi Baliaknndi Y3B 19911 
Sll Gu3londa Gualonda Y6 1982 
19 Fnridpur 59 Fnridpur Sawr furidpor Y3B 1990 
00 Alfl!danga Alfndrulgn" Yt 1992 
61 Nngtlrkand•• Nngnrkandn Y28 !991 
62 Bhanga Bhnnga• Yl 1992 
63 Bo:•lmuri Boillmnn-1 Y38 19<l0 
-Do- Bu~lmari-2 Y28 1991 
(K~dcrdi) 
64 Moohukholi Modhukhali YlB I 9'1(1 
65 Sadnrpur Slldnrpur Y2B 1991 
20 M~urn 66 Ma~urn Sndar Magura Y3B 199!1 
67 Mohnmmndpur Mohnmrnadpur Y2B 1991 
21 Jhenaldnh till Jhcnaidnh Sndur Jbenaidnh YJA 1%'9 
·Do- Ollk Banj!)G Bnzar Y3A 1989 
(Jhenaldnh-2) 
(JJ I larinukwtdu Harinakundu Y28 1992 
70 Sluu1nkupa Shailukupa • Y1 1992 
71 Kncchandpur Kucchandpur YJB 1!1'10 
72 Knlilll'DJ Ka1igunJ YlA I !I'JO 
n Mnheshpur Mohcsbpur Y3B 19'!0 
22 Jcssore 74 Jes.'IOn: Sndar Jesson: YJA 1989 
75 Jhlknll1ncha Jhllrorgncho Y1 1982 
.()(). Bnnkm Y5 1980 
·Do- Nnvuron Y7 1980 
II 
Sl Name ol Dimicl Sl :-!Jme ofThnna N"mc 111 BranchiA rca Stalu>ol Year ol 
:-Ill. ~u. Branch/Area formation 
55 Parb;ulpur Purbatipur' Y1 1992 
18 Rnjbari 56 R•tjbari Smlllr RaJ ban Y4A 1%7 
·Do- Ahladipur Y6 191!7 
S7 Buliaktmd1 Bulinkand1 YJB 199(1 
58 Gualonda Gualooda Yh 1982 
I~ Faridpur 59 Fnridpur Snd.1r Fnridpnr YJB 199<1 
1\0 Alladanga Alfadanga' Yl 1992 
61 'llaga.rknntht Nogurkanda Y2B 1991 
62 13hunga Bhangn· \'1 1992 
63 Boa1mari Boalmari-1 YJB 1990 
-Do- Boalmnrl-2 Y2B 1991 
(Kuderdl) 
1).1 Modhukhnb Modhukhali YJB 1990 
6S SndaipUT Sndarpur Y2B 1991 
20 Mntturn f.l6 Magu.ra Sad.1r Ma!!ura Y3B 1990 
n7 Muhammadpur Mobammndpur Y28 1991 
21 Jheo(Udab 1\.~ Jhcnu•dah S:.dnr Jhenllid.1h Y3A 19!1V 
-Do- Ouk Bangia Ba711f V3A 191!') 
(Jltennidah-2) 
fN llarinnkundu llarmn~undu Y2B 1992 
70 Shnilakupa Shallakupa • Y1 1992 
71 Kotchandpur Kotcbandpur Y~B 1990 
72 Kaliganj K.dhganj V2A 1990 
73 Moheshpur Mohe~hpur YlB 19911 
22 Jcssorr 74 Jc-\.'i<>fC Sndnr JeslR111: Y3A 19ft9 
15 Jhikurgaeba Jhikargnch~ Y7 1982 
·Do- Bankra Y5 19&1 
-Do- Nnvnron Y7 198iJ 
I 
Sl. Nome of lmtnct Sl ~IUllC of 11miLl Name of Brunelli Area Status of Yean>f 
No. Nu. Brunc:h/ An: a fonnatton 
76 Monirompur Morummpur Y4B 1989 
Do- RlljgnnJ Y4A 19~9 
IMomrumpur) 
n Cltuwgucba Chowgaclul Y2A 1990 
7R Ke~habpur Keshabpur Y2A 19\10 
23 ChuntL1ngn 79 Chundangn Sndnr Chundanga YlB 1991 
80 Damurhuda Damurhud;t' Yl 19'12 
81 Jibtinnngar Jib;mnagar Y2A l9'l0 
24 Satkhiro 112 Satkhrm Sudar Sarkhiru Y5 1987 
l!3 Kahuoa Kalunm Y6 1984 
-Do· K11Zirhar Y6 1932 
2S Kushlia 84 Kush !Ia Sadar Kushua Y3A 1939 
Do· Bmtparn Y3A 19!!9 
(Kushtin-2) 
85 Kumnrkhnli Kumarkb:ili YlB 1991 
26 Jnmulpur 1!6 JamulJIUr Sad or Jnmalpur YS 1987 
·Do· Titpnllu Yo! A 1988 
(Jomnlpur-2) 
-Do- 'landinn Y4B 19118 
(Jomalpur-3) 
117 Sansaban Snnsaban YlB 1991 
88 BauhiganJ Bak~higunj Y4A 1987 
-Do- Knmnlpur YS 191iCI 
(Baksln~nnj-2) 
17 Sherpur 89 Shorpur Sndar Sherpur Y4A 1988 
-Do- Bhnyadanga Y5 1980 
90 Nnklll Nokia Y3A 1989 
Ill Nnlitrtbari Naluab;ui YS 1980 
-Do- Nonni Y5 191iCJ 
92 Jhet1.11igau Jhennipti YS 1980 
Jhenaigau Ohnnsbail Y5 l!h!IJ 
93 Sreebordr Sreebordt YS 1986 
-Do- Tinnni YJA 19!!9 
Sl Nume ol ~I riel Sl. Name of Thanu !'lame of Bra~ch/Arcn Slutll5uf Ye.~r of 
No. l'io. Brunch/Area lormwiun 
211 C'omlllu 94 C"hnwddagmm Munsirhnt Y3A 1989 
(Cbo.,ddngnun·l J 
Do· Gunobati Y3A 1989 
(Cbowdda(U'IU!l-2) 
19 Ch11ndpur 9S Matlab Matlub' Yl 1992 
30 Ornhmanbann 96 Brnhmnnbarin Brahtruml>ariu·l Y2B 19<ll 
Sadur 
.I)Q. Brnhm:onbaria·2 Y21J 1991 
(C1tnndurn) 
31 Hohi8Jmj '17 HohigliDJ Sudar Hohigunj Y4A 1Cl118 
·Do- Sutung Y41l 1989 
(llnblgnnJ·2) 
9H Buno~chaog Banoacbrmg Y4A 1988 
·Do· L.atrap:tShn Y4B 1989 
(llnninc:hang-2) 
99 Bnhubal Br•bubal Y2B J99J 
Note : • Opened In February 1992 
RCP . Number of brunch~' ' ' 'mc.l' at 5() RDP • Num~r of RDI' areas ~tnnd~ nt \Kl 
Ycnr-7 bruntho.~(IO) ~~en trnndcm:d to RCPin 1990 Yct~r-1 arcm• 20 
Ycur-6 branche' [20) ha.~ bo:cn rrnnsfcm:d to RCP in 1'191 Year-3 a~as 20 
Year·S branche~ (20) ha\ l>ccn tran;ferred to RCP in 1992 Year-2areu~ 30 
Ye~r-1 area~ · 20 
I 
SUMMARY & INTRODUCTION 
The Rurn1 Development l'rogrnmmc tRDP) compl~tcd 
it• •eooml phn'c uf op.:ration in December 19'1.!. RDP 
wa.' liNt intru.lu11ed in Jnnu.uy 19U tntegnlling 111n 
~punlle prngrammc.. 1 he OUircuch which concentrated 
un amscientil.ulll:m nnd the Runtl Crcdlt and lrntnlllg 
Progrnmme. RDI' a>.,ilb tbc l~ndless and di~Jvantaged 
rural JXIpulotion tn organl7.e them'K!Ives into village based 
or!lamzatiuns for their .oc•o-<:conomJC upliftmcnt , The 
ullumuc mm ol RDP ~ to ~ontributc l<lward> a more 
fUSI and C\lUIIBble sooc:ty in which the landlcs. poor 
who cam a ~VID)t tbrouj\h manual latx•ur ru1d wbo do 
nut own more than 50 dcc:tmab Ill hmd, lire juincd 
to&clher in thcu own organiznuons to attain a hiAb 
degree of '>Clf·rclinnec m managms thc•r own ~rfnlrs 
and tn n<hlcving MMalnablt improvement> in thdr 
>landtud of living 
lltl• i• pur~ucd through " two-pronged 11ppmach RDP 
operate\ far four yea"' in 1 newly intcl'\'cncd area 
developing the ba•c for 11 viable in•titutumal fmmowm~ 
wh1ch t• rcquirtd for the ,u,l~tnnhlc dc,·clupmcnt of 
the Village Or&MWII!On~ (VOJ ~nd for ue~.-eler.umg 
credit activillel< after BRA('\ slJb<idtzcd <upJXIn t~ 
v.ithdruwn. '111e At<tt c•n then be tul«n uver hy BRAC's 
Bunk I'To)cct, formaUy called the Rund Cn:~dit l'roJCct 
(RCP). wh1ch come into o:o.~tcnce tn Janunry 19')() 
lntcrvcnm!! mto new nreas 11nd devclopmp vtob1e vilhtt:c 
organil'11110n~ which urc then tntnsrc"ed 10 RCI' Mrc 
the two DlJlln feature\ of RDP RCP is u continuliUOil 
or the RI)J> initinted 11eHviti~ 1111h tts mnJOr cmph~si' 
nn crcdllllpcrati<lll•. The tmn>fer of un Area from RDP 
to RCI' cuke!> pl;~cc when the I!UtManding loan' mndc 
Ill '·tllage mganiumun mcmbrl'!< arc <1Jfficientl)' large, 
3pprodmatdy Tl;.!! million. <.0 th.nthc mcume gcncmtcll 
~t the prc..:nt interest rate of 2ll p.:rccnt would co•ct 
the opcn~tmg c~t~. Thi! L' a mujt>r Mcp toward' 
guurankcing the '""omabtlh) of ROP\ appwach 
RDP and RCP tncorpornte four major t~ of ndivitie' 
in,lituh11n building, credit <>pcrattan, m.:omc ond 
ernploym~nl g~ncrat•on. und 'upport !i<I'Vtcc~. Ead1 of 
th~ ucttvtlJC$ encompasses a number of ~ub-acuvtUC5 
and arc tmpkmentcd lhrougb the r\rca Office.. r\n 
Area Olftce i\ generally >taffcd by S.6 pc:rson; tocludmg 
one Artti Mnonger (AM). 3-4 PtO!lfl1lllme Organizers 
(PO), and unt Accuuntant They ttr~ a<<i'ltcd In 10.12 
Grttm Shcbok!Oi'Shd!tko.~ (GS] . When an Area Office 
matu~. generally around tht third yc~~.r uf l.lpcration, 
it u\ually C<lvcrs 1211 village arganiZI1tion• \prcnd •:wcr 
50-60 \lillngeo. with a mcmbcBhlp of about 6.000 
During the rcp<.1r11ng period, PC)Ih progr:tmmc• bavc 
grown \ubo,utnlinll)· T1H: number of RDP Area OffiL'C'o 
now 'tand• ~~ 90 <lltd RCI' ut 50 lltt) tugcthcr oo•cr 
6.R7K villag~ in tiQ '11\;tl13\ or ll Dl\ITICb Thh rcprc....:nu 
n 75"1.. 10$~. and 1112% in<TCa-c r~ct•vcly oomparcd 
111 Oeccmh<:r 1'11\'l During thi> pt'riod, RI)P 1l(1t <lnly 
e:q~enenc.:d gcnumc growth but Wil> also ahlc to 
C<l050hdtllt it\ >tHlltg)l 
Institution Building 
ln~titution building i< the core 11f •II n<tivit.l.:. •nd uitn> 
nt umpowcring the landlc" flOOr BRAC Ptguntles 
landless indmdunlli tnlo vallngc based orgnnimtions for 
Cllhcr men or women. During Jq<}(l-1'192, u wtnl of 
7,S3J villuge Or!!UntZauons \\ith 11 membership of297.005 
scaucrcd o•cr 3.571 village~ were 3ddcd to RDP aod 
RCP Tins bnng:s the toml number of VO, and 
membcr-htp l~ 13,967 JOel 6-19,274 rt'lpccti~~iy. Thi~ 
co~pond, to an inc:rca!C uf 117o/o .md 85% respt'tti~cly 
Ocntlerwi.•c brcukdnwn of inf<mnnuon lndic:ltl" n htghcr 
growth nne for women "' 121% compnrcd ltJ men 111 
21'-. Titl\ ;, duo to BRAC\ polit} uf cmphn•i:ring 
women'' empn11ermcnl. Pcrfnrmnooc rcjlllrdmg vo, is 
~tito.roctury in tt!rtn"- o( achic\tmlcnt o( f!Hget at 105% 
The t;rrgct of membership was undcrnthle~cd by 17% 
and 11a. due to focw.ing on the <'On..oltdouon uf VO 
actJYitlcs ruthet than the inclusit)D {If additional members 
A ltlud Qf 1112.814 members or 17% o( tbc total 
rncmber•htp h01ve drOpJX'~ out from ~nnnu' ·\rea; due 
to tltetr irregulanty 1n unending mceunu. dcpnsnmg 
~vtngs und rcp.,ying t,~,n~ 
lnhlrm>lltun on Functional Education (FE). one of the 
mnm uctJV~Iles ol muituuon buildm~. ruooes~> 11 
sathrliCIOI) gruwth. 11tc tnrJ<I ftJr grnduatr:\ hn) been 
udltc\cd b) 12:!%. A toUt! of ~14,244 ntctnbef'. rc-«t•cd 
rE dunn~ I CJIJ0-92. Record5 on other human and ~kills 
clc•clllJlment training indit:llc • tHtLbfnc:tory progrcs.. t\ 
total of :WUliS group members have been provided 
with wch trmnin& which I• an 18'!:. incrca..c rmm 
Dcccm~r 19119 
Sa,tngs dunng the: n:(1!1rttng pc:nOI.I huvc lnLTCll~cd hy 
n 157 mtllion ar 229%. from Tk 68 million tn 
December l~lllJ to Tk 225 millton tn Decemh<:r 19':12 
The Group Tru>l Fund tOiroduccd 10 1989 tncrcnsed hy 
Tk. 63. I million from Tic. 8.5 million tn Dea:mber I'Jl!9 
to 11<. 71.6 million m December 1992. Savwgs tmd 
Grour Tru>t funtl totcthcr nnw ~1rmd ut n. 297 mlllion 
which curre.pond to 13% of RDP and RCP'~ cumulative 
di~bu,.,cmcnt and 43% of uut>1unding. Group Membcl'l' 
lnsuruncc Policy. iotroduool in June 19QO, ln~ute>, uvcr 
34% of the member.hrp or 222,4.!.! membc~. 
Sector Programmta 
Pcrformnnce ol RDI' wtth re3ard to ~cctorJI acu•ni~ 
ts •cry tmr~'"c and alm~t all ol tb~ 'howc.l 
a>n•idem~l~ powth durmg the rcpurung pcric>d 
[m~atl<'n. o.luch Ita' ,ooo~ potcnllJI not cml\ m tcmu 
of ....... me and ,1\\Ct ccncutu>n but ., .. , for ch•nsma 
•uch l<lCLll a.pccu u the dcpcndciK) ~tructure, 
c•pcricna:d a 111pid Jl<l"th V.>th a tobl uf 592 deep 
tull<..,.clb romina under op:rutiun during the 19'1:W3 
Duro crop iea5Un. 1'111; rovcrc.l a total of 27,1S4 1<1'1:\ 
of land. In add>tKm, 7.' tuhc.,dk arc \Chedulcd 10 10 
mto opcrulloo m the AIDan \Cason . 'rbis bnnp the toUII 
numl'tr ol tuhc,.cll\ to 1\65 and t<luals a 3.'>9% IIKI'QK 
romparcd 10 O.:oxmber 11llt'l, lrri~atc..S arc':! dunng the 
pcnod maca'IC<I b~ IQ.I% ,\•cragc tmgatcd area per 
tubcv.cll it~<.lcUtd b• 1~% f11>m -lll 12 llCTn in 19ll9'911 
10 4S.hi• in IW2•JJ: A ~tmtl•r eroWlh liltC C\"" f111 
yield• "hich ha\C mc1cn~d lly 2'1% !tom ~5 m•und 
per liCit m 19liiJII}(J to ~5 in 19'11.'\11. Appn>\lmJtcl) 
1 .COl vo, arc tn><>lvc·d tn the imgatN>n pmgrnmmc. 
BRAC hn~ cbcl<>pcu a fr11mcv.Mk uf h<'I\IC.:• v.·hieh 
are ln\trumcnr;~ for the cffcctJ\·c tmpltmcnt,tllcll1 uf the 
\Chtnll:>. The..: include c~tcn•lnn of <'fC<hl O.uh fc>r 
<1buunms ~nd orcr~ung the machine•, tr;unmg ~cy 
mcmhc~. und tcthmcnl ~~t'r>t~ts A lnllll of I~ Ill 
mtlll011 hw. IJc~n ·•dvilnced lu lhll 'ICCIIlr dunng RDI' II 
BRAC\ vcsctable pr0$1iUnmc ts 1 rclouvcl~ new one 
nnd "'a• Martl'll during ROP II To cl.tte. 8 tutal uf 
IJS7 acr~ of lnnd huvt been brnu~hl under vc~etuhlc 
culuv~oon by 3,9'12 mcmhen wbu were prm u.kcl wuh 
tmining. credit uncl l<<hnll'lll 'uppt~tt, 
Poullr\ ;, lnacJ\lngly hc<nmina u rcsuiJr sour.c of 
tna•m~ f'JniCIIIarly fur women group member' IIRAt"' 
p.>Uhl) prngrammc il D un•que r.t<e ul micrn k•cl 
cntcrpmc development tn Banglaooh. h hJI tncrc~;cd 
the pruductwn hch uf binb and cgp r•nd hdpcd 
thousands ol poor, rural women e&m an mcomc. A 
a>mprcht'D<II ~ package of \UI'f'Orl scnicn ha> t>ecn 
dc•elop:d for the cffcttivc •mplcmcnlllli<>n of the 
pmgrammc which h.u Jr""11 C\)O>tdcr~bly clunn~ ~ 
rcportmg pcnod. The numl'tr c)f po•ulu~ rarcn """' 
<t.1D<h ~t 191,451 or Jcl% of the tuloll mcml'troh•p of 
"hich 19% ~•incd durine RDP II . Th" cqwk a .31>11% 
tncrca>e. :"umber of <ht<l rc:arcrs "bo ''""' 2m·31~ 
dJv-old btrdl lor two IOOflth.' uKrcu\Cd b) b'IJ% lrum 
:W, m D<xcmber I'IX'I to 1,952 tn December 19'1~ 
Pooluy workm \\00 pl.ly •n Integral part •n upanding 
tile programme hy offering vard~~<~tu>n .ICni<~. in•~,-~...,cJ 
by IJX% from J.ISf> to 7~~llol f XJ131l'inn ol the 
rn•grammc gcncr~lcd a need lor feed seller' "ho could 
'ol!il balanced Iced In tbc r(~rcn hi i.1ir murLrt pri<"C"> 
The numl>cr of Iced '>l:llcrs .s nuw 1114. Anemph arc 
alw being m3dc Ill develop ~mup member• us egg '~llcl'l , 
The f'<)Uitry pra~rumm~ i• lllll'lcmcntcd 1n coctpcr~tlun 
I 
with 1hc Gnvcmmcnl who is rc,pon<iblc for the •upply 
ol d.Iv·old chJCks 10 the BRAC (ltoup memt>er<. ltvcstocL 
i:. a~othcr ~otelorol tell>~ty v.h"h i~ >mplcmcntccl on 
.:<XIJICl'lltiiK> y,ilh the _Govcmmcnl "htdt in _lh•~ Ol'<! " 
l'e'J'<'""ihlc for suppl)tng rnecl>anc. .1nd vut:t>nr• M ,.ell 
"' trnmtng to lhc Arufici~ in...:mmuuun "''rkc" 
Roth the p;.ra1cts and cow rcarcl'l, the '"" muM 
unpolt.lnt component$ of the li•·cttod. programme, 
incrca..:d rapid!) during the prt'lt!nt ph.ne. Inc former 
by 103% rrom 6;17 '" Dcoxml'tr 11189 to 1.::% '" 
Dt«mbcr 1992 and the laner by .10.'1"4 from 12~ 10 
62.191 . [n orde-r 10 impro..: the l>rcc.l und demand for 
the required '<:1\ICC\. BRAC intru<lu•cd 1111thtial 
ii!5Cminution centre' At preoent there ~rc 67 cc:ntrti 
JD dtffercnt area>. Reann~ r<>•ts ID I '<lCntific 1\'liY h.L• 
al"' cmrr,cd a• a ncv. "emily A 1111al of 7,~l m.:mt>cn 
arc no"' involved m thi> Willi~ . Li• c.t<..:l mdudtng 
poultry " lhc tlurd tar~ ~1or ;u far '" loans urc 
•~•noxmcd A toud ol 11.. 2oiR milhun m l~'l(, of the 
tow!, has t>«o extro~ to lhh sector dunng the 
rc:porltng period. Cumulalivc dit.huNmcnl now ,t.tmh 
11 Tk. ;121> milh<ln or IS'~ uf lhc toLll , 
The cxtcn>>on of poultry and Uve!lUick is al\0 pr1>mutcd 
hy the ln<~>mc Ocncrahun fur Vulnttuhlc Gruupt 
Oe1·clopmcn1 Pro~rnmmc (IGVGDP) "luch I> miW 
opemting in 12.+18 village' 11f which ~.K7Q arc Rill' 
villng">. During 1990-1992, n totnl of 126.~33 mcml'll·r• 
h:tve heen tnuncd m puuluy rclntcd nl'tJVtltcs: 117,674 
or lH'l'. a.s poultry rear.:rs; f>,K<H nr 5% ·" poultry 
~actJOGIIlll: 1.919 or 1.5% a; day·old b11d rearcrs; nnd 
the rc\1 ·~ ked "'lie~ . Avmlnhk shu"uu •hew. that 
more thdo 700.!W day-Qid chicks ha" been cl"tnbutcd 
to the cltlc\; rcarers durmg the pcno.l unclcr cll><:U"u>n 
The vJ.:cinator• inD<"Uiatccl a.' mJn~ a' 54 J mlll~>n 
d<Ke> Creel It whtch j, an impurtnnl· compo>ncnt of the 
IGVOOP al<e bad unpre-<h..: rc-uh<. 011;e to n 1'1 
milltun .. li, dabuned and tbc rcc'>very r.ttc ., ... , 1~)% . 
n>< IGVGOP crcdtt component '' lundcd I>) the 
CiO\I~mment of &nglatk\b 
S.,ricuhurc upcnenccd unparalleled &f""'lh dunng RDP 
11. In 19~9. tbi> JII'Qgr.unme Wll.> acuw m only a lc\\ 
are~> but o••r the pa.•t te>o 1cm Jl ha, cmera;nl a' 
ooc of the :mcm common Dct;\1110' 111 the m~,ont~ of 
the RDP ar>d RCP ;area>. Mulbeny tree>, tho: bll.m of 
the tcricultwe propamme. arc now pawn not on I~ 
around the homestead bw on the road,oJc~ and 
dt:'lgrl&lcd plob or lmd ;also. The 1:111'11>10~ dcrn"'•tl lor 
s.tpbn~ IIIC mel throu)!h the c~tablalunc~t nt BRt\C 
nur<cnc~ . lo 199Z, nurscnc> v.·crc cst.>l>h,hed on Jll() 
acre> ol l~nd which wtll b< c.1pank ol •uppl\mg 3.5 
milllvn 'Wipliop in IQ93 
At 1hc end or JQ9Z, the numl>.:r or 'ur,i•ingtrc-t~ M<~l<l 
at 4.5 milium of "'hich 4A rmllton hn<l been pl.•nlcd 
during ROP 11. The cHCCI of the...: tree> on Nhcr 
rompoocnt• of lhc p~rammc "til be mou notittabk 
tn the ncar future v.hcn they c:an be hal'\~tctl and 
pr~d. h u up«ttd that by th<: tum ~>f the centur)' 
~~ ka>t n total ol 11Xl.llll group mtmbetl ~,11 be able 
to eurn wn moornc fwm \Cril-uhur.: rcl.ucd ac:U\lliC\ 
'llte numher o1 worm rearcl'\, chaw~t rcor~r~ ,,nd Rltlin)! 
"''rkc" nuw ~lnntl\ ai 2,.159; 1113 .tnd 211 re,~ctil'cl} 
BR,\C• "";al fore.uy programme c•p.:ricnLed a raptd 
gro.,th dunn~ RDP U. ro dale 1 ll>tal of 251 acres of 
lanJ h . .-c h«n llrought under agn>-lur~uy f'l'liL'tlte> 
b~ 502 poop mcmbm Through lhl• programme, BRAC 
a.~ll\ us puup membel'\ tn c•tahli•h nurscnc• 111 produce 
«c<dhnpo. lllis nut only helP' 111 meet lt>C'dl dc:mmd fot 
sccdbn~' but :.00 gen~ratCl cmplolrncnt and tneome. 
Dunna l'l'ltl-lll'l2 the 790 nui\Cric• produt'ed Q million 
M:edhn~• 
l'l•hctllturc ,.htch hru.lremcndous putcntl.1llur mcrea-ing 
the fhh pr•l<lucwm within Bangh•dc•h nnd for inCTC<\•mg 
employment Of'll"riUDities lor the lan.Jfc,s poor ILU 
•trcamlu~~:d it\ •tratcgK> ami •uh.tqucntly gone through 
1 number ot dian~ during the rcporun1 period. The 
present ltr31Ct!) I) to concentr~tc on the Carp. Sarputs 
ond nui'\CI) f'"'giUIIIIlC' "hllh h,,.c dcmonwuled 
prc•hctable rcsulu.. A total of !,37~ ~cres ol water 
h<ldtc' Yocrc under r .... ttcuhurc in Ocwnlll:r 19'12 and vf 
tin•. l,f SS ncr~-s or 84%. were rrddcd dunng phase II 
Murc than 511"'• ur the tolal wutcr h<ldrc' 11re now under 
c,,..,. <uhurc ""'' -~,:. unJ<r S.rrpuu, Tlle number of 
nul'cry p.mth .,'" 3111 whKh rcprc...,ntcd Hl7 ucrc>. 
In addlltun tu the Donor Con10nsum ~""-'""' re«»ed 
hy RUP and RCP, the World f<SO<II'r"'!nsmmc·, ('>\.1·1') 
~nd !he G<>,emmcot of llangl•cbh'l (GOD) ~tancc 
were tn'trnmcnl.tl in lhr grm•th nnd t.fc:,c~tpmcnl of 
the 'cncuhutc and frshcrie. pr~~mmc' 11rc WFP 
pmvrdcu n tutal 1>f 13,137 MT nf .,heat 10 lhc-.c 
pro~rommc,, whtlc the GOB allowed BRAC to u.-.c lhc 
ruad,idc' !nr lhc pfantallnn nl the mulhcrr) tree\ , 
BRA(' in IIJ')I took up • 8.1or Fi'hcnc' Pn>JCCI lllhscb 
w.s.• implemented sn cooJ"'rDh<'n with lhc GOB. 
0:\ 'lilt> A und If AD. Thi> i\ funded t>Utslde ol the 
romonsum t>u.Jgo:t. To date If> Baul'\i lc&..: been broujlht 
undc:r o~rauon :\umber of fsngcrlrn&> \0 far <tad:ed 
" 1.2 mslhun A Ullal of !ill MT of li\h \\Crc hal'\ic<tcd 
upto December 1992. 
Credit 
A hll,ll uf Tl.. l,NS millton h•l' been dr>burs<!d durin~ 
II" tcJ'I>fling J"'riod. Thi\ Cli!IC\J'IIOJ, to 79% or the 
CUOIUIJUVC dr\bUNIIlCnl "bsch no\\ ~land, Dl n . ~.205 
molltm:s. Chcr JO% ol the tnllll di.bun.:mcnt dunngthe 
rcpnntng pcnod '1/Cnt to ~omen lbi\ i'l du~ to a •hih 
sn 1"'11(}' . 
'ii.'C.1ol'\\i><' ~rc~lduv.n of inlorm:lli<~n rc•eul, lh:u ahuut 
4Y'Y,, ul 1h~ dl\~us....:mcnt. dunng th< ~nod wcm '" 
I 
the rural trade: '«{(If. This .... u rollo'Ned by rood 
p!ocnwl~ al 16"4 and bv~tuc~ at f4 %. lbi$ " due 
111 !he follo\\rng f3Cior. , Rrpaymtnl period of aU general 
lu.rn•. lo•n• Ill her th•n colic,, I\ d) implemented -chem<:!o. 
hu•c t>ccn rC>tnC1ell to l>et.,ccn one and two YI:M!i m 
11rdcr 10 'trcamhne the c:rcdll ''1'\'rultun' Suh.,.;qucnlly, 
!he rrderencc for mvcstmcnt 111 loans went lO th()l;C 
-cctlll'\ v.luch ensure qui<k rctum, Rural trading I> "ell 
kn".," 10 he one of these 'ICWm. In addlllon , fiN 
tJm\" borrmttcl'\ a1~d rrdcr to 1n\C~SI mvnc~ In track a,.\ 
rhk in\olvcmcnt h f."!, ond dt~ not n.:m..arsly rcqu11c 
an~ ,;.m, or l.lttc >moun!' nf m~>nc~ 
!"unhcr an,rf)''i' of dtlA ~h<t"1 that n\·crall IMgcl for 
d~hur...:mcnt has been 01.hrcvcd II\ Hl''{; The •h•mfo~ll 
" an outcome (I{ the fuclors \\hich are related to the 
change' rcgartlmg credit 11~ru1lun• A, the munhcr n( 
burrowc" per houschol<l ha• been hmucd to two. !he 
numhcr 1>l oul\tundsng loan• ~r h<•no\\cr h•l• .tbo hecn 
hmued "' '"~'· ·~ sndrcatcd l>ctorc, rqs~\mr:nt for all 
JcncrMI lo31b '' one to Nil ycJI'\i 
Chcrall ootWUJdsng during the rcpontng pcnod increlsscd 
b\ .!731'0, frnm n . ll\5 mrlhon tn D=mber 1%'9 10 
1\ . Mill msll~<>n sn O..ttmhcr f991 . T.or~ct nf ouNanwng 
over !he rcponin!! periOd h.- 1-c<n !tchi.:•cd b} fl1/%, 
Wl'l\, , and 83% fur the ~~Jl'l 19110. 1991 and 1992 
r '" (1<'till·c I y 
Sec to>!\\ io.t: 11rc:tkd•!wn 11f tnlnrrn:tllon o.huw. lhat rurul 
1r.t1hn~ lc:-<d• the It'll Rural tr:uhng, hvotock, food 
pn••:•::>'lng and irrigullon toO.,mntcd f<'l RJ'lro of the totlll 
pcrtloh<l tn IIJIJIJ. l'orTC'f'O'ldlng ligures l.n 1991 ;;nd 
1'1'12 "trt 1)6% and~% ropcctl\d) On·ttme repayment 
r•tc' h~\C impfO\ed in 19'12, Repayment rillc1 ol new 
loan< urc 11.:1%. 
Support Programmes 
lnc ~•atrstics (or lhe ~upfX>n progrumme' show 11 g<H1<1 
rc.:nrd. BRAC"s Non·formw Prsmary Education 
Prot~rammc ~ntd 10,71>'1 ..:boob. m.:luJmg 10 o;cht><>l< 
untkr the urban pilot scheme. Numhcr ol on·zotn~ 
!l<:hooh now gand> ;u li.IUS \\tth J~.:'H studc:nu. 
In ;tddtuon, a tt>tal of '.tk.r. 'OC!rnoh h~ve c:omplclcd 
rhcu t'tlmculum and 1>1.1153 Mudtnl\ ~radw11ed 01 them. 
~.u:u gmduatcd durina RDP II . fr<>m !he a>alluhk 
utft>rm,lhOn, n would •c~m thnt ulm0'>1 90% of the 
•!Uilcnt' hrtvc rominucd thcrr edu""tl~n rn the 
Go>cmmcnt pnmAIJ -chrrol• """"". I hi) oolllllluaUon 
rate " ""' amnng the f'EOC c"mJXrrtd to the 1\TPF: 
srJduat•" · In order to ¥i•c tht I'EOC swdeniS a greater 
npponunsty 10 lunbcr the1f cdu.-atson, 11 \\'liS decided 
that all PEOC s.chool\ "'"'ld extend lhctr p~nunmn 
t>y one year a> or 19'12 and PfOC school> .. iu Ill"" 
tiller n lhrtc )'Coli COIItS( tn•lcad nf '"" I<> incorporate 
the full pnm•ry cdu01tiun cun11.1rlum 
Tlw Pnmlcgal Programme. &~nneu on a pihll ha\i\, ha' 
IJccn lound u...::ful fur mi,ing grr•up rnc:mb.:r' awnrenc." 
"'ilh rc,pcCI 10 pnm:u; legal aspcc.'b and htl> rlru.o. been 
cxlendctl rnru new nrcas The progrummt now operntc' 
tn 15 RDP Area~. During RDP II, ~0.1(~ group mcmb.:n 
hove been provided woth lcgt~l awarcDCS> tramrng Thl!> 
hnng.• the cumulatove number to 44,2.11 
Support Services 
'Inc suppon scrvrces have ai!Al hud J good pcrfom•ar•cc 
rlunng the reportrnp penod TARC hilS t!l'{lnnizcll 76 
types of cour..:• nntl u tura1 uf ~91.241 parlkipnnl> 
received trnining durintt RDP II Of rhom, 71% wert 
RDP group mcrnhcr.; 26% 1GVOO c~rdholden, and 
the rest NFPE •md os~. The number of ncv. ~oun.t> 
inrroduced wa.' 14. 
The p.:rformance or MnnJgtmcnt Oc' clnpmenr 
Progmmmc (MOP) """' gmxl tl\ 1\'CII h organl~d 21~ 
tnrinong cou~> for a I (IIlli ol 4, 744 pnnacip;tnts from 
BRAC orhcr "'(lQ, tmd different Govcmnrcnl 
Dcpnnments. MDP mttoduccd o good number of nc" 
courses for BRAC •torr. A1. of 1991 MOP JIOI a new 
momentum wilh the complcrmn of oL\ new Cl>M cnmpu~. 
MDI' also organ!lcd work•hops and trrunong m 
coopernuon wllh orl1cr orgnno2arions fur forc•gn 
paMJCipanrs. Trumon~ tnrgelS were nchrcvcd by 122% 
during tht rcponmg penod 
Rurul cntcrpriAt Pmjcct (R[I') hJJs tmnfurtd 24 projc.·t~ 
10 RDP nnd tbcv wiU be widcl1• replicnted. Thr number 
nf women m••nngctl rc.taurnnt' under REP now 'tnnds 
at 279. 
Rc.lcatth & Evaluarion Divl\iOn (RED) "hlch pm11lucs 
rc~oCurch oupport tn RRACs dc•..:lupmcnt progrnmme~­
h"' ~pnnd•orJ ''' ~cllvlli~ whhm RDP Dunng phn'\C 
II. RED initiurcd a VIllage Stud)' l'rojecr to nSSCS.\ the 
lung tcnn ~lfccr 11f ROP mtcrvenrion;, Elfons have 
b.:cn mod~ to dcvdllp anrl usc some new mctbodologu:s 
~uch a< Rop1rl Rural Appl'll5nl (RRA) 10 order to 
uddrcss the needs of RDP RlD hru; published n total 
or -19 rtpons during the reponmg period 
11tc Monironnp. Dcpanmcnt fulfilled its tar~cl of 
o.tcvcll>ping a transparent tnomtonng ~~stem for RDP 
and in portitulur for It~ crttlll umJ in•titurion !wilding 
rdJted uctlvitie,. Fl~lrl l'tbcu muniror< nu11 pro\irlc 
RDP m11naacmcnr whh oonstunt lrcdbnck un different 
ISfi«IS of rhc progmmmc. Quuntitarivc rt1utinc ilin• 
lndiaue Whether rhc progrnmmc \p<:dficatl\ln\ an: being 
dcli•ercd iu " timdy rn,hion or nut 11tc prtpilmtory 
"'Cllk for the VO a>.~\mcnr has been carnplcted Inc 
U.:par1mclll il nuv. producing d numbo:r or repon> on 
a rcgulur ba.i>. The IJhlc below prc..cnl\ the progros~ 
of RDr II 111 summury form 
Achievement During (1990-92) 
Cumulative Pf08ress durin8 RO P II Cumulnuvc 
lnfurm>lllun up to up to 
Dec. 'II'J Number/Amount Pcnrnt Dec. ~)2 
... 
Branches 80 611 75 HO 
i TIIliJlllj Covered 48 51 1116 99 
a:. 
"' 
\'illngcs Covered 3,307 3,571 lOS 6.1()l! 
8 ~ Vlllugc Org.unilnlloM 6.04 7,533 117 13,967 
.s Mcmbc,...htp )52.269 m,oos &4 1149.274 
Chid; Rrarcn~(lntl. IGVOD) 246 3,625 1,474 3,1()1 
P11UIIf}' Rc1ucr' (!not lGVGD) 40,910 26!l,221 6.~ .100,t3t 
IWJry Wodm(VtJCX:IIl.Cn) (Ind. tGVGO) 3,156 11.241 1~6 14,397 
Gnu! Rtare,... Nil 7,!!63 Nt\ 7,1!63 
C<1w Rear cr.. L2.2SO ~9,9~1 -lOti 62,[Q[ 
l) Para vet• 637 6!i9 10~ I .296 E 
E 
i- lmgatiun (OlW) Numb~r 131• 45fi 335 sen· 
ct l•'<lArcas(acre:s) 5,457 21,697 398 27.154' 
I Tow! 220 3,939 1,790 4,1~9 
... F~<h~ncs Po•1<1 220 10 !55 S2S 1.375 e 
~ (•rea.• in aaes) 
Bnor :'o/A 2,784 NA !.784 
Chuwki Rcnrer> Ill m 1,730 1113 
Sifk·wPnn Rearef\ 1.(114 1,345 133 2,359 
Sericulturc 
Rechng Wmkcn 12 199 t .6!iR 211 
Trees Survovcd 11Kl,IX~ 4.41Xl,()(~l s 4.5(lll,tm 
~ Tow! S.wiog' 68.311.357 15b.566.2S6 229 ~.&78.613 Group Trust Fund 8.5il9,(1(}.l 6J.l26.n6<1 742 71,6.15,121! 
"8 
- ~00.217,%9 I, 7-s.l ,6.iS,956 Jl• DisbUl'«!llti:J'II 379 2..21).1.876.'125 
" 
Out~nndtnJ! 185.167.690 ~05,747.833 :m 690.915.523 ~
I 
C umul~riw 
lnfonn111ion upro 
Dec. '89 
fuii<IJ<III41 f:ducaoon ~.ISO 
uu llum.m R""'ura: lk\clopmo:nl 1S.l53 
Skill O.:•clopmcnr .50,4(14 
-I No ol On-going School\ (year end) I,RJ.~ Ne> Clf Srutlent~ S4,Q()} 
l.of- ,.,... duriolj lUI~ II 
"'ooaale!i-
ll 
1\loMf.-aa!• r..w..»....,..,IWPI 
QUI 
~ 
,.....,r_ f.!doJ•AIDP .... l
f li!J)j \ti!JC.~n l ... lollljiiJlllDP-1 (W,!I,b Tllllol !I.ull ll!JJJ 
! rnftd• ~ .... hrJ 'AIIfltn(t~l 1.11'1! ~ f""""•Cr.lRu~<n J,IJII ~ 
r"""". '""'"ry It""" 111,14 
r.-.. T'!o4!cb .w 
'""'~'i ;u.n~ 
• ~ u 9:M """ """' 
~ k • ....,... •""' u ......_. n n ...... ,, r-.."' tm ...t * "" ll., "" ~:~:oar -
~ a. •• iV(l!)p • t.rlol "' ... lllnicur ol w ...t ·--al •rn~ hoi ,._..,_ 
,,\ . ... ·~Wd'e 
~ • ;,p!ooc 
I 
Progre"" during RDr II Cumulali>e 
uplu 
NumberiAmounr Pcr.-eor Dec:. '92 
~14.~44 s ~18,424 
Sc9.125 79 134.378 
:!S'l.260 m J.l'J,664 
9).73 so~ 11,108 
279~'38 5()9 Jl4,m 
1.1 INSlTTUTlONAl APPROACH 
l:n.kr tiK roowcntit1noal approoch 11 " doUo•ult II not 
impruthlc lor the rur.ol roor '" p.uliCiJ"'l~ in .kvclopmcnt 
actmuo. IJR .. \l' upcncn,x- su~t~ tbal ~pcaal11o:d 
cftoru ,.ore r(\ju.mltn bnng the poor onto 1M m.dn•ttram 
,,f .lc•cl<.>pmcnt , l 'n<kr the prncnt )tnllcgy, BRAe' 
cst.lhlll~ an Arca.HI'ln.:h Ofhcc '" o runtl•rca cmcnng 
~I >ilia~ m ,\'~ of the unuon• An ,-\telL !I ranch k 
..all~ 1:>1 S-t. pcr..•n< includm! one \fJ~cr Dlkl 4.) 
l'mgnm.itc OrJ<1hltm fi'O;J They •I\! 11.\liUcd h) 10.12 
\\'orktr.. k11<own a.• (iraon \hchok~hcbika ((jS). ,\n 
Are.liBrafl<h OIIKC c:."'"' 1211 1·olb~ orvnorauonl v.oth 
• mcm"-'r.hip of ahoul 1!.101 
1.2 MAJOR OBJEC11VES AND COMPONENTS 
Jn,titulion Ruoldinn ;, not nnl~ • lundnmcntal t~~>l but 
~l1<1 a ke• IJ<t<~t in the !U,;;,"£,1ul opcr~tu•n uf th~ 
intcgrutcJ 'rural <lc•dt>pment prt>grumm•" It i> the ha...-
lrom 11h1th nil other ~rlla~c tKIJ\rl~ @rtlw lltc '"'"'uuon 
t>uflding pre>.•')• st.on• hy nt;thfi,hm~ Arc~ Office; ami 
•'Orttrrlll~ .,.ith the fnrmullun ul •ll ln~c urganit<llinn• lnr 
!loth men ond wt1mcn gro;ul". mnhoiiiJJUiln nl -.mngs 
•nd humnn '""'UI\!c dc~doopmcnt lrmmn~. 
llle nhJe<:uv"" of ltl'ltlutrun llurhling arc to ; 
• 
• 
• 
Oc\(lllp ~ll·manogcd and ,clf·npclllli•c ~ill:tso 
OrJ•tnll.llront of the tur~c l p11pulottnn \ the rur.ol 
!"M>1)0 
J>tttrnotc a Kll·rcllollll dCiclupmcnt l"tll'-~' ; 11nJ 
£Jublo the rur,tl J".MII Ill pan"11"JIC in the IWiktn.d 
llc•clnpm<nt proem. 
'lllc ·n•jor c<>mp11ncnt> uf the ,1Jatt');) arc. 
• 
• 
• 
• 
• 
• 
• 
• 
• 
f,t.t>hiltrmnt ol Ara Ullicn : 
l·orm.1tion or \ tll~gc Orpnizauons; 
Buildm& S.x·oJI AwarCTIC!<\; 
h.,uc-bi&d \ leering: 
I talllmg on S~lls and lluman IX•cl<tpm(nt , 
P.uale~al I ramona: 
l Qlnomo: Aruvll••"': 
Social Actt'-IUC\; 
l.tlc lllJUt.ancc. 
1.3 PROCESS 
Dpcricn•·c gamed c11cr the pout }e~n rc>cJicd that 
ln\litution Du•IJong II length~ rro<c" anti inHll-. .. 3 
~oenc' ol $)"tcrnal.: .1(11\IIIC., , In 111dcr h> dcvchop 1 
vtahlc fn,tr tuuon lh~ lttllov.tng 114'11VIlt" ;trc untlcltilkcn; 
• Form 11llagc·b.t'1Ctl ursanll4Uun lor the ntrnl poor 
f11r l~llh mal~ ttn•l kmo~lc 
r:.!>IUI!Iilh ••ogunttllltnrutl dt-..:ipho< >It tnn•cnong 
1 
II 
• 
• 
• 
• 
• 
• 
"«Uv and rnunthl\ '""e-based mccun~ . n:guiJr 
dcpos;un~ ol v.ec(h' ..a\lng:., and rcraymo:nt of 
,.ecklv Ju.m 111'\t•lrncot•, .onend•n..-.: at mc<ltn~• . 
and ~n10p.uocy decision maltng. 
Build up klf-v.onluneu •ntl mate aw-.. rcna' 11huut 
JUI'lll pDIICI tclationshi('S through toCiaJ IIUICII<'U 
11 c . functioaall C\lucation , 
lmf"'n tnurung to the Cl•rc mcrnbcn m urdcr tu 
clc:vck-f\ ladcr<hir. nunJgcnal Jk•ll• .ood human 
rd:atto"" dclclopmcm, 
81coura~c mobtlization ol tooch intrrll31 •n<l t\lcrn31 
rtim~Tca: 
MnovaJe the undcruking and parltclf"'IIOO m ~•I 
ac11111io like cdu<;orton, health and '1"'-1.11 v.clbll!; 
Crcute opponunnlci for UICI>me and cO>rlo~mcnt 
~cnernll••n ; and 
M<otivalc lhc pank1JI.tllon 111 the lo.-al power 
!tructurc). 
1.4 ACHIEVEMENTS AND SCALE OF OPERATION 
1.4. 1 Ares Offices 
bta~l"hment or an Atl'11 orncc 1, currently ORAC\ 
C~dU"i\·c W.l\ \ll l fJ.i liollut~ rh:hl ;lttiun 
Th~ crncri.o far 'd•:.1ing a new ''"'" ,.trc bJ...-d un ; 
, O.:gl\!t ••I povcri) & l;tndlc~>nc»; 
• C"ommunJallllln -..:~..~,~ 
·\vatlllhilll) of b.mking faallll•'$: 
Pr=ncc or absence of ~111lthlr l'ro~r-..n.mn upcr~tcu 
h) other .'IGOs or (;<wcmmcnt. ~nd 
Gcc•tT•r>lnatl spread 
Dunnt 11/111).199.! ~ toc:al uf flO Area. rn.vc t>ccn npcnc.J 
in 53 ina~ b) ROP. Mcanv.llllc ~~ """" lw•c l:>ccn 
U'IJL<fcrrcd h> RCP. Thi' nuk.cs the Pfe>cnt cc•mp"nion: 
ROP ArcJ> 9n and RCP Bro4lXhC1 511 . /'ourn!l.:r ul >toll! 
now 'tlnd> at4.~ v.hKhv.asi.M'O in Occcmhcr I9SCI • 
Table 1 : Areas/Branches (1990-921 
C'~ocpiO l'rolfao ~ ROPII l 'oomablii'Ottpto 
Ua: ·1!9 11« "n 
-
, 
til 91 7:1 1.0 
1 .4.2 Village Organiutions 
.,, ,oon .tS BRAC m<"•" into ,, new Arcu, rl' ''"ff 
identify the IOI'!ltl populalmn throuph un inle>rmal >urvcy. 
On.-.: rhc idcntrficalllln i) millie, or~o~nir.otron•rl nntl 
mmiVlltion:ll works sum Personnl rontaCI and group 
discus<ion lllke place betu.een the per~mu identified who 
hnve up~d their willingn~'l>> and lntcrc:<tto participate 
in development ;md ORAC\ programme ~tnff. Formal 
dcdnrnlion of M v111ngc 111'!)tllli7.:ttion (11r group) I> preceded 
by a •cnes of pc~onal rontnct. \mall group di'ICUssion 
and lnl'jlc gr<~up di1iCU$>iOn l:ach memher haJ to fill tn 
nn ndmls.<ion f<ltm lx:fore enrolment upon which a 
dm .. on on ~pprovmg mcmbershtp •~ tn.ken. When a 
romp:1ct gc;,grnphical area is CO\'Cted whtch enrol~ B. 
mmimum 45 members. it 18 t1mc to mukc an official 
declnrntion of 11 VO. The mmimum 51ze of VO is 45 
nnd the mtoomum 55. 
In ord~r to dettntmhle leadcro;bip unl.l clclegllte the 
re.-ponsibitity each VO l\ ~uiHilvii.lcd Into mull groupl. 
compriMng S-1 memhc!\1. e.,,h ~mall group Ita\ a 
Scmtnry ~elcctcdlelcct~d for il pcrillll of two ycal'\ 
There l\ a Manngcmcnt Cttmmtllec for c:t1ch VO which 
includ~ n Chm~r..on. a Sc;:retury ont.l a Ca~lier 
Menll!C!I'\ of tht Munug~mtnl Commill.l:e are ch~cn 
fr-::111 JmongM the M:cretari~' of '\ntilll KtOUp;. During 
ROP pht~'C II (1990-92) a tot ill of 7,533 village 
organizotlion• wer~ add<d ttl RDP ilnd RCP This hnng>; 
the cumutah\ c number of vill•l(!.e orgumwtlon> 10 13.967 
memher~hip of 51,149 "'-m:e added to RDI' and RCP 
Branches 1n 1'19Z. Thtt bn.og~ the growth rntc to 23% 
and 9% rcspt:cuvcly for vo, and mro~benhtp. Or!lwth 
rntc ot v;·omcn V<n and membership wa' higher cum pared 
to their mwc coumcrpnru. Meanwhile a totnl of 102,814 
(llr 17%) mcmhe~ hii\'e been thrown out m 1'192 from 
tliffcrcnl RDP Jnd RCP /\"'" due 10 their irttgul~nty 
in •illcnumg mcctin~~ deJXlliting !>ll\ing.> and retlaylng 
loans Thi~ h~ lead to rhe dl,integnllnn 11f abuut 300 
VO\ 
1.4.3 Functional Education 
Among the Vl!nou~ m~no~ of group development FE 
plays un import om role in view uf making amup mcmbcn 
rrilicully aware of the c~iMin~ Oaw~ of the ~tx:iCI)' and 
crt~~ting nn cnvomnmcnl llf ~><ll·hclp and mutual nld. It 
111110 dcvclul" ~elf-worth and oonfidcncc II I> ~ 
pcoplc-«ntered partiClpatory learning proco:~ v.hich 
belie'<:" th:tt pcuplc can take ca1n1rol u1·er their own 
h\'C\ af they nrc Jwar.: ol 1 he envirunmcml in which 
they live. The CLIUI'\e 1.1lO<I>b Cli two part.l VIZ !oOCllll 
uwarenc~ and lltcmey. 
Number nf membership 10 dntc is 6-19.274 nnd 297.005 The sociul awrucnts.> part j, nuuulutory to ull gnlup 
(or 84%) Dllhe totnl were uddcd during 11J9!1-92 (Ta~le mcmbtl') and is u prc-cundH!l'ln of rcctlving 8RAC'1 
2). Of Lhc total membershtp. -ll!2,UI4 (74%) nrc v.omcn loan~. The literacy l'il!l, however. i> optional. 
Table 2 : General Coverage (1990·92) 
lnlonnaltPn Cumulat11e Target fnr 
up to 1~1-92 JCJ'JU 
Dec. 'IW 
ViUagl!'i 3.31)7 3,000 !TJI 
Co1ored 
VillUEC 6.4.3-1 7.200 1.829 
Ot)!:anllllunn 
M:Jo~Jo:r5bip 3.52.26~ )t\(1,00(1 IOS,495 
nml Ul'llilablc datu tndtcutc tbut there wus a lugber 
growth rate of women memhel'! l'hl\ ~· due to BRAC's 
pobt) of emphnsizlng women's partletpauon m 
dcvelnprncnl. 
Table 2 te\'t:tl! thaL the performance of vdlagcs cel\cr~d 
an\1 VO. funned ill satil.factory ut vtew of it' target.. 
but the acbic\'entenl of the mcrnllel'llhip target i• lo~ing 
behind by 17"'• Tiu> h due to SRAC'• cmph:tti~ on 
ronsolidlltion of WX nct.tvltl.:. rdtbct than induston nf 
n~w mcmbcn.. 
A total ur 1,5-11 new village<: were cov(red tn IQ9l, a 
2!J')o 1ncrea\C rompartd to January IW2. Avaihtble 
statioiiC\ shu"' that a total a1f 2.n6 VOs with a 
t\cluevcment dunng RDP II 
Cumlllauvc 
191)1 1992 T11tal (9(1o.!n) upro 
O.:c. "92 
Number % oflnrgcl 
1.099 1 ~'i-11 3511 119 6.11'78 
3.128 2,576 7.5JJ ws 13,1){)7 
ll7,361 51.149 Z97,005 83 619,.274 
I 
1'hc course ts rompri.<cd of 20-25 lcnmers. J'lu: process 
of ronCJcnullltion of Jlmup mcmtx:11> in a planned way 
'<!!lrts with tbc FE course. Dunng 11J(JCJ. J992 n toto! of 
414,24-l mcrnbc11> r~cetved FE Tha> L'Om:sponds 10 an 
nchbcmonl o( 122% ol the target ~~t fur this pcmxl. 
Number of member§ whu completed FE coui'!IC an 19'.12 
stAnds at 85.367 (85% women und IS% men), an lnmasc 
of 21i% compucu II> December 19'JI 
1.4.4 Training 
Tra111ing I~ an intCIJrnl part of SRAC's development 
'lralcgy and 1, one a[ the key componenu. of RI>P 
activtlll!$. The ClbJ«Uvc~ of !rooming arc: 
Ral\ing awan:ne." ami ..Xill' of group rn~mllcl"; 
• Oc>tlupmg managerial and rnln:prcncurial \kill>, 
PromollnB l~adol$hrp c:apJbllity: DJtd 
OcfU>ing of technnh>liY· 
BRAC prQvllle• group mcmllc" wrtb human and 'kill 
dcvclopmem truming 10 develop polcnlinl~ whrch arc 
pre-condrltoru; ot tmns!onrung VOs 1010 eff&1Jve and 
su.tnlnabte lnstituuoni 
StatistiC!> dcptttcd in Table 3 shov. that ovcroll 
pcrfotroall(c rcj!ntdiog tromrog w.rs snti~factorv !luring 
meeting Bastd on these dLICussian~. various ~Ciion• nrt 
planned Tbts kmd uf rnoetU~g mnkes o <ignilicnnt 
•"Unlribuuon to the tn51ttutit>n butWing pr~ Spconl 
mcetm!\.' nrc also =-.rnged for mlcr· YO memhets lo 
promoic grcm~r unny and solidur!t~ among the landless 
village OI'Jlanil.llllons 
1.4.6 Savings 
tn rurnl Ban!l)ad~ the IIPJl<lrtuntt} for th~ rural poor 
10 deposit <.aving~ in the formul h~nks l< extremely 
Table 3. Training (1990-92) 
. Information I arjll!l t\cbtc\·cment dunng RDP II 1'otal (90-92) Cumulative U!muloltvc 
for up to 
De(', 'S'J Jll'JO.CJZ 1\190 
Human De· 75.'.!53 56.318 10,7?...J 
•·dopnJClll 
Slull O.:vc· S0,4Q.I 252.425 50,289 
ltlpmcl\t 
TotW 125,6S7 3111!.743 61,012 
RDI' II. A tOii!l ot WI.JSS mcmllcl'\ were provided 
with uainlns em different roul"'e' The 1ralning turgc:t 
fm the pcood wn• ocluevcd by 113%. 
14.5 Meeting 
Meeting are a forum where oil JIOUp members meet 
on a rcgulnr ba.vs. At present there ure two types "' 
meclitt~ viz the l'tciJy meeting which tilkC$ pliK'C nncc 
~ 11cck .tnd !he is,uc-b;~.wd meeting hdt.l once ~ month 
The weekly meeting i~ !.he forum where pnxptcL~. 
prohltnl\ and j,\UC> which affetllhc 11\c; ofVQ mcmllc~ 
are dlscuS$cd wuh the truun fncus hcin¥ on variou~ 
finonduJ lrall\Uction\ vii o:vllceliun Of r.avtnj!!l aod Wllll 
inllolimcnl,, nnd ~lcction ol h<trrower... 
An i"'ue·buscd mceun~ l' bcld once a month. conducted 
hy 1he BRAC Programme Organt7.er. Vanuus SOCilll 
l'iSues whtch alfcct bYes or the lnndll'iS poor enhcr 
dtrcctly or indirect!) nrc dilicu"54!d and anal~'led at tlll5 
upro 
1991 1'1JZ Number %ofwgct Dec '112 
201027 28,375 59,125 lll5 134,378 
93~!17 145,37~ 289,260 11.5 m.M-1 
113.624 173.749 348.3115 113 -174,1142 
linut~-d The amount of money wh1cb !bey sn,·t is '"lllll 
and htnoe nm Jur.:rnli•·c tn lhc b:1n~. BRAC, lhntugh 
it>. sa.\·Jngs nnd cn:dll programm••. olfc~ th~m an 
opponunhy to sa"" their JmRII amounts or money. 
Group mcmhcr- are enoourn&"d to ~Inn \ltving on 
amount al Tk. 2 e1ery l'cck. This with the aim to 
do:•~lop lhuir fi'cal t;J~vinjl) hnhn .rnd create a finundlll 
rc.oun;e ha'IC to reduce: their vulncr~b!hly and 
dcpcndcn~.-y when ~ 'mall .unnunl of mon~y ~~ rc<juired 
m un emergency. 
Up 10 December 1992. n toud of I'll 224.8 mJIIron 
(men Tk bl.4 mtUlun and wom~n Tk 163.4 millton) 
had been saved by group member>. or which Tk. 156.5 
millroo (or 70%) was wv~d dunng the penoll o! RDP 
IT. (1'nblc 4) Thr rntc of rocrea.~e Wth "29% Thi~ ~ 
Je-.s thllll the projcctJons, b«uuo.c cmpha.'" was put on 
tbe qui\Jhy of p<lrlfolio ruther 1h11n disbunung ne" lcmns. 
SuiN!qucntly compuiSM) <.a•·mg.~ gcnorlllet.l f11>n1 
disbru<emcnt of new lonM !ell ~hon of targets A~ the 
Table 4 : Savings (1990-921 
lnfurmaiKJn ('wnul•ti•e T llll;tl t'lclric.,mcnl dunns RDP II CurnutMI•~ 
uptu lot uptu 
1><< . '89 IIJ90.9J 1990 t991 1!1!12 Tollll (~92) Da:'92 
Amc>unt 'llo of 1.1.rp:1 
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Motblii$ show. the target of the wc(kly s;ovmgs has 
been ttchie1 td by 9:!'l'. during the reporting period 
Performance of ..avmg> hn~ aho been ;iliected by the 
rdund of savings to do!i((lnunued members. Durtng. Jg.n 
~ to!lll llf Tk b9 mllhon has been returned tQ the 
di5(0nunucd mcmbcn. out tof n t<8 11\JJUnn j!cntrntoo 
in 1992 (Annexure J) 
GRAPH 1: SAVINGS (1990·92) 
~ u..L_J-A ... 
1.4.7 lnsuranae 
BRAC has tnt roduced an Insurance policy for VO 
member> m June IIJ<Xl. Under unemployment nnd JKlVCrt} 
rontlition' n t;to<ldcn death of an cammg member can 
jeopMdize ~ ftutuly BRAC'~ truoumnce policy lends to 
minimilt the lcvtl C>f sucb imecurily To he cl~g~htc for 
jmn1ng the in~uruncc pollt)', a group mcmh<.•r mu~l fulfil 
the followmg mtarin be a member of a 1:1 RAC ~pono;orcd 
VO for tlllt,'lji\ for one yeur and l< below 5-I )'1:<11'< of age 
I nwrnnce hcnefit, have hccn fi•cd at n S.(M~l The 
insurance money wtll be @ivcn to the nominee~ of the 
insured rueml~r 11ftcr hcnhi' u~;uh . Member~ arc not 
requmd to pay a prcnuum. The lund ~ generated by 
• I% compulsol) deduction frnm loan dL\hun;c;mem,. 
Till Oco:mber 1992. o total ol 222.422 group mcmhcr> 
hold been cov~rcd by tbc tnsurancc '>Cherne. wb1cb " 
34.25% or to!lll membership. 
1.5 CHANGES 
1.5.1 Statistical 
During RDP II (,(1 n~w Areu Oflkoe\ were L..,l~tbli'lhcd 
A total of .1.571 new VO~ wen: formed ~nd 297 .t~ 
new mem~ wcte enrolled. Thi~ cqunls 10 108% 1md 
114% incrcn>e r~r.:ct•vcly. compnn:d to December 19!\V, 
Number or gn111p mcmhel'li who rcrcovcd functional 
educauon dunng thiS period staml> 111 ~~~.!44 In 
uddition, a totnl Ill 348.385 mcmbcr5 were pmvidl!d 
wuh different human and •kilt devclupment tr-.Uoiog 
Savm!!'l dunng the reponing pwod lncrcJ.!.ctl b~ 2!9')<,, 
ThL• lmng> the rumutntivc arnouot at Tk W 8 llllULOJo 
A new in-.urunec ptllic) fl>r group mcmhc~ hn• l..:en 
mtr<lduccd during IWI' II (In ICJYtl) wh1ch now covel'\ 
lllo much u! 222.421 mcmbcr<o tn 34% or the total 
mcmbe~h'l'· 
1.5.2 Procedural 
In urllcr to •treamllne further the instirutiun building 
nctivill~ a ftll change• have lx;cn introduced in the 
opcntllt>n:tl procedure~ which nrc 'ummurV.cd ._, tollow.; 
• Size of the VOs h;c, been rcduc~d from 7ll to 50 
mcmbe.-. Mcml>ership fmm • bllu:iChold is n:stncted 
tnto two. rcoure of the rnem!>ers ottltc Mann!\"mCnt 
Commntcc (MC} of the VO.. is till\ltcd 1112 yell15 
In order 10 moke the <>perouon uf •truill groups 
efr~cuvc, pruvislon bas been 11\;ldo tu <'rgnnile ~cciul 
wurk~hops ror smaU poup lcddcrs who by l'or1uc 
ol thdr ~itiun urc otl-o mcml11:r. .,r the MC of 
the VO. 
• Under 1hc pi'C'cnt ~y..tcm, one of the 3-1 PO> In 
n Arnn<:h i• l'tl.pllll"'ble for the Institution touflding 
:tctr•IUI!>. Among the '""· one •upcl'\·io;;:, the crcdn 
while nnothcr (Inc the employment gencmtmg 
adil'rtiC$. The\ hru. oncrcn.'\Cd tl1e level uf 
aooauntabilit) of the flO,, Shmlnrly, lun,llon.' of 
the GS, have obQ been rc.•rgumtcd: some of them 
urc rcopooiiihle fur lll'lltUtion hu1ldm~ whtle other~ 
for employment geocrnuon or credit 
, l'rovtsoon hus been mnde to get rid of the UUJctive 
members who nuend VO's mC<lting,, depo~it snvings 
tmd repa~ to~ns ortegularly. At t!Je same ume. more 
aucnuon h tlll'tn to ~~ercening thu uppli<-ntinn of 
ocw membc~ o;o that the JX"''"'' of the poor r~ecivc 
pri<lrity. 
, Arrnngcmentt hUic been rnilde 111 rn11kc the I !'lining 
CllUI"oCC ffii)IC effective Matcnal\ uf the funcllonal 
cllucatiun cour~'" huvc been rcvi!.Cd which will be 
'"~d rmm 1993. The module ot 'plunning and 
m~m1gcmcnt' trnirung uf VO mcml>cr~ ha.\ aiM> been 
r~tructtmd There ure 4 different O.lUI'tie> under 
thnt bending: VO and credtt mannttetnent 
pisciculture management and scnculturc 
mana~ement. 
1.6 IMPACT 
Differeot <tudlcs undertaken on tb!i iSSlle roggest that 
the institutaon building prQC~' cn:nte• a '<~lidunty and 
feUowshtp Ollllong the tar~et populauoo Before the 
BRAC iru~rvcntlons. the poor lived rn asolntion. Their 
dependetrc) on rurnl elites plltticularly for employment 
& Cl't(ht h~~ >tnce dctTc-ao;ed. lntcrvcntitln by BRAC 
m:.dc tt pos,lbk f<lr the lilndil!'>., p<10r to net a.• n 
collective .ocin1 force . They participate in the loco.l Solulr 
(ltl<:lll jutllciul ntnllCI'\) and lt!<'lll p<lwcr Mntc'lun:• and 
through their reprrlSCntanves they voict thetr concerns 
to different food ll<>dtcs like the Uniun PHri;had. Joint 
flrnte>~ ate organLitd again.11 'illcial lnJnstlce•. such as 
deprtv<ttion t>f .1 member (f(lm her wealth nnd illegal 
locnl judicial vc:rdicu;. Utrgntion$ among the l;mdiCM 
poor ha•e been reduced. Incidence of wom~n·s 
oppresoion, practice of dowry nnd polygamy have also 
do:crcns.:d am1mg the YO members 
1.7 LESSONS LEARNED 
• RDP 11 expcnenccs rcC(>nfmn BRACs vtcw that 
the poor are poor bi:CllU~ they lite powerless 
- 'IOCblly rolitkully and rolnomic-nlly. Th~ n:nsons 
fo1 bdntt powcrk--s urc ignorance. lack of knowted~e 
and lnfortnatioo, and limited UL'CCI<S 10 resource~. 
, !'he exl>tmg r.odo-econ11mic wucturc d1•eo; ntll ~llow 
for them to derive hcnct1t5 from the development 
Jcttviti~ of the rountry A >PCCi••l kind of nppro:tch~s 
nr~ n:qutred 111 nddrc'-5 tltc lit u;llinn. 
• BRAC's Institution t>uildittB approach attemptl 10 
mnkc tht l~ndlc~ pour principle a&cnl' of the 
development •lmtcgy by orgnninng them tnlo • 
homogcnL'1>~~> orl\llnt.Wtion separately for men und 
"omen BRAC' experiences clearly demonslnlte that 
the poor can be o~anu;ed iruo vtl!age based groups 
nnd pnrtiL~patc lb the printipul ucltlrs of the 
llcvclopmcnt process. 
• Insutut1on buildin~ among lhe poor. ho"ever, is ti 
!mag term proccs.' nnd require~ cnrdul plnnning of 
U1e aclivltl~ direttcd towarth that end. 
, ltumosencil) of memll<lrs. in view (J[ their 
M>do-ccoJmmrc ~mdilion>. trrgnnizntrnnnl tli...:tpline~. 
lunctional education lor all member\ ;md training 
o! the COI'I! member. arc lmrortant clement' in the 
(lfi!CC~\ llf in<titUtlllll huilding. 
• Due Qttention of thr slaff ~ required to eru.ure the 
punicipntion of th( rural poor in the acta\itlcs while 
enmhng new mcmbc~ iot!) th~ VOs. BRAC. 
l.hore!orc. UlStJIUled that u pci'IOnal intcrvi~~ or the 
llflJ)liQJnl hy the Aren \1nnngcr and 1hc completion 
ol a personal bro-daw form he mandnwry lor every 
new rnemhcl'i 
, RDP II e~pcricnce hit\ sho10n thnt BRAC's package 
for ill!<tltution bulldtng i~ need-oriented and swtnble 
fur ;tt:hicving it• ohje<1i,·c.. 
Features of the institutional approach are: 
Develop the village organization for the ll1f&e1 
population based on the prrne~plcs of b'ftllter unity 
und solidnnty; 
• Develop and estahll~h otb'lllllzlltional discipline; 
• Develop a mtrcal awnrcnc~ wilhm ilie tnrgct 
populu.tion. 
o Dewlop thou clecWon making cupacity; 
• Develop and pmdlct dcmoerottc ond partidpaU!ry 
kmlcl"'hip wltlun the organimlion. 
, Partretp:uc m diiTen:nt types nl !!QCM Jnd Cl'Unomre 
actJviUC$; and 
• Rcprt:l.Cnl and participate m locnl tn>tiluhons and 
forums on behalf ttl turgcl Jlllp<rl•llion 
1.8 FUTURE DIRECTIONS 
• BRAC'\ future mstnutiC>n butldmg ucuviticJ wdl be 
b'Uidcd by •ts past cxpemmces. 
• A IClllll bus been lonned 1.0 look rmo the octJvittes 
of YO~ und recommend irnprovemcnh ill llRAC'& 
Jnstltuuon building ncuvities. The umm ha. stulllcll 
different tt)l<lriCDCC$ te~g instltutio~ buJidmg 
Md •ubmlllcd ilil rcpon . Finlllng, hilve l>c~n 
discussed among BRAC's ~nior staff and nrt't~'u.ry 
\I<P'i hti\'C b.:cn tnkcn. 
o BRAC. whtch is committed to uc,·clnplng 
organi7lltion' ror the po<tr, is concerned not only 
\\o1th dcli•cring inpuu. but particular!} with urrtput~ 
nnd their dfcc:u. on cmrowering the rural poor ilttd 
nlleviuung poverty. 
SECTOR PROGRAMMES 
2.1 AGRICULTURE 
&n;l.ldoh l' an ~gro-~J cconttmy. where l~nd and 
.. ~tcr . ~p:oli.-ally am~'"'" . :ue t,..., mAJOr capibl ow:t• 
whi.;h 3rc •-onccntrattd on the h.m.J~ n! the wcU oU. 
BRAC >lilncd llll amgataoo ~nmmc wuh I'"' lth 
pump an '" ManalganJ Pn>JCL"I Art"ll rn 197h on or.kr 
111 111111 1he control of amption lW(Ii lo the bll<llcss 
px•r. lly 1'17\l BRAe· , unplaon programm~ in•ohed 
,haJiovo aut>c,.dl• \SI~s). ,\11cr 1982 deep aubc"'clls 
tDTW~l "ere n<f.l<-.1 to the programm< ~~lk.~ ahcn . llu: 
arrq:;ouon prngrotmm~ Jta, taken ••if HRAC·<lr~nizcd 
eroup mcmbc:ll """operate t.o5 Of\\, an 88 ROI•:RCP 
.\rca' 
111~ '"'"' .. gmlicuna "'(>C<1 nl lhc HK1\C £>1W 
prt>grdmmc '' th;al 11 hd('l II.> crc;~le a pr1~' whocll 
hrin&' lll'<•ul chun~c• In aloe c•i•aing rcM•urtc dl>lribull"n 
'Y'lcrn und I""'"' )tructuae 1hmu~h lhc ownc:nhap nf 
D mean~ of produclllm. 
2.1.1 IRRIGATION 
2.1.1.1 ObJectives 
!lJc nt>Jctll•c• ur LIRAC'~ am,.lllon rn111rnrnmc urc : 
• lncreu.'iC a he e< ounuv·~ 3~N<1lllurnl pr<l<lULIIon thmufth 
LTop onacn'lhtuuon: 
, Prnmulc lhc anlroc.luclaon t>l nc" IL-chnulngac' in 
•sn•"llltur~: 
• Gcncr.olc in«•mdcmplnymrnr Of'l"•rlunlli« '"' lhc 
rural IAndlcu. 
• 0.:-.l"r a he rruon.ogrri.ll •kalb of 1h~ landlc:s\ l"••r ; 
100 
, !· nluOLc I he ll><UI r=t~ of lhc rurill 
.J,;.,tlvantagc<l 
2.1.1.2 Process 
Who:n I Vt1Loge 0r£-1llll.lltlnn (\"0) tl~ it• IIIIUC>I 
m • l01m.al \0 mtttmg m unJcn.kmg un ungauon 
.chcmc the BRAC-ronccrncd .-\rca Olhrc ahcn on11m1~-. 
il fca'ill>ihl} 'tud~ on tlu: lc.hmcal. ngronom..: and 
hniiiiClal oup:cb ul the scbtmc II the scheme 1> found 
fcagbh:. u )<>an f""JI<>Iolll ;, prcp3r<d ondi.:allnJ lhc 
etpcctcd an put 1lnd output IIi the sch~me. ~ormal11 , 
l<>r a DTW ow:hemc. tv.u VOi, nne onuk bOll ou~ lcmak. 
urc Klcctcd. each cnmprisin& alxlul 5tl mcmt>cr•. Aller 
b<mg •dcttrd. the mcmb<r- hu) Jh;u~ on th~ DTW 
..:heme. Eoghl) pclc<·nt ul the uwncrr.hiJ' right~ uf lhr 
c:apalal ou.s<l Me wnh the group mcmhcr~ und the 
rcmaantng 1m" with RRAC RRAC ui'IO l>.·.~r, :!tl% ul 
lhe loUd operation IIIIU rn•lntcn,tni'C CO•U of lhC ~htmt 
h} buying lhc rttlui'"' tunuunl ul •hare• . 
2 
The group hu~~ the irrigation tlc\'ic~ !rum the llungLaJnh 
Agricultural O.:•·clopment C<>rptnauon (U,\DC) •11h 
fuunciJI asmunce !rom BK:\C. For lhc ~•••th 
tmplcmcn1.1110n of 1h~ scheme a ~hn.o~emcnl Cummtllce 
(\l<.l ;, fonool ••lh IO'lO ol the ~lwcll<•ldcn. or llu: 
scheme. For the upcralton and nuinacnJn<l' of the 
Khcrnc. a 5-7 ""''~~~""' Sdtcmc Opcratton Cumrruncc 
!SOC) os IDrmcd Tbe SOC uppoonh a \!Jn;ogcr horn 
wn<>n£"1 '" member... Tbc SOC colhL\I\ ol a CbailliUn. 
a Vicr<lw=. 1 Man~cr ll!ld 2-1 M~mbcf'o. 
I o <IbiD< prop<:t WJt<r m>nJ~cmcnl . I~ e<JIIlm.tnd Ull"2 
uf c:och DTW h di•idcd .nto ~~ bkKk' dcp<nJon~ on 
aorov•rhy. Ma•n and fitld chanod• ill< designed tw 
prol~illnal BRAC •••fl. "' th•t lhc """ of ... acr "'" 
be rcgul~lcd t>lockwtM: and dlJiributcll au <~<h f'lul 
through field channeb. lntcr·plol pa,-:•~:•· nl wlolct " 
,,r;,al) pwhibitcd. All field ch~nncl' •rc nanantJuacd ~~ 
the )IIOUp Jppoinacd lineman 
The o,harchnldc"i char~< lhe farmc111 lur rh~ lrriguai~>n 
cnhcr m crop or c:a•h In ahe c:t~.t ttl payment an cJoJt, 
the amoun1 is fued h~ the ,..,lrmntcd 11pem1aunnl ,.,,, 
(fuel pnc:c. salnncs. rcpnir anll nwnacnancc, eac.) ph~> 
dcprcciallon ol the m;ochJOc, In the cu-e "' puymcnl 
by crop, aile &hare vane. from l.~"'·Wl'u of the product. 
Eight) percent of the llllal cro1• 1hure or cu&h rc<coved 
"' Willer char~c 1s d!>lnbuaed amon~ the ~lmrchnldm 
on u propuni"nnl ha>i,, the wnninong ZO% goes 111 the 
HKAC lund 
BRAC provrdo iec:hru.:.ot Jnd maau~cmcol ><rvru:s h) 
dcpi<>)1Dg lhrcc I~JI<." uf POt ( \~ri<"Uhurc, Engmttl 
and Mcdtanic) lllld a Gnun Sl\cbok IGS)III the schema. 
Cu>t ol the "1Cf\1Cn arc rea.litcd f11>m 111< •harct .. ,I.Jcn. 
The prc"ICnl r:uQ in lh<ll m<>nciJry cqutnlcnl arc: 2C 
L~. ~y P«r Kre lor Boro """ HI kg lor I. o\man 
lllld v. heat. The pOe.: of padJy i\ ~.i.'iCd on abc raiC 
li\cd by the GO\"rnmiCOI . 
J'--~--
2.11.3 Achlavements 
BRAC\ trrig3non ~ctor ;, one of th~ few ~1111111hich 
c~pc:rien~'l.i 'uh.tnnt!nl growah during RDP 11 In 11)89. 
thcr~ "en: 136 dctp IUI!cv.clb (DTW~) m Opcr.lllon 
bnngJO{; 11 '"tol of ~.457 d()re~ uf land umler Irrigation. 
'iumbcr of deer tubcwcll• owned h) BRAC·•pon..ur(() 
JIUUps m December 1992 was w. lugh liS 66S. In mldmon 
lo th;n. ulnmrnng l.l'o\ncnhip of Mother ~5 machines is 
under process. While wnlmg thas n:po11. u louu ul 5112 
mnchu~es went mao OJM'mllon whtch ncconhng lo 
di-.cusst-d in tlu:~nc"I1 ~cction. It is ev1dem from the 
MaUstiC'S given m Annexure l th91 mig311on gcncml~ 
a good p!H'llon nf tho training required tor ~roup 
m~mben, farmers and 8laff 
2.11.4 Impact 
The ~o-cconomle tmpach of !he irrigatiun !oehemes 
wen: \lulficd h) BRAC\ Re!i<:arch .tnd I"•Hiuuuon 
i)li'ISIOU llUd life prCS<ll1lcd belov. 
Table 5 : lrriga1ion Programme (1990·92) 
Boro S.:a!l<ltt~ Prutre1-5 during RDP 11 
tnlorm;uion M~MI !ll.WI 91M2 9'JJ93 Numl>cr % 
(Preliminary) 
:-lo•. o! OTW in OJM'r•luln 136 JUS 561i. S92 456 335 
1\r,-;, rrrigatcd (In acre>.) S,-151 13,.127 2.l,.utl 27,154 21,1\97 ]98 
A~ inpJ :tn'l IV trtW 40.12 U69 41.27 4S.!IIi 5.74 14 
Yield pc:r acre (tn mounds) JS 35.0J 45.(15 Not NDI Nnt 
AJ11llu:ahle Applic~hle Applicable 
• In addi110n to that trri~nuon groups operated 58 tu~ ells Without BRAC asmmncc: . 
prctimlnury e>timat4!> will irrig31e 27, l~ acres ol land 
Thb equnh to n 335'l'. lncrca\C In lcmt• llf numl>cr uf 
Dldthinc> In upcralion. <:<>mparctl 111 the pn:·RDr II 
1~11ion . lmgalcd tl.ltl" during !he period under 
discu\\ion incrc;~sed by 1().1'1'.. T3l>le 5 ~how• lhnt !he 
avenge impled «re<t pc:r tuhewell h;., incren\Cd b)' 
more !hun 14'>o from 411.12 acre' m 19891'111 Bora \Cil50n 
10 45.8b ~cres in 1992193 Boro ~a~n 
funhcr anulysh of the dutu ~UIJilc>l> thnt lht uwrngc 
command arcn per lubcwcll r~d <Wernli during lhc 
rc[!Oillllg yl!llrs the c•ccplton bcmg 1Wit'.l2. ThiS WtiS 
due 10 late mstallallPn• of a lew tubcwclb II $~!could 
be noted Lhnt the UTignt•-d on:a ~' genc.rally low dunntt 
lhe firM ~cnr or OJl('rnUOO Ill tubcwells since 3 Rood 
nmoun1 of umc IS rcquarcd 10 complete the prerar~lor) 
work IllS. however, lntp!li'Ulnl nn11o d1fftr the opemuon 
of machane' '"'" the nnt sea.on ~rncc the lhtt"Jt "f 
!he ln\lnllnlion or ~hollow tub<wcll~ m thr command 
11«1 CUll DPI be ignored. 
CW.'rfoC(tioo a,naly'i\ of !he •tali\titll ICVc:lllcd !bOt ~·icld 
per ncre ha~ mtre~scd by 29'Y. , from 35 maund Jl('t 
me In lfl8<l/911 to 45 m~und m 1991192. 
Irrigation hu.' bc:«lmt un impcmant :.:ewr in ~iew uf 
:1rn.mNng BRAC loans. A ll>lal of '1\. 131 million 
(7.6'l'o) b~ !>ceo advanced to tnu >ector dunog 1he 
reponmg period Cumulauvc di~bur>Cmcnl now 51and> 
at T};. 162 milhon wblcb pr=nts 8% of the Iota! BRAC 
loam The role uf trrignrian in view of employmcnl and 
Income gencmuon and other Important aspects on: 
a. Economic 
Per ucrc pruducnvny ~flcr the diffu. . on c>r •mgauon 
lcchnulogy h~ mcrca..cd from 411A muund 10 ~I 3 
maund. l'c:r c:uplta me<rmc •>f the lmga!Qn rncrea.\ed 
from Tic J58 from the pre·rntl:rvcnuun pennd m Tk. 
892 In th~ posl-inlervcntinn Jl('mrd md1cntmg £Ill mcrea~ 
of 249% o•cr lhc pJc·mlcncnunn pcnod 
Employment Jl('r urn: wa> 0.56 In !he pre-lrrigntion Inn~ 
whkh increased 10 II 59 durinp the im~auon senson\ 
D1rcc1 bendi1s hnvc occurred throUJllt 'l.illrtnctl 
cmt>luymcnt rn:atcd for the m3Dngcrl, drivers, nntl 
hn~men nnd inuircctly for the wage lll.bowcn. and •hdn: 
croppcN 111 the rommnnu nrca. Employment 
OflJXInunhlc,~ incrcaM:d for wnmcn 100, particularly rn 
the post·harvcM arc~ Some femnlc group mcn1N:r. arc 
1u<a wnrking as Khtmc m;mugurs and dnve~ In mOl'l 
~ dram mniJng and po~i·hnne.l wurk• Of( done by 
1hc remalt group> on n con1rnct bas~. 
b. Social 
The roht>tYc.ntSS Pf the group and liOiidaril)' nl !he 
group mcmhe,., has l>ccn ~tn:nglhcncd Thi' ""' been 
rcOL'Clcd m the management of !he DTW; ncgoualing 
the water charges wilh f3rmcr> ami tbwaning the 
irutallution of shallow 1ubcwetb in !he connn•mU ~rcu 
of DTW 
Chilnge$ are all.l1 laking pl•tcc wit hln the ... rcial Mnu.iurc 
Before the rotroductron of DTWs. the lanul~ were 
dcJlCOdenl on the large 13nd owmn)! farmcn for credir 
ono employment. il1c lnr&e fannel'i nre now participating 
m the 1)1'\\ programme controlled and managed by the 
lnndlcss groups. Thll> " u tremendous >Oeto·psycholugoatl 
change thnt bnlster~ empowerment of the IJnlilcl>\gl\lup. 
2.1.1.5 lessons learned 
• Large .aile collective entcrpm.c, om he cumrollcd 
anll mnnaged e[fecthcl) by the landless poor 
provided thul iht} arc Org.tniZI:d. 
• t\ ctive panidpation of the group memhcn i\ 
imporHtnl for 1hc prufil~blc openllion or OTW~ 
Titclr invol~cmcnt •~ pankulnrly helpful f<tr command 
are;~ dtvclnpmcnl for \hare collection and for 
controlling luel co~plicm. 
Effective superv.,ton i' one ,,r rhc importanl 
pre<andihoru of runnmg the >Cherne profit..Jbl) 
• Achvc ro-opcnmon and purucrpation of the fanneD 
run mllucnce the performance of lhc DTWs. 
Profilabihty or 3 DT\\1 scheme is influem:cd by 
uon~conomtc ~ues. 5Uch as the mllueru:e of ebtes 
durin& the chonnd ronstntci!On; and the in~alluttun 
of STW w1Uun Lbe command area ur a DnV 
• Tb.e aiSb. system or wttt~r charge~ nppem to be 
bencr than the m•p '\}'litem. llte rtdi11Rlllllt uf a 
cash ~ystcm is that i1 ignore< not only muuml fru:tor~ 
(e.g. n•turnl hRI:Ilrd) !lut problernntit a<p~cts ul 
human.\ vit crop ;.!tare CPllcction. funding ,,r 
OPilr.llianal loan and bnncsting ctKt The cn•h sy5tcm 
L\ -.om~whilt probleiiLIIk because the water 
purchasinB rannen. especially ~mull ;md rruugin•l 
(a.rner5, net:d 10 pay an umnunl ur mnner before 
plantJtton whrch they cann~:~l alway5 afford. 
2.1 .1.6 Future Directions 
, Pnst lessons will be u~ m the design of future 
o·rw poliClcs. 
• II rs planned thot 10 end• Aten 11\Magcrilll 
responsrbtlilles or DTW W111 be carried OUI by 3 
tcillb Of BRAC workcn, viz. PO (Enginel.'l'}, PO 
(Mechnnicl and OS (lrrigulion). 'llle 1'0 (Engineer) 
will C1>-<}rdinnlc tho technical ~rviee. 
For efficient utilimtion or DTW~. an ahemntivc 
crop vanety ~ystcm (e.g. ~~ohc<~t, transplanting Anum 
c".) i' plnnno:d hi he 1ntrodu~u 
• BRAC (i working to dcl'clop ~~oomco g~oup mcrnbcr1 
further \0 lltnl they can tuke <Wer the managerial 
furn:tiun~ (I.e. ~heme manager) or all DT\\ ~h('flles. 
2.1.2 VEGETABLE CULTIVATION PROGRAMME 
In Bansl.tttle~h. the lillldless people. rurol v.umeo and 
chtldrcn suffer from malnulntion. Inadequate 1ntake or 
•itumin C, iron nntl mhcr minl!llll> tenth to different 
disca~e.,. SOme of lhc:sc problcru ctn bt addre~d t>y 
inrmasing the cQnsumplion u£ •~gcs.tbk'>. In addi1ion 
10 1h~1 ~gct~blc c:uluvu11on hold~ a great ]llltcmiAI fur 
gcnemtrng mrome nnd employment nwnunltiC~o 
pamcul~~rly lor the l;.tndle>> poor Keeping the~ (uctoro. 
in mind, RDP introduced n vegetable programme m 
1\192 wnh tbc follnwing llbjccltvc• : 
• 
• 
• 
• 
• 
Generulc tnwmc ;md emplnymcnl for the group 
membe!!i. 
In= ~~tlllblc producuon; 
lnlrOlluce modern cuhtvnuon techniques 10 the 
fanners~ 
PrQrncllt the cfrectlve utilization of lttnd mu l.•bour; 
and 
lrt<-rca\C '"gelable oonwmptlon and uh!mlltdy 
improve nutrition. 
2.1.2.1 Components 
Th~ objecuv~ are n!Dched thmugh th~ follu~~oing 
prl.ltu ~mme componenrs : 
• Selecuon of panrcrpanrs; 
• Traming, and 
• TechruC111 service~. 
2.1.2.2 Process 
Aboul 50 10 100 membi:M are ~cc:tcd fnun each ltll.li~lc 
area fur vugeutbk cultivation on u ~-ommerdu.l basis 
Tilt) an: 1hcn provided With ~ 3 day trntning cuu11e In 
rhc re.pectivc Am Offices or other wi;nblc P"'miiiC'I 
t~n dtffcrcnt :t~pe<lt~ of 'egetollk cuhlvnuon The growe11 
are nd~ed to grow 1egcrable; ut lea•1 on 'lO dcc:.mnb 
or bmd 5o thnt it o:un providt rhem 1111 economically 
rn<unlngful return Seleclion of vegetable <pc:cio arc 
mnde in a way that can be grown and hurv~t~d the 
whole year. BRAC hell"' them m 1deOitfy10g the best 
~lble c;omhtnoti~>n (lf crops and in obtaining quahty 
seeth. Crcdu is extended lo meet the mpul C0£15. 
includi~~tt lca5ing or rentmg of lnnd when requrred. 
2.1.2.3 Achievements 
To date a total or 3.9'12 mrrnl>en. """'"Y v.nmcn (95%). 
were trained In vcgeinhlc ruhi11ution The~ rogcther 
brought 1,157 ;~aes of land undtr vegetable culuvatiQn 
un u commercial busi•. Averuge land covered by growc11 
rome.' to 0.3-1 acre~. 
2.2 POULTRY. UVESTOCK AND IGVGO PROGRAMMES 
The Poultry ond Livestock ~ector is an intepnl pnrt or 
tho farming system in Banglad~ and is u predominanlly 
ruml ru::tivity It provid,:. protein to 1hc peOJlle nnd 111..0 
gcnorn1c~ n subswnllnl t11.1h ina1mc for lhe householth 
cogagctl in thi~ sector. 
2.2.1 POULTRY PROGRAMME 
.i'hl: llbjooiv~., Of the poullry plllgramme lll'C IP : 
• lncrea."' inc..~mc particulnrly of v.omcn , 
• Rcuucc flllullry monulily 
• lmpru~c the ,·anety (IIYV) of birds ; 
• Increase the roultry population : 
• Fulfil the protein need pf the rurol poor, and 
, Generate employment. 
2.2.1.1 Components 
The pu~tltl')' pmgrnmmr •~ omplcmcntetl with a~slstantt: 
(rom the Government and include.~ the lollowong 
Cl)rnptlnrnt~ . 
• 
• 
• 
• 
• 
• 
Poultry worker One Wllmon group member is 
1CIC4:tcd from c~cl• vlllngc lor tmlning un VR•'I.'inntlnn 
& ueatment of poult!) bir~ 
V~t:dmttion The poullry worker vnt:dnnt~ poultry 
birds in her village and charges T\ 0.25-0.SO per 
bord tl!. u Iuken fcc. 
Key rcQn:r lntere>ted wom~n are selected and 
&oven training on odeul methods of poultry retiring. 
Chick rennng unit The chick rearcrs are gwen n 
3 dlty trnimng oou~ on chick rearing of 200 to 
~~ day-old clucks and selling them after two month~ 
to the key rean:r>. 
Feed·ltlde cemrc • One poullry Iced-sale centre •~ 
estohli,hcd on each reasoble area. With the spread 
of tht bybnd vnncry of birdS the demand for 
b:llaneed fc~tl lw increrued 
egg coll«tion One member Is developed n an 
egg ooll«tor for eoch Are!ll Office and i> rt>'ponslblc 
ror buying <IJIV> from puuhry renter,. 
2.2. 1.2 Process 
One women fmrn tliCh vi1111g~ i~ 'elected tU n poultry 
worker and given fi\·e day~ ol tmmint~. on vat:dnntlon 
manug.:mcnt and bask trentment nf di~ru;.:~. The pouhry 
worltcr> rlfc rosponsible . for the vaccinanon, treatment 
of d5cased birds and di>scmiootton of lnfom~atiun on 
heucr poultry rearing praclic.'li. A one·day refresher 
course is bdd once a month. ·The pouhry worker collectS 
Vlll"Ctnes from the BRAC office twoce D month nt cost 
pnec. 
The poulll') worker< nr~ routmdy provided with the 
vaccine• and <quipmtnt that lhct require fot the 
vucc:inntirm ~el'\'iCtll . The workllf cha~cs II token ke or 
n , 11.25 per chic~ and Tk 0.50 per nduh lllrd. Titc 
average monthl} income or 11 poultrv worker is about 
T1c 250. 
lntcTQ;tcd wumcn "rc selected (211 to l!l per vollage) 
11nd ur~ JPVCO three da)" traming on poultry reanng 
method.' md gmduute a> poultry key rcnrel\. E'tty key 
r~an:r mu~t have one hybrid cock IUld W hem (iodudlog 
-1-S HYV) nod the rcrommt:rukd ho~ing ~y.tcm. fhl< 
homc·b;t>t!d activity can bnng on Jn a•crnl(t monthly 
lOQQmc; 1.1! n. 120. It i> CXJl(.'Ct<'<l that at maturity a 
Bnmch will h11vc 2.lMKl rcar~r.. 'fho: fno;ome ol the 
reurers ~~ that ltvcl will appm;tch the target of n. 150 
per month. 
To mamtam a contonuou.~ \Upply of htrcb. 20 10 30 
clutk rcnnng umts pcr mutured hranch nrc n:<ju•red 
The Directorate of U•C!>tock supplies the dny·old ch1eks 
nt the nne of li 7 per bud and the chock rcarer rmse. 
11 for tw<l montlu and tlkln sells ot to the key rcan:r.. 
nt the mtc of Th. 33 per btrd. The nvernge monlbly 
income of cluck rearors with 200 chicks can he a~ high 
as n . 500. The chick rcarers 11re gi•cn 3 day~ Imming 
on chick rc;arinjl ami 1\. 4,()(~~6,000 credit for 
establishing units. The chock rcan:rs and poultry workers 
an: pro1~d'd with one-dny rcfr.,hcr COUI'fiCh monthly . 
To run the minl-fnrm~ dnd chrck reuring unlb properly, 
DRAC c>tahii>hes one poultry fecd·..ale c:cntn: in each 
urell With tltc ~l'read ol the hybrid vnrltty of biM, 
people arc gradually gcllmg lmbltuatcd Ill buying 
hulanccd feed In each village, one poultry worker i' 
chosen to act as an egg coiiCClor lor the enure vdlngc 
and she collect; the eggs from those involved on poultry 
rearing Twrce weekly. agcm.o come around to colleCI 
the e~s trom her. DRAC Staff extends mfi'I!Siructuml 
teebnic:nl owd 5upcrvisorv ~ervices in the process of 
omplement!ng the progmmmc 
2.2.1.3 Achievements 
Thb b one of the most common uuivill<:> ln the RDP 
ond RCP Areas. As tlle strui!lut> indicate BRAC'~ 
poultry pro~rnmmc .:Apcricnccd ,ublllnntiul gtt>wth dunng 
RDP II yean, The number of duck rearm who rear 
200..300 dny-old borlb incn:ased by 693%. fmm 246 in 
December 1989 111 1,952 in Dec:emh<!r 19'12. A total of 
150,547 group membcll IQOk up poultry reuring til' a 
source of &nto.lmt and employm~nl gcn"n!IIOn during 
the reponong penod. Thos bnngs the cumulauve number 
to 191.457, or 30% of tmal mcml1ersbip. These rearers 
nrc now served by 7 ~'i04 poultry workers. Increases m 
Jl<luhry rclll'ing and parliculnrly of IIYV bird' brought 
up the il3uc or nvalinblbty or balanced feed. Titi\ hilS 
hccn adllrc,sctl b} dcvclnping feed s.:llCili who ttlO~ up 
th~> acuvity n> J r.oun:c uf gcncrntiug. fm:omc. During 
the la>t three }1'DI'I 11 total of ltl4 mcmhc~ ha•c been 
de' ~In red a~ feed ~cll~r' (Table 6) 
• 
2.2.2.2 Process 
P.rruvct• Jre the main component ol the li•cstnck 
programme. FJJeh p;~ruwt lOOk\ after S-6 •illagc.\ und 
ore -.elected fmm amonJ!I>I member> After :.clc;:tion, 
they are gJ\'en traimng m two phu:.es, each pha'IC 
Table 6 : Poultry Programme (1990·92) 
Progr~ during RDP II 
lnlorm;~trtln CumuiJtt\c 
uph> I <J<jjJ lll'lf 
De.:. "IN 
Chi~k Renrcr• ~.If> -111.1 45f; 
l'ouhl) Rcarcn J(I,'I1U 15,7~ -18,.31!7 
Pc>uhry W~>rker. .\,156 !ill~ 
Feed Selle" NA 2J 
AllliiY'" uf 'tntilotro. rcgijrdtng llve;1ock oh<> mdicatc 
surullu cbnngcs dunn~ RDP II However. hefore 
procecdin11 further let us took lim mto the ob]ecti\"CS 
ond t-omponents of the llvt!>tO<k prog.rnmm< 
2.22 LIVESTOCK PROGRAMME 
The ohjccttvcs of the livc.rock proi!J'.tmme urc to 
• lncrca\1: onelClme anl.l employment gcncrution 
opportunilic~ rur the lnndle~\ poor; 
• R.'tlucc mortuluy of the llve~ock fXIpulnunn; and 
• Upgr"dc local hrccd.' through mm hn:eding l>y 
c't•l•l"hing nniflcml m•~mmaunn centr~ 
2.2.2.1 Components 
The programme is tmplcmentcd on c:o-opcmting wnh 
the Government and includc<O !he foiiOWtnf. component.s : 
• 
• 
• 
• 
• 
• 
llclcctwn at p.1n1dpants BRAC stl~cts group 
metnheD and provtllc; dillen:nl type~ ol training 
1111 ~ve,tock temD!! & IJl;ll\ngcm~nt, 
Pam vet. : One group mcmher i~ &elected lor trurmng 
G\ JJ pan\'ct, 
Uve-.tock rcarcl'l • Tlt1Wc wlw arc intCR'\Iod und 
huvc nn aptitude fur rc<tring bve>tock arc \Cic;:tcd 
.md gji'Cn tr.umng un rearing livc.>tod, 
Artllidal inscminatton ClCJltrc · ro upgrade cro'IS 
breech, n tmmcd pamvct '' 'dcct<d [or :lO days of 
tr~mmg u1 the Covcmmcnl ms1.ttuhons; 
Cioat rcnrer~ Selected gr<•ur members wbo are 
rntere:.tcd in g~11! ~C~~ring olrc gi>en • 3 day training 
on ~oat rtruing: 
Vnccinnuon : Pumvc~ en.~rc th~ regular \11cxinatiun 
of live.wck populauoo: nnd 
Tcchmcnl ~~•= · BRAC tecbmcul 'lla.ll provrdc 
services to the programme particip•nt,. 
1.159 
2ll 
Curnuluti~c 
1992 ·1 atal (1)(1-'12) up to 
£>«. '<12 
Number .. •• 
S4li 1,7lk> li'l~ 1,'152 
11(,,4(16 1 so.S47 Jl>ll l'll,J57 
2.504 4,3411 I :Ill 7,5114 
52 {114 NA IOJ 
cornpn~rng IS d:ty., TI1e suhJCtU. ct>Vcn:d m the fu,t 
pbnse nrc feeding. renrin~ end housing or livcstoc~ 
Tho~ ecovercd in the ~ccood ph•sc arc identifitlllino of 
c:tus..-,. nnd ltClltmcnt ot th.-.ca.~"- After 1 mming, each 
paruvct Is responsible for the vaoonnh<>n and health 
"'rvie1:~ ul ltvc,!llrk in thcir upcmting nrca 
P.~ravct.<" lnumng i> <1tnductcd h\ .t trnmcd ~ct~rlnari.m 
(DVM) at BRAC'~ trammg cenues. They enrn nn rriC\lme 
by providing their o,c~ltcs to the rommunrt} They 
cha.rgc Tk. S-ltl po:r ~nrmal for M:rvicc< rendered TI1c 
overage monthly Income or a p;mwet h '11 StM!-700. 
PurnvcL\ provulc vaccinution .c~icc for di~Cil'ICS ~eh 
a; anfhma. !!luck quurter. hacmorrhngtc·..epuc:aemia, 
foot und muuth d1'i<:<tSe and nndcrpest Vaccmes arc 
supphcd b) the Govcrnmcm·s l)tr«tornu: of LI\'CStook. 
The pam vet CbflrgC> Tk l,lJ() (1Cf CJitlC rur Y,lcQniCll(Hl 
Thos.: who nre mtercstcd 10 reanng livestock arc o;ck-ctcd 
and 8''·en 3 day. of lmlntn~ on li'csttJCit reann~ and 
graduate ao. ttlW rearcrs. SubJeCt~ rovcrod tnclullc : 
fecdtns. bousinJl, W!d pnmary pre,enuon OJ cfu.euse.. 
To ul'l!mk Cll~\ hrceJong . anifirulmscmtnauon ccnun 
1\Jvt ~en ntlhh'lltcd on diflcttnt BRAl" area' ll.c 
ccnlm 3re lurutcd ac:cordm~ to Gmcrnmcot ruin and 
ore ltalfcd hy traoncd ptra\tt>. After C<>mpktmg the 
paravc~>" tratntng, the f'o1r3\'ets und.!rgo an addttton :.111 
day~ trutoong at Go1cmmcn1 militutiort>. Th~ !l<"ll1CO 
c:<>md lrvm the nc:.Jie-1 Go•n:mmcnt hull-f.mn and " 
en"' l>rccJ v.ttlt lu.:.al l'arictic> ftlty pcm:nt ,,f tltc 
\Cmcn j, F"''''" nnd the r•thcr 50% i• a Shaltiwul Red 
Sindht en•·• lltc Goli'Cmmcnc provrdn all cqutpmcnl 
fr~c ul 1:1"1 HRAC pro•id.:. mnnpowcr, ~11hl 0;"~~ In 
trun.IJ"Irl the 'Iemen, nnd 1hed; 
l'n cn1urc iiVilllnbtltty nl f,-,ddcr BRAC 'tartcu a m.urc 
cultiv.uiun l'rotttmmmc m 1'192. Cm• lattcmng i' .111 
tm!"lrtunt c.>mJ'<mcnl (of the l11cstod. prosrammc. Group 
mcmhc.- t•lc l<llln' tot ~~~~ tlJ nnd kao cattle at a k•"' 
pn.:c 11nd alter pr<'J'<'f fccilio~: and ucauncnt arc uhlc 
to sell them lor a profll 
2.2.2.3 Achievements 
II b.» t>ecn mdtrutcd hcfore lluttbe b•·~tod prll~rammc, 
~tmtlarly tu poultry, "'""' thruu~lt mcnuonable ch~ne''" 
during the rcporung p.:rioxl . Tht. pnlgrammc hit\ """ 
hecn r\lrnd,-.J uno all ROP ~nd RCP Arcu\, l he 
numl>cr ul !11''"1' mcml...,n; \\lu• \tdnco.J '"" rearing II' 
a .our,-, 1'1 inwrnc nnd cmplllyment generation dunn~ 
the rqKullng Tt<:riooll V.il\ ~Q.1J.II Thi> ptt'KIIh a -lOS% 
incrra.< cnmp:11col to O.:ccmbcr l•ll!9 rtnd bring< the 
cumula11vc num~r of rcarcrs to 62.191 (l~~lc 7). 
gcllCI'llmg income and cmplo)mtnt. I his" rcllcctcd in 
the lk•dopmcnt of lbe pru~rammc u1cr rite IJ>t three 
)~n. A total of 1,'!63 mcmbcn no" arc '"'1~1cJ in 
goct rcarins,. 
Tltc ~•l.ll :tnd row rcarcn arc prmidcd .. -,tit IL'Citntcal 
"'"""''" (c g. lrcatmcnt ol di.c=sl h) a ll>t.ll of 1.296 
para\cb wbu arc in>trumcntal on II"' J•r•teC1•~ ol.lnclnpm~ 
tltc li•c.ttJ<k pwgrammc. I ive\tllC~ :olunJ wnh pnuhf) 
I; the thiru llllgc-t ...:ctm fm "'"'""t: !lilAC lt•a~~> A 
totul Ill ' ll. 2411 mtllion (or wr.. Ill ltll~ l ) hu\ ~.n 
~''" n,lcd to thi> \4!Ctor durin~ the ('l:rti>d of lli>P II 
alone. Cumulal~<c d~Sburs.:mcnt nn" >~and' at Tk . 326 
mtlhnn or 1;% of LOtnl dllobur~~Cmcnt. Avcm~c loon'''" 
''the "'-Wnd ht!!hc>t (Tk. 2,7521 m tltK 'ieel•lr, l<•ll•>wtng 
rr•~ron 
2.22.C Changes : Poultry and Uvestoek 
In the COliN or ompknocntahon o•l the prognmm.:, 
BR.>,C lram<d ti\Jt the lK'I~ scope of dc>clOf'ill£ the 
pouhf) and lr•c•toxk ph>grammc b bc:ucr than prOJ«Ieo.l 
m the ongmal RDP II propos;U l'hcrclurc. the tatgcll, 
~no.:uiMI) or clticu and poultry rc~rcn., "'•' <hanged 
from the orij!lnul 10 •nd t.nm J~<r Arc' 111 :Ill un<l 
2.(W~l per An:• n:>pccltvcl~ fllr chrcks und P"Uht) rclll<f' 
Nu pro•!""" on the onginill pll>(l\Ntl WG\ mo1dc rt1r 
tntroxlucrng feed :teUtng """''"'· I 11 mccl th• dcrnond, 
h~>wc•·er. BRAC ltas mtruduccd liJ.l ked o;clhng ccnlrc< 
10 tbc pTOjmlmmc Area!S ~U(b Wil\ the C'•1C nf goltll 
rconng too 
Table 7 : Uvestoek Programme (1990-92) 
Pr:D~rns dunng RJ)p II 
lnformauon Cumulati\e 
up to 1990 1111:11 
()cc. '8\1 
Cow Rcarcrs 12,250 11.015 34,11-16 
Goat llcarcr~ NA .lr~57 
Paravtb h.l? 2441 
Artificial NA 5I! 
lnscmanatinn 
Centl't:l 
The potential iCI'f'C fur tmpro,ing cattle lnccJing ano.l 
demand ul scrvil;a lrum the cow rearm led BRAt' to 
introxloo« .onofrrial :~rmmin1tion "'nlro in the rut.ll areas 
"'ltok implcmcnton' RI>P II ao:tn1toc- A '"tal nf lo7 
ccntr,'l now C\ICnd sp«ialil.ed !\el\lCCi Ill the jltOU[' 
nocm~" · 
Rellfmg guar. tn • 't\:ocntoht v.a) lw emet~ed "' :o new 
BL1tvlly Ullllll~ ROP II h ltas trreal potcntllll r~r 
1,424 
2441 
-
Lumulauvc 
19'12 'Tl•t•l (90-92) U[ltO 
0«.'92 
Number 'f:, 
J,98ll 4'1,941 4411! 62,191 
2,1!1!2 7.H63 SA 7 ,lil\.l 
1711 659 1113 1,296 
9 67 NA 61 
2.2.2.5 Lftsons learned 
• P•>UIIr) 3nd h•e>tock lta•·e pc:ot pNcntial '" •ic" 
••I inconk! und moplo)rntnl gcnmrion 
• l'he rural poor, ;uld parttculatl) I""" W<'mcn, an 
~ inl'ol•ed in modem poultry and hv,-;tOt~ rcanng 
tf the requucd 1\1!1\ltc (e.z lrnmmJ) ~rc •v•ilahlc. 
• l.andles; women nrc capabk ut pantcipaung in 
------~~ 
tmco;J'e [KlUitry rcarmg (i.e. rcnnng day-old tltrd~} 
if umely mfrnltTIK!tuml support (e.g. medicine. 
tnumng, supply uf bonis) am he ensured 
• Cn:dlt •uppon L> essential for tbc ertccti~e r~3nng 
of poultry anll [o,·estoclc. 
, Rural womon cnn hc d~vclopcd as cadre~ (e.g. 
poultry v.urkcr. par•vets) who pta)' ~n imp.mant 
role c~punding progrummc activitieli. 
• Otgllnizing the marketing of producu h Important 
und~r ~uch a \llenl!le progmmme. 
2.2.2.6 Future Directions 
o It os cYJdent from the RDP ll ~pcncnce~ that then: 
11 a good demand among the group members to 
take up poultry and livestQtk rearing 05 an alternati\lc 
way of noosing incomes nnd employment. 
• tn oruer to address these demnnds BRAC wiU pay 
uttcntl()n pani~'UI:trly to the strengthcnmg <tl 
inlrosuuctural suppo!U (e.g 'IlPpi)• of birds) 
, It i\ c,pcctcd that the numher nf pnultry reur~ 
in the roming y()jlf\ will inaca.\C mort rapidly 
2.2.3 INCOME GENERATION FOR VULNERABLE 
GROUPS DEVELOPMENT 
Thl\ progrnmme it n tripartite onliaborativc effort 
bo:tv..-.:n the Duutorate of Reloei dnd Rchabditution 
(ORR), Dorcctonotc of LivcMoek Service• (DLS) ond 
Bungludeqo Rural Advancement CommJttee (BRAC). 
'fllrough thts programme 8RAC tS pro~ding trdonlng 
and othur support scrvooes to the VGD women to reduce 
poultry monullty at the villnge level and tntroduce hybnd 
varictie5 or poolt!)•. VGO women nrc recip!ents or 31.25 
kg of wheat per month for 2 years. Tlus VGO progmmme 
i~ admini~tercd by ORR and supponcd by WFP. 
·ntc objectives of the progrnmme art to ; 
Create a monthl) cosh income or at l~t nn amount 
cquival~nt to the mnnthly wheal mtian or 31 2S kg 
(i e. Tk. ISO to 200) at the end uf the two )tar period; 
Rrdutc poult!) mortality lmm the c'll.~ting 4045% 
to 15%: 
lncrca'ie the f"lllltry populutian; 
• lntmducc en'" breed• nnd .ncrcasc: the pr~ldu~1it1n 
of eggs anoJ meQt to omprove the protcon intake 
level of the rurul poot; 
, Encoumgc n f~JCnl sa•inp habu amon~ tbc VGD 
women: nnd 
, Proviok eredlt to c~oble VGD women uo npplv their 
5kills towards produCtive purposes. • 
The IOVOO pmgmmmc wnt stll!tcd on lUI cxpcrunonllll 
bnc;i~ In 1987 with ORR and DI.S in 22 Than~ It\ 
succrss led to an cxp;msion in 19!KJ.!I2 wbt'll the 
progmmmc CO\I!I'ed 36 Thana~ nnd benefillcd llll,M 
cardholdcl'5. Under the preM:nt C)'Cit (19'12-94) the 
prognunme 1$ covenng 84 Thanos benefitting 15(1,0()0 
VGD e<~rdholdel'5. 
I 
2.2.31 Components 
Major components of the IGVGD P"'l\mmmc arc 05 
in the follo\\-ings : 
• SUt\'eYJO!l and selecting VGO canlholders: 
• Trllining progrumme puntap~ou. as poultry workm, 
key rcaren, da)·-oiJ cblck/duckting rearcn. and f~d 
~llcB (feed prntlucer); 
, Vaccmalic>n on a rcgulnr brui~ to rcdua; mllrtallty 
of tbc poultry bords; 
• E:.tubli>hinll chick rearing unil> to rear day-old chick!; 
• Dc\•elupon_g reed selling ccntru, 
• Dinributing HYV binb umong the participant.~; 
• Coikcnng eggs; 
, F.,tendlng credit, 
• Fllllowong up on regular bt~Sis; and 
, Monnonng and rcportmg. 
2.2.3.2 Process 
Selection of Cardholders lor Training 
Primary sdcxtlon of VGD canlholdcrs Is done by the 
loaol clluirm~n and mcmbo:rs of Union PJ.risbod for 
wheat rutlon The enrolment l• firulliud b)' the 
rcpre~tativ~ ol ORR, DLS, Union Po:rishad and 
BRAC In view of the following criteria · phy,lcal fitnc~1; 
lntc~red in poullry rconng, permanent IC)Idcnt, i.e. 
do not Ouat, and not involved on t>cuong professounnlly. 
Training 
Poultry Worker 
To develop audholdcn. liS JXJUltry workers. one VOD 
cnrdholdcr !rom each vlllnge is selceted am,l ghcn ) 
days oi tnumng on pouh.ry lllJIJIOgement, basu: treatment 
or di~a~ ~od Vltccirlation. 1lte poultr~ workers 3rc 
engaged on the vacetnauon und tr®tnoem of bini~ on 
their rMpecthc villilgc on a cash basil< They u.lso rao'< 
hybrid blrd•. The poultr)' workt<rs charge 25 pal!tl (Le. 
one founb of a Taka) for guall bird, and 511 pa.i-.11 for 
each adult bord vocclna!ed They •Jtcnd 3 one-day 
refresher course monthly ~nd r~cclvc vaccin"" twlcc'a 
month from the Government. Paultry worle" Jrc alo;o 
provided woth training on leade~hip in order to develop 
their cupa~'lty of nt1ol>llil'ing !ellow curdhulck~. 
Chick Rearer 
To ensure the continuous supply of HYV birds at the 
viUuge level tb~ VG 0 women arc tmoncd a~ cluck 
rearcrs to m1se duy-old chicks for a two month perind 
Th~ chicks arc then sold out to other wom~n. th~ key 
tearers. About IS-25 chock rearing unots have ~n 
cttubllmcd in each wor'ijng Thana Tile hatchcri"' of 
DLS ~upply the dl~-old chien at the mte or Tk. 7 .tlt 
per lmd. A thid. tcnring unit (CRU) em rc~r jbout 
200-100 chock!.. 
Key Rearer 
The •cltcttd VGD wt~mcn urc J!i•en 3 days of lrammg 
on ba'lk p<)ullry mnnagcmcnt and Dre developed ru. lcey 
lt';)fcl'). l'he targ~t ol each key rcurer iii tO rear up to 
II hen• (5--(, HYV) nnd I HYV roc~. 
Feed Seller 
One VGD cur.Jholdcr from e;1ch union Is ~lccted for 
trainm& on fted proc~~ing. dnll provided with u 3 dny 
cou~. With the 'Jlrcod of the hytmd variety of btrd•. 
the people are gradually babuuated to ~ing l>alnn~d 
feed fl>r hrrds. 
Egg Collector 
The poultry workc~ also act ns egg collectors and obtam 
c~ from lbe ordlllllfY reurers. There is one ugent 
arrpmntcd fm cndt word (~· 7 village' C"nll>ri.c a ward) 
ht culled C&!\' fmm poultry wurkc" untl from uthcr 
villnguB 011 a fixed profit margin . 
Credit 
The OR RIB RAl VG D credit scheme prllvidc~ VOD 
women purticipating tn the IGVGDP with the inilial 
ln1'1$1111tnt cupttal rcqutrcd to s!M1 poultry rearing. chicle 
reuring. feed >elllng nnd egg oollcctmg. These women 
dn not hove aceb.\ ta ather ~urces. ol credit IIi finnncc 
thcrr inttrnlmveitmeot. A prlot credit -cheme wa' under 
wken in 1988 m the 22 Thunns whereby credit suppon 
In the women ww. cn~orcd. Tiu~ scheme wru. flnnn~d 
by the Directomt~ of Reli~f nnd Rehabtlimuon (ORR) 
through WFP monctised wbcaJ The rcaiCrs wen: 
encouraged 10 open bank accounts nnll 10 dtpo'ltt each 
month n. 2$ eacll tn thi~ account Titis umount is 
de~ltcd nt n bank b) nn nrrnngcmenl with the Union 
Pari!<hnd. 
During th~ pilot phase {IQAA-'10), the up)lllr limit of 
md•viduul loans wns l"k 400 for paultry nctmues ond 
J.6jK) for other ncuvitie<~ During lht utefl!ion phtlSC 
!IIJ'Xl-92), tht!o hmll wns mcrcuscd to Tk l.~kl for 
poultry JCUvitics, Tk. 2.00J for other ncuvttte> and Tk. 
S,l!JO to M:l up chick rearing unit~ The interest rille ;, 
16% 
The women are required Ill luwe savin&' of 111 least 5% 
of the loan nmuunt tL'qU~tcd an: attend ut least 50% 
ot th~ villap.e bAsed group meeting to be elig~ble for n 
loan The bor~~rs are seluctcd by the BRAC lield 
level smff wtth the tlS.\isiJince ol the group lenders. '1'11<! 
eligibility for crcdtt 1\ dctermtntd by their how.ehold 
~itu.otion nod their •tt>ilhy to utili~ the l0<1n effide<ttly 
lhc wumcn are bridcd e~n tho utllizalion or the loan 
nnd n:Jillytncnt '!Cho:dulu priar to dl,but"'l:ment Ench 
borrower has a pm boo.1k whtch rccorth the montbl) 
rcp•lymcnt ..chcdulc and \Uviog-. de~it. 
to the monthly meeting of rearers, the women discuss 
tssues relevant to p<lnhry rearing nnd other activities 
for whtch they ~tve credit These meetmgs an: chatn:d 
by the group lenden.. the pouluy workers. and attended 
b~ a BRAC' Programme Orgnni.l.l:r. Pttl~ fur new 
loans ure di!OCu.,.ed nt lh<'<C mcctin~ but tlisbui"'\Cmcnts 
and repayment~ 11f loon' arc made at Unuln Parl~h11u 
Programme Management 
BRAC plac~\ one Tc~m l.t'~dcr .md 3 PO'J In Cdth 
Thnna who are <upervi;ed h) Zonnl Manngcr A wne 
eonstMs of 10·13 Thana> BRAC staH nre responsible 
for motivntion. group fc>rmauon. rnumng and ~urply of 
tnput~ to the VGD cardholders. ORR, through the 
BRAC staff. provrde& admmistruuvc >UpJXJn. WA1 USSISts 
m monnonng and hruson with the various dcpnrtmcnt5. 
DLS t$ responstble for tnunmg ROd rnput ~pphes such 
aJ; vnccme. chteks and 10 on. 
There is o ThlllllJ VGD $uiH:oiD1lllttee that is comprl.'leil 
or the Thnnn LtvC\UlCk Officer who i• nlso the chuirmno, 
Ute PmJt<ll lmplementaunn Officer unu a DRAC 
rcprcM>ntativc The eommmec hlllds regular meeungs 
between tltc t:'l•necmed ~epanrne.nl! and t'ilrri~ nul tile 
ncCd5nry •ltps for t.hc funcuoning ot th~ pmpummc 
fahle S ••htlW'> the t~l~bOtties of BRAC. ORR. 
OLS. und WFP. 
A munthly ctlordinution meeting '' held :unr~ng th~ 
BRAC. IGVCiDI' nnd the Dl..S Mnff ott the Titnna level 
The mccnn8 tS chaired by the l'hnnn LIVestock Officer 
(TLO) and dbcus. dtfferent l•~ue~ 
In uddtlton. a Monthly Meeting tokes place a1 the 
District level wh,cb 11 attended by lhe VGD Team 
Leader uud the TI.Os. under the clutirmanshrp of the 
DLO. 
A onc-<Uty worubop is helll nt lho llmna level for aU 
concerned Government Q[(ia:rs. tbc UP Chnlrmnn, 
Member.., nnd BRAC ltlllf, anll cltnlred by the TNO. 
1lte i.\~Uil!i rehlled tO ~U\tainnbility or the programme 
nrc the mnin tnpit of dlr.cussinn The l\ourk.1hop is abo 
attended by the DIStrict le,·el officers. 
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2.2.3.3 Achievements 
The studslics mow thlll the programme hil.' nclueved 
mO!ol of ll\ targc~> 'l:t for the l\I<I(J.'JZ p~riod, except 
for the dJMrihution of dayo(lld ch1ck~ 11.0d number of 
fl!cd :.cllci:IS (hblc 1/) OJStnbution of chicks was affected 
hy the inadcquntc supply of dayo(lld htrds by the 
Government. The rnrgct or feed seller. wa., ovcrstntcd 
by includin!l n seller For vill.a~es which nrc closed ttl n 
Thana town While 1mplcmcnung the pm!!mmme. 11 hns 
llecn learned llwt th~ dcvtJopmcnt llf feed ~dlcr. k nut 
requtrcd for the villugc:> which arc g.:ogmphlcally cl<Xe 
to a Ilwna tuwn Md also for the village• which arc 
ol'l•cred hv RDP, or I~CP. ns the pmdu•c:r can ducclly 
..:II the eggs m ll1e murkcl. 
Table 9 : Progress of IGVGOP (1990·92) 
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2.2.3.4 Impact 
A report produe.:u lry the fldd monilun; of IGVGDP 
in June 1\l<l! wrvcy~u a sample of 1,417 (6.4%) r~nrcrs 
in 18 Tlulnn and mowtd tbat tilt avcrag.: I!J'O'' we~kly 
inrome llf ~cy l\:111<lrl j, iibUUI Tk. 33 ~nll not i~me 
i~ Tk. 30. D~toil~ are ~hown in Table Ill. 
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D1e report nbc• 'lhow~ llrnt the key Jcurcts, wh11 produce 
both ew nnd chic~ •• earn 010rc than the reurcl'\ whu 
produce nnly egg,, II al<.u (l<lll11cd uut tlml maome uf 
tht VGD cnrdhnldm wns n . 15 pt:r month during thc 
pre-mtcrvcntion pcrind TI1~ ~tully rcveulcd tlwt 1 he 
QlniUmption rate of C!Ql> Wll$ II A% on the prc·mlerventlon 
period Which wcnl up tO l.S"'o during the d:U3 <'Oilecllon 
pt:nod (Mo)•Junc '92) . Amnhcr study. conducted hy 
the same IGVGDP'~ team, mdJcatC$ that 01ortnbt)' rate 
or poultr} lllrd; has dccre<~sed. from 14% Ul the 
pre·intct\'cntion period to 4.2-1% dunng the ml.crvenlitm 
pt:riod. 
2.2.3.5 lessons l earned 
• The BRAC model for poultry development has been 
found culturnlly ucccptablc uud tcduuca.lly vinbi~ 
by tho~ tot whom the progmmmc ha> been dcsigncll. 
, lntcrvcnti<.)ru, on ~ ~null M.'111c for poultrv 
dovdtlpmcnt have mlmmnl ri>ks at the tnputo(llltput 
level' Thr return on tnve<tmcrit is hlgb compJrcd 
to 111hor ~lmilnr nctivitit$. 
• Thi' progrnmme ltns mllrle a llignilJ~Jlnt contnbuuon 
in rnbing the income levels or the dlsuuvanlngcd 
rural women 
• Lack of o~.•~et~ and ability to fmnnc:e their activttle!o 
(q .. buying or dayo(IIJ chick.•. reed. etc .) nre major 
wnstrrunl [(lr the invtllvement or the poor rund 
.,omen in poultJy rttl}mg. BRAC'• credit pwgrummc 
helped these women m o'·crwmms tho!l<l con.•trllint~ 
, The mcchunl!lm of eu·opt:rutiou between BRAC. 
0~. DRR and W~P nove been found cffccti•e m 
poultry dcvclopmcm in the rural urcll\ of Bangludcsh. 
• Progrnmmc mtcrvcnuon htlped the VGD wom~n 
111 irnprovmR their dignny nnd s~U-wmth Th~ is 
ulro:Jidy llpjlmnt nmnng the VGD worncn D<1W 
rccel•ing WI· P n"'i~tunrc. 
2.2.2 6 Future Directions 
, E~rim.:o of lbc 1990-92 prnoo clearly aodatc 
!lut there is high dcm&nd for IG\'GD programme 
.CI'\ICC'I ~"'"II& dr.....J<ant.a~ and d..'!titulc "'"""'n. 
• DRAC' pl.1ns ro c•tcod IL' poult~ and b<cSio.k 
r<f.urd 'crvic.- ar a (.btcr nue . 
2.3 SERICULTURE AND SOCIAL FORESTRY 
PROGRAMMES 
2.3.1 Serlculture 
~ricuhure I~ ~n M ;J rrofirable <I>UrtC Clf inCI1rnt 
cJrmng pnnlnrlurly for "'"men, ~~ ir am l>c carri<'llnur 
••multuneou.ly 'Mih arhcr l!Ctr\ltr~ su1<c rt "h<>me~!l\Cd , 
AllhouAh rhc rradlllonul ~olk produong area• are on the 
n<:~nhcrn rcjl<•n of the rountl) , BRAC rrie.J ><:ncuhur~ 
on un Clf'CriOlcnt.ll 11&.\is to the Manik~anJ area m th,· 
late 1'1711:> •10th the ~>i.uocc of the B•ngLi<k•h 
S.:nculture Oo;a.J 1 I:ISil ). The re.ults -..ere pn•mliing 
an.J h.l\;: now 11.-cn rq>ltcatcd m other BRAC "''"Ling 
am~ 111.: uramit•n " t.u.in~ place both h<~nruntally 
and <crtrrally, hnkrng the output ••I one lKIIVIty tCI 
inrut' nf -~nuthcr . 
11te ohJC<IIv.:• 111 the >cri.:ulturc pmgnunme ;ore hi 
, I ncrc.t!>C lnc.>me nnd employment sencrar1ng 
llfll~ortunttoc~. partkuhltl) for "'umrn : 
• lnctcl<w '<Ilk produclil'n on the c:ounrry , 
, l'n,mntc ufforc•t.otron , and 
• fn<rcrt<e rhe cflccrr•c u..: vf llind h) bnnginJ lu14-
IJU•Irr~ l•n<l,rhu..: rh•t•rc nut witahlc fur rrl<lrt•>rud 
I:IOjlS bul Arc ~Uit.a~Je for mulberry plunl.ltion 
2.3.1.1 Components end lmplementltlon 
Proceu 
8 RAC'• -cri•ulturc programm.: IS an cttcJUove pn•JCCI 
rh•t ha' \Cicr.ol "'mponcnts rcp~scnrrng dlltcrtnt S<<lors 
ln,rd~ the .,,Jk andu,try. Thc-.c = mulbc:rr~ "'PIIng, 
OUI'\(fl(\, m.od,l<k urrd hom~'\I.:.W p!Jntutiun,, tedrrng, 
rcchng. wc • .-lnS und m•rkctmg. 
Mulberry Sapling Nurseries 
Mulberry '•piing nu""nes were c'tabll!lbed in m dcr tu 
<urrly rhr ru;~d<ulr ~nd humc>rcad planr.orioM .. ,,h 
rnulhmy rr.n. A sorplrnl> farmm i> «ncn a loan ol 
Jl . 111,101 t•• e>t,lhlt'b a n~~Nn. Tho~ ..,II •"""' her 
to lt.r\C a plot ul l;m.J lhc We Of r .. o In three t>i&f\IIS 
(Oik: brBha• .. lJ dco011.1l) and pbnt mull>crTJ cuttrn~ 
c~•lllin..-d frum BRAC'• roadside pbntalllllb The 
tullu,.ong Scptcml'<r "hen the ... ptin~ h:.1c n-.turcd 
lbc larmm \til the saphnQ at n 1.25 ca.:b ;nd pa) 
bJc~ the lt~lll rh•t wa_, nul<tttnd•ng •nd rmLc ,, P~<•frr 
ll\c nur.<ror\ h.O\c been n 1cry sutce!>Siul pan of th< 
BRAC llf'Crololln ,..,th (~rmcr> CII)O}ing Mlb<.l.mloool 
return• fmm rhts r.u:u•uy , 
In 1991 BRAC bad otabiiShcd 2.311 acrrt ol nuNrv 
f'brlt•riun,. The..: ,.en: eap.ll>le ol •uf'PI)1n& mer :1!1 
bkh ~:~ptonp fnr l'l'l!. In IWl DRAC nta~ll\hcd 415 
ati'Cl of mulbc:rry nuncrm, at~h!c of lllf'l'l) 1ng 611 
bkh uplm~ m IWJ 
In 19'11 BRAC ll.IJ a pnrbkm of ecllofltl currmgs for 
it) nuN:rio ~:SB (i.e. BMgl.tdc,h Scrt.:ulturc Board) 
WiU unable 10 >Uppl} the OC\.'C>"If} CUlling\ , fiii ... ~"\'Cf , 
BRAC had d .ullicicnt numh.:r uf ruad,ldc rrcc• so 
rhnt the cutttnpJ could he •upplicd frorn rh•"c rrce>. If 
rhe lurnre" arc cnrclc:l.s 1t~rur rhc •ulluruJ Of)Cratlort>. 
the qualot) ol lh~ pl ~lll' 'UUcr <IIIli the •1111hn~· rna} 
1101 he of the ~~ quahty , DRAC hill cntcrtu to cn•urc 
llwr the \<~piing• l>l•ught ~rc nf lhc nghr <jUJht~ . RRAC 
Ort!lonally gave the !anne" whc:-•r rn .1ddrronn tu rhc 
k~1n . It "-:t' found , ho10ncr, rh•t tho larmcB were 
dnrng cttrcmel} •ell and 1<1 a policy dc:rul••n "-u ta~cn 
rn swp the "h-c:lt . Thr> ha• lk"'UJIIV led tn ,on impro•tmcnl 
in the <jii.1Lty 01 the nun.:roc.' cinly rho5c larmrn •ho 
are Knou.. ~hour C>tablt•lnng good nur~triC$ arc taklnj: 
out loan• 
Roadside Plantations 
One uf rhc innu•Ativc plinr• .11><rur rhc liRA( ~crtcultun: 
fllllttrammc b the U5e of rwd>rtk> lor 1 he c\r,ahlr,honcnr 
uf mull><-rry rrc~ Thl' hn• mcnnt lh•t lund lhat wuuh.l 
noll normally hni'C hero u..-d lnr rlllnt•llnn h;" hecn 
pur '" ptuduah·c U>c . 'lltc nou.J• ~re lcaiCd lronl the 
Local Go,cmmcnl for 1 pc:riuJ vi I .. col} yc:lf> , HRAC 
1l~c:n rtanl\ tn:e\ on 1he1e road>. 'l11c uc~ arc !Jtl;cn 
care of b) IandlN women .,h., urc gm:n J kg of wbc~r 
prm1.lcd by Wurl.t Fnu.J Pmgramom (\\ FP) f'CI day 
ror guurding the trre~ from da•m to dll\k. The whem 
pmvid.:d b)• WFP W;tS 9.869 Mrs in 19')(!-92. ~ 
women arc gJVen nn orientation on pl.,nling the trres 
and taking Cltrc: of these trees. They are then supplied 
the ~aphng.' from the nui'ICri~ und the) plant th-
trcCli. In tbc fmt yenr of plnnuog when tbl: trees a.rc: 
particularly vulnemblc encb woman looks after 600 trees. 
The sumvnl rate for tbl: uees at this stage i' about 
70%. A cnrotaker only serves for n venr and tMo ~~~• 
is supposed 10 go into rearing Another~~ of curctakc!l 
is ~hosen for the next vtnr and tbC) nrc then IISSigned 
1,200 M:'"Ood y.:ar trco. to look alter. Survtval rote nt 
lhh stage g~ up to 9().95'Y • . After the third yeur the 
trrc.s can sUNivc without caretJkeu WFP provided ~ 
total of 9.RM MT\ of '~>heat during 19')(!-92. 
Homestead Plantation 
In :tddition to pl~nting tree' along roadside< BRAC has 
ttlso planted muny tr<!C' 111 homo:Me:td\ BRAC group 
mcmbc:!l whu have S()me land near their h<lrnes nrc 
g~veo trntmng io npp!opriute planting rechnrques and 
lite ghen tree~ tn plnnt in their homestead;. 
Bush Plantation 
In practically all the oounme~ tn the world where 
sericulture l~ practised, mulberry plant> are cull!vated 
in bush form. In Oanglade!<h due to dlJruptloru in the 
~upply llf ~~ed, low prices o[ oocoon• and other dlfClcultir:> 
sericulturc hn~ bteo roleg~~ted Ill a completely ,ul>\ldiotr)' 
activity 11tb hu led to mulbtrry bc:lng dri'lcn ott 
cultivable lanlls tn m~t or Bnnj:ladesh eaccpt for a few 
ilrclt\ ~uch a Oholahnt In greater RaJ~hnhi 
Bush culli\ation muximit.e' the returns from the land 
.md en\ltr~ Ita~~ of uniform quulity BRAC bru. 
o::~tnbll,hcd Ill() ltcre> of bush plaotnllon in the Ntlpbumun, 
S)'edpur nreu llll:rc arc another 45 ncres that have 
been planted m Sylher These plnmauoru. require n lot 
uf inpu~ ;ncb us fc:mlizer. irrij!nuon and mter<Uhurnl 
opertu i oos. 
Egg Supply 
Untlll91JI there ~~oerc four rtllring <CUSOn< in Bangladco.h 
In I 992 tbc ScrkuJUue Bon.rd .rartctl releasing c~ 
more frequently. Olnsequentl)' in 1'1'12 there llicre eight 
re.uing ~oeaMJn; in all 11tcn: 1~ a hlgher modencc of 
di~<:ase durins tht period Ct\lm June to Augu't due to 
higher tcmpc:mtur~ iUid humkhty. Tills lend to lower 
yklds in the.'ot months. The ~ields rwm 'illkwmm 
cultiVlltion " lo\\ wmp:1rcd to world Mandard~. Titere 
are )eVcral rn~ll.'l for th~. BRAC monm nrc rennng 
under unhygienic condlttoo.~ nod many urc uc-.. und 
u~lolled. Howtlvcr, the mrun re3SOD for the low yields 
L~ the qu~hty of eggs that arc being,, produced in Ole 
country. In 1991 most of the e~ supphcd hy th~ 
Sericulture Board were of the variety Nistnn. Ahhou~h 
I 
Nisllln is 11 hardly rnce. remtnnt to humidtry nnd disense. 
11 IS not vorv productwc. 111e lnytng.< $0pplied hy the 
Board were lllso of infenor quality. In mid 19')2, there 
wu 11.11 outbrcllk of pc:brinc in IDJliiY areas. This led ru 
mujor crop r.lilun:s in the Dhaduri Bondh. Even drc 
Agndtanl Bonllh which i< normally the be•l Bundh was 
budly ••fleeted Rearing hnd 111 be ;u,po:ndcd in many 
areas bccau-.c of tbill 
BRAC" r«fllc't~d the Board ln ~upply good quality 
ntulh·brvoltrnc hybnd cw and hivohinc egg~ There 
are much mnrc prndu"ivc vanch~ Toward~ lhc end 
or 1992 the llnard dtd ~wn supplying li<lmc h)·hrid egg<;. 
but tbe qu.1111y of eggs wt1s wll very poor. l'he mCJdenee 
of pebrinc. hDWevcr, dctteliSCd during the end of 1992 
The nvemge cocoon )'leld per IUO DFL· for IIRAC 
growe11 hns been 14-16 kgs m the humtd >casons and 
21-25 kgs in the b<ln~r >en.wns. 1lus is £111 below the 
kmd of vields thnr arc obtained elsewhere in the world 
BRAC i~ anempting to improve ~ liJ!um 
In 1992 BRAC hnd mensi>c dlscut~lons with lhe 
Sericulturc Board nntl lht To~hlc Mlni~ll} The Tc~tile 
Mini~tl}' made twu imponanl p~•liC) dcci>iOn.;. They 
allt'~~<~d the import of <flkwunn c!lll,S fmm out<ide 
flanglude.h and the~ mnue pmvhinn> for privttlc 
orgnnunuons to )et up their own egg product ron fncilitie~ 
if tho:y h;rd the e~pertisc . 
Grainage 
The cti\i> in lhc egg •upply ~ituatlon rn 1992 led It> 
BRAC making plans to build lu. own egg producdon 
cc:ntre atlled grnirurg~. In September 1')92 BRAC -sent 
threr PO< to the RaJ~nhl ln.<~itutc rn get troinlng in 
<.C~.'Clttdlllulogy for three mtmt~ BRAC :rl~o oonuiCI.ed 
etperts 10 Myf>O~ to udvise BRAC nn tho tcchnrtlll 
and rh)'$tc:rlmfmtructure nece'ISllry to set up rts gramugc 
Rearing 
It 111kcs more ~krll w ~as worms when the) nrc voung. 
The prncllce of commuruty or chawki reann8 for young 
worms hns proved to be benefidal for CTOpl<. BRAC 
has adapted I he s~tcm of cbawld rearing for'" <oriClllture 
programme. 
Unckr BRAC there nre chnwU rearm, adult age rea ref'! 
and progr~~ivc furmef'l. The ehawkl rearcri nrc given 
•&1:-' "hich they hnldt. When the wonn~ are ~~ '«AJnd 
\tage. some lll'C \old to adult age n:arcr~. ~nd the othc!l 
arc: rean:d to the cocoon ~tngc Adult uge rcarer~ buy 
\eCOnd \tagc worms and rc:nr them until they form 
cocoons. E~periene<!d rcarers witb gnud re:.u!IA in rcnnng 
;rn: ch~n 10 ~ thnwlu renre!l. Progressive fnnnen. 
a ~nl concept ut BRAC an: thtl!>C rurmm whn have 
'huwn parllcular interest ond nblhty 10 sericulturc. Th~'SC 
Connell are g1vco 21 day. of pnu:lieal 1111Ulmg at the 
tnunmg centres and nre gJveo further ~uppon later. 
Rearing In the field t..lkl:l> plnc:c umlct unhyglcni< 
conditions. 11te rt>e~urct:l. ol the farmer i<. 50 limtte<l 
trust there j, little m nn incentive hl unprovc the 
condition~ und~r which rtanng is tul.mg plnce BRAC 
bas taken ,,cps Ill .lddn:.-. p!11hlc:ms ~uth a• lack or 
'll!l'arnte m~ring hml)t' und lack or ,ufficicnt cqutpment, 
b} extendmg ctedil lor bwldmg n:.1nng ltoUSI.~ and 
pun:h11.~ins cqwpmcnt 
BRAC L~ takmx steps to ~n,urc thnl lt'BTCTS hove nee~ 
io a sutfttlcnt number of ucc:s. Ideally lhe r,.arcrs !Jmuld 
be able tu rcor o minimum of ~00 DFLs per yMr and 
thi~ means that they should have access 10 2.'iiJ mature 
lJ'ee!j. 
Rearer' are given training by BRAC llo:rMmntl For 
m~t renrer\ the mtroduttnry traming con~~~~ o( fi~c 
duy. nr theory t.tught ut the ArC<~ Office- Progre<~i"" 
furrners ore given trnmmg at the ~nculrure trntntng 
<'<!ntre. 11tc training lu;t~ twenty nne da)'> and the) 
nctuolly do '""nn~ ill the centre. Video> urc shown tu 
the forme~ 50 th~t they rcalitt how scriculture tim be 
caml'll out with scientific tcchmqucs TTUJmng is bcmg 
Improved With lhe help nf \1sunl nrds tramm~ mntennls 
nod proe!tlcnl demunsU'tltions 
Reeling 
When the .cricuhure r•mgrammc \l:lrlcd in BRAC' there 
was \'MI liule reeling thnt Wil$ dllne The COC<)()ns thnt 
""" rmduccu had Ul 1:><: tran•JXlricd over long dl~nn~ 
to rccllng estnbllshmenl\ In Ra)shahi. A~ the programme 
expanded, rean:B hnd tu ha'r ae~~ to tQCUI reeling 
f.tlilitt~. Thb kd I() the e'lui>IJ~hmcnt Of reeling fm:flitl~> 
In MnnlkganJ. Jamnlpur . Monlrnmpur, l'lntore, Pobna, 
Atghnrin Ami Tillaganj. The \lunikganj raolit) i> the 
olde-n II.S well ns the largest There nn: ctght b;Jsins 111 
Mnnikgnnj. each ba5in haVIng ten ends making a total 
ul c•ghty ends, wluch arc powered by clcctril1ty. The 
present rote or recovery of silk m M:mikgnnJ averages 
0.3 k~ per duy per bWiin. 
l'rncttcnlly all the workers at the reehng eMnhlt~hmcnl 
arc women. There arc reeling POs who look after the 
rc~li~ uniL~ and are responsible for ensunn~ the proper 
quality nf the work lhnt is bemg curricu out Ill th~ 
in<ututlon>. 
Some BRAC gruup mcmbcl"' hove been reeling cocoon~ 
privately \I nee mid I 9Q2 There are group mt:mhe~ 
C>perijung reeling unill in Shcrpur. Srih<lldl, Jhcnuignti 
and Alghuria. Initially. BRAC had he~pcd that group 
rntmbcn. C(IU!d buy these muchme. tluough n !rum but 
a~cn It wa1 decided that it wuuld l>e ew.ier ror them 
to pay a rental oo t~ machine$. Although these unlb 
h~vc produced yam at cQmpeuuve pnces the !lutbreak 
of pebrinc meant lhat cocoon supply ha> been low 
I 
Weaving 
BRAC docs not hnve extensh·e weavin~ rt~cililics. Most 
or the ~ilk that " 1>..-ing pmdu~:ed in BRAC reeling 
cenii'C) .m: ho:ing said m outside wcuvcl'\ BRAt docs 
not tntend to weave nil the silk that 1t produtc>. 
ln Aug~l 1991 the Rur.tl Fnterpri~ Pruj.:ct or BRAC 
cstabiL~hcd a p•lot ~dk wea~10g centre rn G11rpara The 
senculture pnwammc took over tht~ proJeCt in l'l92. 
There ~ a master weaver wbo b.w. hcen brought from 
RnJ.•hnht to ~ve rrainmJt to the women who nrc working 
in the weaving L"Cnlrc:. There arc teo pit lnorn• nt the 
rentre 
BRAC also uses the services ol wcavm in lhc Nttrsingdl 
are" Tht"'< weave!'\ are gi~en ynm am! they pro~ucc 
f•bric from the yum and gi\'C it to BRAC. BRi\C pay• 
them a l<lrvke ~hargc for the wcdving an~ tu~cs on tit< 
IC'-JlUn:<lhilil) or murkcting the cloth The >CritUltUI'C 
progrummc h11.~ b.-en mnrt.:cunll i~ fDbric through Anrllng 
and abo 'W!IIIng til nther uutlcl\. 
2.3.1.2 Overall Achievements 
It e1111 he !CCII from llu: above that ~rirulturc during 
Inc nrxmmg period ( 1990-92) c~pcricno.-1.1 mentionable 
growth. and by now hu' bccume one uf the nt~l 
common ;~ctiviti~ in most RDP :tnl.l RCP ar~a•. Number 
of mulbcrl)' trtl~ nnw ''''"d' at 45 millinn. of whkh 
4.4 million w;.s added dunng RDI' II Number or rce.lmg 
work~B. thuwkl rcan:n. nnd >ilkwnrm r.:MCB im:rti1'1Cd 
hy 1,658%, L7.'1l% nnd 133% re~aivcly. Thi~ hrings 
the cumulative number of worm rearers co 2.35'1 while 
chawki reurcrs 10 183 and rcchng workers tn 211 (Table 
It). Ycarwtse hreakdow'TI of Information re•eal u linear, 
but mcrcmcntal, growth Thi~ i5 n good bao;e for bcnlllry 
ilc•etnpment m tire future. 
Table 11 : Sericulture Programme (1990-92) 
Cumuhui>e 
lnf<>rmution up to• 
Dec '119 IY\lfJ 
Sil~ Wonn 1,014 653 
Rearct~ 
Ch:twki ~an·n )0 37 
-
Reeling Worker> 12 116 
Suni,·ing Trc~" 0.1 Q,Q 
(mtlhnn) 
lrccs !'I anted 0.3 1.3 
(molhon) 
2.3.2 SOCIAL FORESTRY PROGRAMME 
The J1rogramme h;l!> 1 tw()oprungcd 3ppro~~h Bnd aim .. 
:11 bringing al'<lUI both wtluglclll nnd loOCJ()oCoonomtc 
mtptu,~nlcnts m rurol BungladCJ\h l::o:Jio[llcnl chnnses 
refer ttl incre4iCd numb<:r of tree~. more bioma5S 
production nnd hcn<ncial ccologicll cffecb By 
suao-.:conomtc changes OAAC assume5 tmpro•cmcnlli 
m the ll~tng >tnndurd LhruuJ:b tll<'rC!l'>Cd ~tv.llabtlfty of 
tree re5()11!1lCa l>oth for home CJnsumption and 
commcrdal sale nnd emplu)'lllent The gnJI of !he 
progmmmt I' to check rnpttl lurl-,1 rl.....,Utce depletion 
JJltl to open nvenue' of carnmg income for the poor. 
The objecti•~ ol the pmgnomme ~re • 
, Self ~ulliciency in rood, timi>otr, fuelwutld. fodder 
and mhcr h:!!ole ntl!tb : 
, Generauon of income ~nd employm~nt upponunltlC$ 
fr•r 1hc Iandi~' poor 
• E~unng ~ sus1Jilnnble 'UJlJ1I) pf >iecdhn~ at the 
gr~.wt>OI• level : 
PrnmoUnj.\ lbe t>cst use ol .\muted land rewun:es 
by ereahnJt top. mid and small Cl!nOJIY stmtu , 
, lntroducm~ tre~> whtch proVIde quick return> . 
, lntrenMn~ nwdrcncss f<>r pl:ulling lr•U JJl\Oag rural 
QCIIJllllUniUCS : 
, MmlmWng lou! ea!luglc.tl dcgrnduhnn by Improving 
soil ~tabilitv. water con'>Cl'auon and mamtnmlng 
the prudll<'tinn capltclt) uf the ~itt and 
, Rcdoon~ the velo.;it}' of cvtl1l0ic wind and tidal 
burcs, 
The objctll\o:.~ are ~pprotu:ht:d thrnu&h the folluwing 
component) af the programme : 
• 
• 
• 
:'>lurt.e-ry rntJOmg · 
Hom<!'lcad plantaoon : 
Roadside plnntution , 
Pmgr""durlng RDP II 
1991 I'm TotJI (9().92) 
Numll<·r 
~74 218 ~.~~5 
47 89 m 
67 Ill IW 
1.4 .2.1 H 
1.11 !.7 ~.li 
• 
• 
CoaM.tl Jffore,tatitln : 11nd 
J\g~()ofor~try pnsctlre. . 
2.3.2. 1 Process 
Nursery 
.,. 
m 
1,7311 
I ,MS 
.~igmllcant 
~ognofiCllnt 
Cumuluuvc 
up to 
D.:c. •qz 
l,3S'I 
ll!:l 
211 
4.5 
b.l 
In order Ill meet the rncrcw.ing I'C<!Utrcmcrtl\ nf '>Cedlln~ 
BRAC o:.,1ahll~bcd 3-S •mall nurwrio:s run b) women 
group memhers m cnch Arc:~ Office producing 111-15 
t.hou><J.nd ~dhngs of different frutt and fuel trees <!"JCh 
In uddtbon to tbnt HRAC tn 1990 stancd 9~ btJl. nu~ri•• 
producing Sll.OOO ~dlin!l)l. 1111• nulKfY programme wn.~ 
carried out throu~h CARE's FFW assistance pn•gnunmo: 
lor n one yel!l' (October liJ\IO.Soptcmher 1991) peri~. 
In l992, BRAC rc•i>etll~~ ptlltC)' uncl tb:!ded lo establish 
Ill smull nur-criC>o in enth Arcu Office produang 10. 15 
thou~Jnd seedlinl}' of diflcrcnt sp;:cb withtn c"cb 
OUI':\Cty 
Agro-forestry 
As a component of the •ocinl forestry programme. 
BRAC launched .1gro-fo1 e>lry pro•1ico:s for tbc 
benerment of tiS 1n111et people. HRAC's ObJective 10 
ta~m~ up the agm·fCJrtstry prncllces wru~ 111 ma.umzc 
the utilization of land, check depleuon of fore>~ rc!lelur~. 
Bntl gcncr.uc qu«k incc1mc for l!l'oup mcmbctt. 
Agrn-fnl'l.'\try ~ n c"mpanalivdy new pr<>grumm~ •larttd 
b) BRAC in 1992 on thr dtnudo:dllullll\1 lund 111 th~ 
ShetJ1ur 11nd J,,mnlpur d10tncts BRAC'~ agr()o((1rc5tl') 
prog.rnmmc is carried out by mcmhen. who o\\nllcu.\C 
50 decimal\ of lund. nnd plnnt \hort. mid and long term 
•p.:cnc> of ...:edlinjl> ttcatnling to ~n intcr·cropptng 
pattern. All the ..,cdlinp Jrc bought from membe~' 
n ur.e ric~. 
Tho~e who nn: tnlc~tcd in raising frylfing~:rbn~ are 
pro\ll<led with " ~i\ d;•y trnmmg coui'IC tm nur-.cry 
manngcmcnl Aflcr thls, a onc-dny rcf~her courr.c. 
wtucb L~ field based, ts prvv•deu ~unn8 the pcnod of 
nursery pond culture. Group mcmbcr11 curry Qui nuTM:ry 
pond 1.11ltun: 111 Llunr relipecuvc villages. 
Culture 
A ~Uf\'C) is lltlnc on illl derelict, unutillzed ruJd 
under-utiltted ponds m the atc3 The smnll~r & medium 
'itc pond, arc '"llally lllkcn on le""' for "' lci!St 3 
ycaf\, whale the larger pond• (aoovc SO dec.) which 
neod re-.:~cnvntiun nrc taken "" lca.•c for JO ~ean. 
In the medium and Llrgc pond~ the wltu~ of Sill'cr 
Carp. Katln. Grw.s Carp, Ru1. Mrignl ~nd Comrnun 
Carp (PCII)cuhurc) arc carril'tl out A 11\0 day long, field 
b.,o;cd tnimog coun.: ~ pruvtded which ilo followed by 
a one·dny refresher couBt. 
Un~-d (ll den:lict home-tend <oeawnal ponds 11f the 
3·10 decrmnl stz.e nrc used for Thal Sarpuu and Nilottcu 
culture mostly by worncn group members. A one-dny 
field bascu tnumn~ course rs @ivcn nt the bctunnmg of 
the project and b t•oe-day refresher rou~ 1s given 
during the [ICtiud of culture. 
Shrimp-Cerp Polyculture 
ln JQ,50tc BRAC'• Rural Entarpri.'IC ProJ<el (R.b.l') 
uodcrtt>a~ two e~perlment~l project' In 1988·91 Tht'<: 
were: (i) Shrimp-C~rp Polycuhure und (ii) Sltnmp 
Nur.cry Tbe\e projc~ were lound to be oa~liL'Iory 
!rom 1 technical and mnnngeriill point uf \icw and vmble 
for replication From IIJIJI, REP hn' been wurkrna 
](ltntly Wtth RDP ft>r the exterrston ond development of 
tit~ two proJect.• m the Jes:.nre rcg.on. 
Peari·Carp Polyculture 
In 1989 RI'P undenon~ nn cxperimcnt.tl project - Pe.~rl 
culture rn earp poly,uhurc ponds 10 the Mymensin!!,lt 
& Je;.sore regl(ln. Under the venture, REP " 
C.~~pCrimentmg to dcvclt>p a pearl cult~ s~tem m • 
carp pulycultuJC pond by repl:~eto~ the oonom dwellin~t 
arrp ~peocs. The work iocludt1 mussel colleeuon & 
rennng, cenuruc forcrj!ll paruclc mscrtiun into the mussel 
by a ,;mplc npemtiun ami !6-.l(] month~ of n:anns m 
order to get Q peru!. 
8es1dcs the eorrsortturn Qf ROP & RCP WFP provides 
ru.~tstancc to BRAC's fish ~111turc pro[!l'llmrnc. During 
liJ90.199Z n tollll of 3.268 Mn of whcnt wru. provided 
b~ WF!' which were used '" dcvei<Jping ponds. 
2.4.1.2 Achievements 
To dn.te a toLJI of 1,375 = of wll.lct body bttve been 
hrr>u&IJI un<Jor modern fl,\h OUI!Urc. Qf thi• 84')1, WU\ 
~ddcd during tho Ia<~ three v=\ StatC.uc.. In Table 13 
Table 13 : Ash Culture Programme (1990·92) 
Cumut..bvc l'rol!l ,\durina RDP-11 Cumulutive 
lnf11rmOtrt•o uptu 1\f'!O 19!11 19'11 Totul ( l9'lll-!il) UP Ill 
o..,. 'I!Y Number % Dloe. "12 
Number of Ponch 
Urrp -139 2.lO 606 784 I ,1120 .36'1 l,fiS9 
S.rpuu m ~or, 1.6tll S,lllll 7,btll ~.787 7,8113 
Nut'C:I~ 115 50 114 112 27& 24Q .)'II 
Totnl 821 486 2.321 blf/9 9,50to 1.149 10,333 
Arc• (agr~) umlcr Ponti> 
c .. rp 181 11 201 3-19 621 3-13 8fl2 
Sarputi 19 lS 127 .295 4-17 2,353 1\j,() 
Nuf'l!ry 20 40 2ll 19 117 .m 107 
fntol !..'0 t](. 3S6 611.1 1,155 $25 I ,375 
5how that cuhure of Sarputi ba.1 rncreascd tremendou>ly 
~~~'S-'%1 dunnf_ the perio.J under dtl<"U'iSion . Cumulamc 
num~r uf pumh under Sarpuri \1lhwe is 7,81\3 ,.;lb a 
total water bod) ol ~M acre' A 'tra~c ~uc 01 pond, 
thu' cornu to () dcdm.rl . Ycarwt"-C bMtkd•>wn ''' 
infnrmuuun indrCQLC thur the hl~hc•t poWib wn< rooord~d 
in the tcrmUIJII )'car of ROI''N ph...., ll The..: 
a.hit\cmcnl\ •If~ t:ncoU1'11&ing BRAC to contanue it~ 
elf""' in rhi, ltne. 
2.4.1.3 Impact 
Dunn, pbaK U. BRAC dcvcl••pcd M<l c.pandcd lhc 
Fhbcnc' f'IOl(rnmme, e->pc:..:ially the ~mall hatchcl'). 
Sarpuu \'IJiturc in <ea50nal pond• and nutl<.:nc. 1010 .1 
wr.Sc ran~c or area~ Now nhuur ll.IOJ famtc~ 1 mnlc 
6: female} arc panlapaltnB 111 the pmJirammc An 
incrcn<lng number of "umcn ore nuw punrapating in 
the fhh rultun' programme and ;u~ eamrn,. a net Ul£0rne 
ol around n 250-3110 by inv~hng an a•eragc of 30 
mrnute1 nf Lll'<lUI pet da) fur -4-5 month< 
The illlall hatcher) orcncd a new uu rn rural lim 
culture. Now BRAC'< small h.l!chcnM arc pro\'iding 
lut,hlm~ to nur.aio of rcm<>h! arau, 111hcrc the farmm 
arc 1\huwrng mtere•t about fhh culture. lluuugh RRA(", 
Fi<hcric< tMc"'i<ln actt\1tte> a ~roup nf peuple h~•c 
ll(cn dcv.•li•rcu who can bring ch~nJic• nnr nnl) to their 
ov.n llvln)l c~tndmons, but am ccmlrlllutc Ill the national 
cttons ol mrmt"ng li-b uutput. 
Lrterwon ol crcdn and t<-dtnt<'lll -.;o..:.:. lu•c hecn 
lmtrumtnt.rl in th.rt Pllltt<' DunnJ t991tl992, BRAC 
b:1.1 adVilnccd a lola! 01 n I5_Vt mrlliun tn tbi' ~'tnr. 
CumuiJthr dl\bUI"'Cmcnt 1\\)W lUnd$ ut n . 211 rmlhon 
111hilc oui\Wndm~ at Tk II mrlhon 
2.4.1.4 Lessons Learned 
• Uy developrng low-=t technnlu'y IUIInblc lor rural 
ure"'• fl,h culture can be made popul.u and the 
~'~""''""'"'" ul the poor can be achtclcd 
• btcnslun of crcdrt and pwpcr nt.&Ngcmcnl arc 
imporunt coD<htion.' for the Cll"'~" an.S 111='-'lul 
rmplemcntallon of tile tish culture '"" il) , 
2.4.1.5 Future Directions 
Durin~ RDP Ill. emphnsis w1U be grvcn to lunhtr the 
UICMIOII of ~mall hatchery and Carp culture whrch hold 
sn:~l ptllcntuili. Jn •·iew uf cmplt>yrncnl and mcome 
scncrnrlon fm the poor. 
2..4.2 BAOR ASHERIES 
The dc1 cloprncnl potcnual ol the fiYicric-. ...:ctor I\ 
UIUIII:DIC l>ut 0\tr the Ill~! three dcardC~ rt~ production 
lt1cl• lu« remained bckw.· c~rctlution• l'bc unportana: 
Ill 1has se<lnr mny ~ '""''"'d h) the lu•'t thitl 8% ol 
rurlll houwoholds urc d<rcndent "" the r .. hcries ... -..'tor 
The lhor lishcCIC' proJ«t b.a~ l>«n imrlcmcntcd by 
BRAt' 'Iince June l<l'll in n~nrcratl<•n with the 
l)in:ttorutc t~l Ft'>hcric' und the Prttjecr fmplemencattun 
Un11 uf rh~ Govcmmrm, OANIOA 1111d the Bungludc~h 
centre '"' Advan«' Studic• tnlrnJ• Ill intf<'1\e rmductron 
I>) utthzrng waterbodi~ cflC<111d)' llrc rtl.lj<tr objceli>CS 
uf th<" lll"r rn•JC(I' arc ,.,. 
• Select p!llWII()) poor rubcrmcn from awoog the 
members ol B~\(.' 'P')Q$()red \'05 111d cmurc then 
p;rru.,p~uoo m lhc proJ<•1; 
• ln.:rcu•e fi.JI prnducUIIO in 1 he J'lt'Jtcl Mta : 
• Cicnnalc income nnd cmpl<t)ntcnt for the targct 
pcnplc : und 
FulfH the protem need\ ol the J'Oflll~lllon . 
2.4.2.1 Components and Project Area 
The •"'i•'Cti"l:' or the project "rtll are avrroachcd by 
the f(lllo,.mg components: 
• 
• 
• 
• 
• 
• 
Sdcction ot pro~ct p;utiop.1nt1 : 
TIUlnm, of projc" panicrponl$ : • 
Or~anwng panicrponl\ tnh! vrllu~c orgunll.lltllllh • 
Supply of fingcrhnw; : 
<.red II suppon • and 
hchnrcllf SCT\'!Ce> 
Til<' project rornpnso 311 Bani\ (l•f •11noo' o;u,c) m 30 
k>C;~tion• under 17 Area Offim o( ROP. The proj«t 
urc• bo rn tbi: '\OUth·•ntcrn rcgron of Aanr;laclcVIIn 
Khulna and Dhab D~>i>M>n <'U'l:rin; S O"trim viz. 
h~>rc, Jhcnaidah, Chu.libnp, KumtLJ lUifJ Fandpur. 
Out of 30 Daon ~ far Ill h••e hecn brou&Jlt under 
th~ pn~~ct and 5 Bum wUl be bruuglu untkr 
antcrvcnt•on~ 1\tthin a fc:1< mooth> l'hi!e the re'l 9 830r. 
urr ~~ to be finali1cd 
2.4.2.2 Process 
C\lltu•c uf fi>h in th~ Aw•• ;, tliHcrcnt lrnm thut in the 
runJ In the Bn~~r the fhhci arc not pro11Jcd with .my 
•urpkmcnt.lry fc<:d. But lpcdal bttcnllon i> I«JWrcd 
whtk trk~'mg the finccrhng.\ , lhe fmj:crlm~ <huuld 
bc the il1.c of SIX incbc• .,hen the~ are rd~..:d into 
the llilor... Thi> I> bc.:au«: there an: lhfkrtnt ~~~ ol 
rrc.Utor. in the Baor .. luch c:un JUlp up tbc fingcrlinp 
and 11 " nt1t al"'a~' J'O'''hle I•• m.t~c the B.w" !r« 
uf prctf•t<ll• Abuot l ,fl(XJ fin~crhngl are rele;ucd lor 
each heclllrc u[ wutcr !Indy. 
i\ l•tlb IJJJVesting Omur con''"'"g ur 12 mcmbc, •~ 
furm«l fo1 e.u:b B11or anJ 11 obt.lln' 1 Iailie net ln0\\11 
as llcR and ~ boats, BRA( l'""idc> a Juan to the 
crour to procure fin~• hngs, nm and hoa'-'.. The B3or 
\lanagcmcnl ComiiiiiiCc, 1 cvmmtllcc uf 5 mcmbcn 
sc:leelcd fmm among'' tbc hariCSiliiJ poup mcmbcn, 
1> re;pon,tbl. for u1crall manaj!CiliCPI of the Baor, 
mdudtng ••rgantnng hanN and marketing of fnh. l'hc 
Arc;~ Ollil:.:• ,,r RDP •nd RCP pr11'11k the -roup \\lib 
suidcllnc• ~nd tcchnl.:.d ~ervtc•·' f'hcrc " one PO fur 
every 2·3 Bnor~ Ill cn~urc tcchnicnl -<IV~. So lar, 
there nrc 10 lull-ume f'O, whn w<•r~ for the Ban1s. 
Thq arc ~uproned by th< 1 1-t~ \('\'Ciah\1 m lbe Head 
Oflt<'<' "ho look> altcr the tochnnl~o<:al tssues and 
mAiniJIJH lliu!on~ 
In order 111 pro•ido: tbc fisbcrmtn "oth nc~ lfltruns 
RRAC: ha.• "' up ooc tramonJ centre lll Kot Cban.tpur 
and unother ooc IS pl.mncd t<> he .. , up in Je-<orc. 
I ramtn~ un B.lor managcmtnl , nui'\Cr~. fingcrbnK 
prmluct11111 und fi;h culture'"' pm11dc.J tilt he fl~hcmtcn 
2.4.2.3 Achievements 
It ha• bccn mdie<itcd bclorc th•t to date a total uf 16 
Bann V.tth JJJI •teas 01 .,..Jtcr bod1 il:t>c bc.m brought 
un..kr 1ntcnc-nuon. Tbi~ ~ 1 hulc I~ tlwl the target 
.. , for thiS pcnocl. OUt' 10 dJsrvln O\cr ownenb•p 1he 
Gn•·cmmcol (i.e D1~~nta!<' of Fi-'tcnes) OX!Uid not 
~CI rei~ S Baor.; to IIRAC. It 1>, lto.,evcr, upcctcd 
that thc•c Bao" ~~<til be rdca~ed •ll4tn 
il)' IIIII\ 175 VO> wuh 3 tnt.ol mcmhcl"hip of 8.9311 
huvc been orgnntud ilfllund the rmJc~'t are<~ Of them, 
•1-.•ut I ,IWIO mcmbcn are ducc1ly mn•lvc:d \lolth the 
Oilnr fL•bcnes aclml) . Tot.tl l•ldn etl<-nd..'<lto fulwnncn 
nul\ ~l.llld\ at n 2.7 million 1111> "fuudcd"' BRllt•s 
own monc), 'iln« !FAD 1> )'<"I tn do<hunc lbe. proposal 
l<l.IR lund (Rlf) to BRA('. r-;umbcr of fm~hng., 
~tnded "' l;u i.. lmlc more th.tn 1 ! llllllion Total 
prnductton up to Deccmhcr, 111'12 ~t11<!d ut Ill\ MT 
(Table I ~) 
II 
Table 14 : Beor Asheries 11991·92) 
Jnform.nu•n 
Up t<• 
Dc.xmbcr 
19'12 
-. 
Vollng~ Organ11~1ionl (V(l-1) 
M.tlc !(!! 
Fctnalc 87 
1ot.al 175 
Mcmbcnhip 
Male 4,5-W 
Female 4~'\lll 
Tlnal K,9:lf, 
Sn <•I Ram• und.:r 11pcrallon lb 
Total Fing.:rllngs stc.."ked 1,224,.'148 
Fisb ll.lrvC$l (l~) 88.289 
t>isblltliCmcnt (n.) 2.763,262 
2.4.2.4 Lessons Learned 
• n,c lanule!.S J'<llll c~n mcamntllulh punJclpatc m 
nrpnizing and m•m.t!:lna l<~rge "'•tcrhodb "'"h •• 
Uac,n, 
fnn•lvement of "'"" r~crmcn '" the project j, 
irnpoflant not onl~ for ni'ling tlll.'tlmc> an~ gene rat me 
cmpluymcnt llutabn fm df~CIIVC ll..C of 1\~lcrbodic-
• Tmtely ••••IAb!hty nf onput> ts lm("•rtant m lctp1n1 
the fo>bcrmcn motoVollc.l . 
• Integrated larmong com he mtl\l<luc~d co tncrca~e 
lhe effetliYilY nf wntcrll<~hcs 
• Women cun bc lnY<IIvcd 111 lhc protect actiVItY 111 
an indlrc<"t form (e.g. rcp:urtn~ or mal:.mg net\) 
• :-;on-Filh.:nncn group member> ai'O Clln ~cncr.te 
tnromc and cmrJnymrnl h~ turrt)·tng fingcritnj;) to 
the B.tor pruj<-ct • 
CREDIT 
C'redil i! on important cumpc>ncnt ol RDP. Credit 
~UPJl<>lt' the inromc gcneralin~ activlll~~ 10ohich help the 
YO membcr\1 m l:>rmg nn eeooomlr uplihment in thc1r 
hVC>. CTcd111• oon,itlcred as d mcnM to promntc intumr 
and cmrlo)mcnt generation 
3.1 OBJECTIVES 
The o•croll objective- of the crcdn component i~ 111 
tmprove tbe quulity of life uf the !:fOU(' mcmbe!l More 
S('Ccifirnlly Lhc ObJCd"CS are 10 : 
• 
• 
• 
Ocncrnle employment for both men and women; 
Mt•bUJZc under und unutilizcd lucul re!Oorc~: 
Diffuse mppmpriate tecl!nolol!.v; und 
P1nmPtc l>o:Ucr hcoltli cure. 
3.2 PRINCIPLES 
Thcr~ arc a:nnin b:L,it rule• whitli serve 1L' n guideline 
for grnmlng lt~<IM Th~ nre 
• PrtPrity 11 gwen 10 1h11-c proj•-clll which ha\·c 
ecollClm" vutbillty und soci~t profitobilny potcnuat; 
No coll~tcrul m 1 he tradillonnl ~ru.e i\ rcq111red; 
All lu~>r~> 11rc ~uhjctt to o:unllnunw. •upcrv•>i<>n nnd 
monhnring; 
lntcr¢>t un n loon i$ calculntcd tin a reduced balun~:>:: 
ond 
All laon\ nrc repnyoble 10 weekly mstalmenl\, 
In RDP nnd RCP crcclu i~ not an end en itself but a 
mcJns towards tnslltution llmlwng. It ulo;o prmnotcs th~ 
g~nernuon ot s:tvings umong members. In nddltlan 10 
llmt, u trust fund is ulw ~cvcl~ped lhtou{!h dhbtmentcnt 
4% of tho Jonn is tlcduttcd 1n favour of trust fund 
10ohicb e<Jn be u;ctl by the groups In cmcr~:cncy =~ 
The truHt fund now ;tmounh to n. 71.6 mililon, of 
which 1\. 63.12 million ha~ been gencmtcd during lhe 
RDP II YC!ll~ 
3.3 PRECONDITIONS 
BRAC ha.s d~vciOJI<d a:rtnin cntcrin which • member 
~~~d.\ 10 fulfil Ill get a BRAC loan Th~'!< ne 
, Mu;t huvc cumplctcd .u<:Jal pworcnc"" pan of tbc 
l·wl(1JOnaJ Educ:liJOn munmg, 
• J lmoe a gocxl record of nHcn~nce 10 the YO's 
~kl) meeting and dcposus savings regularly: 
MUlot bav~ " tlcor knowledge or BRA(~s pmrntlt' 
nf the 17 dcls und uon't1, 
• Must hn~e prove thcl! group cohcs•vene,, und 
<Qiidamy; und 
'vlu~t h•••c ""·ing' cquivulcnt to 5% 11f the loon 
3 
3mouot requc;ted ior lllc Jirst Umt, 10% for the 
2nd and 15% for the JnJ and ;ul!llcqucnt lt)an~. 
3.4 PROCESS 
Eath village orgnnizntinn opens nn accaunt with BRAC 
This provide:\ for the "'"'~ of financinltransatlions (e.g. 
•nvin&l tlcpc>lit, lu:m c.ll~htu\C:mcnL\ und ru.~liJ.atmn) 
~tween BRAC and the concern«! YO> L(l;m propooals 
nrc 'l:r~cnc:J nnd <~ppnwcd in the v..:ckly mcttlng or 
the V<l$ nnd nrc then ~tnt 111 the Ar.:u Manager or 
the mpccu•c ORAC ·\mt Office throu~h the PO 
l.onn.1 arc disbur<ed to the hPrmwcl'i in ~h and an 
undcnakm~ i.1 mndc between the borrower and BRAC 
A grliS.\TOOI level worker o;ltctl Gram Scbok (GS) vcsits 
the YO's mcehllg held once a week and collecb savmg 
anu "'~kly Joan JnstnlmcnLI nnd <kpD5iL1 the m(>ncy 
with BRAC\ uccoontunt on the same day. 
3.5 ACHIEVEMENTS 
3.5, 1 Disbursement 
Dunng RDP ll, credit opcrnuon got n new momentum 
A l<llal of n J .745 million i.e. 79•w of the cumulathc 
toud hwo been dtsi>u!lCd Lluring thh. phil'~<: (111'1().92) 
Tin• hmught the cumulnuvc dllobur~emcnt to Tk. 2,205 
m1lliun in Dv~h.:r 1992. Ycarwl..., dt~tnbuttl>n of 
d•>llursemen1 ~e>w~ that •n l!ICXJ, u totul of Tk -l07 
milllun W\1> dt\hUI'\ICd WhiCh tn !99J IOCTeli.\Cd by 49~o 
and m 1'192 by 110%. o~crall lru:rca;c dunng lhts plwsc 
wa~ 37'J'~. D•sbuMmcnt target Wll~ uehccved by 94% 
in 19911. 711% 10 1991 and 76% 10 1W2 (Annexure 3) 
Shonfnll m tars~~> ts ma1nly duo to change> in the 
crctlllllDd insttlutlon bwldlng procedure> which rc•triclcd 
th< numhcr of llorro"ef\ per hlloseholtl to t~>n. n•unhcr 
ul Jua11> per borrower nbo to tw!l. and throwing e>ut 
the ina~1J\'c m~mbt:r\ from th~ YO... 
The >tntist~ ~hov. thut m11rc "'omen urc punlclputing 
in mrom~ gcncrohng activities e<lmpurcd tu their male 
~'Ountcrpan.•. Mnre thun 74% i.e. Tk 1.295 million of 
the dilbur>emcnt ol n J ,745 nulllon clunng the rcpaning 
pcritld. \OoCnl to \Oo<lmcn funh~r nnuJy.J\ or Willi 'UMC>t• 
that tbc 'hnn: of women m disbursement incren.o;ed o,·er 
11m~· 8CJ'\(, tn 1\1(12 t<llnp;crcd let 71% in lllllO, The 
10oom<:n also ho>e a mo)or !h~tc of the cumulnuvc 
dtshurscment : 70% compared to Jll% or men !Anncrurc 
41. 
St:ctorwi,;e breakdown of tnform~li•ln revcol< that rum! 
tnlding Md live~ud a<Xountcd fur n•<. of lhc wmunl 
uisburscment 111 J\19(). Shore of these twn ..ect~t!i ill the 
annual di>buncment of 11)1)1 remained more or lei-~ the 
~ame (73% l hut the role Clf rurul tro~log lm:r~:llCd 
from 42% in 1\1110 to UO% m 19Ql while thnt of livestock 
decreased fmm 2'1% in 11l'XI m 13% 111 IIJ<ll Escn the 
shnrt of hve>tock m thr annual cbshursemtnt ot 1992 
decreased funhor and came down to 6% while rural 
trad1ng and rood proccsMng mcrea~cd to 73% ( rable 15). 
Th~ ts due to changes introduC\:d in the loan procedure 
in late 19':11 Under the pre<ient ~)'tent ull g~ner.d lmm, 
(i.e mdtVJdun1 management) ore repayable wuhm one 
year Thts prompted horru.,crs Ul invcM m those sectors 
wh1ch olier qu1ck returns. TI1e effect of the pro<:edurol 
Table 15 : Sectorwise Distribution of Disbursement (1990·92) (Tk. in million) 
Yea• f11tul Agri· ini~a- Fhh· Uvt· ~sbune· c-ulture tion •'IJ)lurc stock 
men! 
1990 406.n 6.21,1 30 17 207 11'.1.78 
(1.33) (74!) (0.51) (20.411) 
IYYI h().l.((j II 36 t.2 111 l1 21 Rl1.44 
(!.HI!) ( 10.438) (1.03) (13.311) 
1'1\12 73341 t2.fr7 Jl).3ll 7.17 47.52 
(5.85) (5.31) (tl.911) (6.411) 
lena! I ,74-1.78 61l.43 U233 15.45 247.74 
(J.-1(1) (7.58) (0.8'.1) (IUU) 
F1gure5 in pllrcnthcsc<i indicate pcrccntog~ 
GRAPH 2; DISBURSEMENT (1990.92) 
RW1ll RW11i Rurul rood Health Mi~tel· 
indw.- Iran,. trndins process· llln~ous 
h) pon Ins 
2l.H JO.IJ 171.52 2.Hl9 u.n 0,04 
(SJS) (HI) 142. 17) (6.17) (0 08) (0.01) 
2.2.4? ~.57 362.50 31,13 0.65 1.40 
(3.72) (4.23) (~9.9?) (S.IS) (fl.! I) (0.23) 
-11143 16.67 )lb. in 217.37 1.62 -1.35 
(SjJ) (2.27) J43.WJ (2~.M) (0.22) (fl ;'i9) 
I\4.3S n.n gso.14 273.)9 2.$9 S.79 
(41!3) (4. IS) (411.7~) (I 5,61\) (O.lS) (0 33) 
change-. Jrc ,,1-.o renec:~td in lhc term ~tructurc. Shon 
lcnn tmm' wh1~h tern..,~cnttd Ill% ur Ulc •nnunr 
di!.bUN:mcnt in 1991 went up to Q-1% in 1992 wlulr 
the proportion "f medium tcnn lvun> came duwn fn1m 
8.?-lo in 19':11 to 1.89% m 19112. Stmlia1 ch11nges rook 
place in the lung term lo;tns which decrea.,ed from 
9.80% In 19'.11 to 3.93% in 1\19:! 
3.5.2 Outstanding 
Ovcrull uut~tandlog loan• dunng the reponing pcr1tld 
lncroll.ll:d hy 273%. f.rum n . l85 roi.lliuo lo J~nuary t' 
ICJ<!I.J to Tk. 6\111 million m December 31, JQI/2. Turgct 
for the uutilnndlng loan' over the reporting vears ha!. 
bccn llthtevcd h~ ll9o/., 102% :tnd 83% In t9oo, 1991 
and 11Ji12 rc:,\pc•11VIlly (Annexure S). 
Scctmwi><: hreakdctwn of infnnnutlon ~UIIIlC!~L~ tlun rur<~l 
tf3dlng leads the list Rurnl tudlng, li,•estod. lood 
prU<."I:S>Ing und llligutinn ucwuntcd for 83% uf the rutlil 
ponfolio '" ll)ilf). Corrcspondmg figure' for 19'll and 
1992 were !tfi% :tnd 114% r<:!>lJ<Cirvel}" (Tahl~ 16). 
Funher annlylilS of !lata wow that OIHtmc rep;)'mcnt 
record; have panirularty 1mproved m !IJif.!. Rep3yment 
r.ues of new loans a.re 1()0%. while th(ll;e of the rellltively 
olu loan' arc more than 100%. 11111 i\ hccau..e borrowers 
ill'< paying not only lhdr ~urrcnl loam •• but oho lbdr 
pdSl du~ 
Table 16 : Sectorwlse Distribution of Outstanding 11990·92) {Tk in million) 
Year Total Agri lfO!I'I· Fi•h· l.h·e-
Outslnn· <-ullurc IiilO culture '\IOC:k 
cltng 
1990 )68.25 19.02 ~2S2 3.45 li3.SI 
(5.2) (11.5) (0.9) (311 Q) 
1991 ID'\94 2l.Z4 90.37 6.6!1 13l.S3 
(3.5) ( 14.8) ( 1.1) (21.6) 
1992 6'XI.91 ~2.!10 68.95 I 1.011 l(II).5Y 
(~.2) (10) (1.6) CIS..!) 
3.6 PROCEDURAL CHANGES 
Implementation or RDP 11 :tttivitic~ luld been prci!Cded 
hy major 'hnn~ pnr11cuinrly m the •avmgs und "ed1t 
procedures Repayment of alllouns m weekly mstalments 
h~ llcen made mandatory. Weekly mi!Ciings wbtch used 
to utke place m the afternoon !for women). or evening 
(fur men) hn!. het-n shtltctl 10 the momtn~ hour~ The 
~elcu.on procedure for 11 oorrower i& much mon: rigorou~. 
Att~odw!Ci: Ill the YO mtctin~ ami tlcpo~t of >avtng> 
mu~t b< regulur Ill b< cllgablc fur rercivirag Juans. In 
addition to this the number of borrowers in a how;ehold 
i> now resuic:ted to two as is !he number or uuL>t.lnding 
lnnn' JIC!' IICirrn,..,r The ceiling for lonn• for the different 
locllem~ h;~~ t>ecn removed. Under the present pohey 
the ceiling for " li11ot lo;m i~ Tk 3.5()(1; ~rond lt>.1n 
Tk 5,(KN) and third and ~ul»equent lonn1 1\ 7,01.}(1, 
Stmrlarly, the uppci hmit for lo~m. JIC!r ho~huld h;c. 
bc~n ..:1 ~t Tk IO,!MKI which wt~> Tk IS,INKI priN t<1 
1991, The recortl kcepmg nnd monltorong symen11 ltave 
Al'lll hecn changed 
A collection sheet wbtch record• tbe monthly !nan 
parformance of borrowers now prov1des concrete ami 
oompletc mforrmuaon on nn individual's po•it•nn 
regnrding repayment mte•; past due and loan pon folio 
wblth helps tht GS• and pa, mL,autor thr il>an• more 
cl~ely. 
lmplcm~ntatiun or the revisW ~uving> nnd tre<!it 
procedures tuck Iunger thnn projc(1ed Some membe!$ 
did not lit the new condition>, and \We a~~ed to lt:ave 
the YO!.. RDP II, however, hn $Ucce'5fully addr~d 
th~ h>ues nae present ~~tcm i> simtlle und lmllSJllrn:nt 
and muk~ funher cxp:tll\lon polo~ihlc and Cl!S~. 
3.7 IMPACT 
Oafferent srudl~ uodena.kcn by a number of hod•~ 
l~.g. Rescnrch and Evaluation DiVISion of BRAC: BIDS; 
nnd othur o~nniwlions) have ~ho\\n thn1 the impact of 
cn:d1t on the liVID!! condmons of the poor IS posltavc 
Rurlll Rural Rural Fnod H~tlth M!SCel· 
mdu\· Iran~· trndmg P""'-~•· lancau.~ 
try P<'f1 ing 
l8J~ 24.5Z 126.16 lll.'l3 11.30 0.15 
(5.11) (6 7) (34 J) (5,4) ((lOll) (0,04) 
26.113 29.44 !li.l.OS 1S.81 0.6() IJ9 
(4.4) (4.81 (43,31 (S.~Il ((I I l (0.2) 
32.34 25.11 21.64 186.32 11.10 0.52 
(4.7) (3.6) !31AI (2691 (0.1) (0.1) 
tn that the cxt~nsaun or credit !Jdlit3t«l income and 
cmplo•ment ~eneration. Thi5 wu; p~nkulnrly cYitknt 
when tompur..-.1 to nun-rt-ciricnl\ or credit Income of 
r.roup member< 111 >orne cu.'c<> wn' lnuntl IU he 30% 
higher thun mmpitMivc nnn-group members 
3.8 LESSONS LEARNED 
BRAC\ rndit lntcncntion, pttnicull!rly the new 
dynnmi~ wb1ch ""ere de1·dnpcd during the ~poning 
pcnod, can be ('(Jn~dered ~ un impartDnt lanalnnrk '" 
the growth of nn) credit programme, 
, The poor proved their worth n• borrowc~ Lending 
to the poor W<Llo proven tn be meanmgful nOI only 
'iOCinlly hut al'iO cc:onomiaally The poor nrc cap.tble 
o( utilwng lhclf loan money profiubl~ nnd of 
rerayinjl ltl<ans in weekly in>tnlmcnt.. 
, \T<~dlt rromntcd the creation of lnnn ilnd .,ff.fnnn 
activiue; withtn the BRAC inter>entton area.~. 
• BRAC'& credrt programme helped geoerate Sllving, 
• Credit f3cdttie5 contnhuted to the redUJ:tJon of the 
c~plOIIUIIOo 11! the p<>t11 hy money lender~ m the 
rllfill areas. 
• Sua:cwul lending, bowc•cr nsswnC<o iofro5tructutlll 
suppon, effe~l\'t p<11icy des1gn and sound ueld 
manngcmcnt Peoples' needs nt~l be runertod In 
the pclicy and lhc implemcnrntion procedure should 
be <irnplc and truat>parent 
• SelcetJ<'D of borrowm and credit dt>t~plinc m 
Important a.:>'pcch ,,r <mtainublc mltro lending. 
• Cantinuou; >upcrvbion ~nd mnnnnring urc e$:!enllal 
condition~ for opcruting credit $<!bemr:s cffec~hcly. 
, Credit need; to be extended f•1r • oon~dernblc 
period nf rime in urder to ma~e un lmpal1 1111 the 
livlllg ooud!uons nf the rccap1ents 11us IS ompon~nt 
from 3 lcnder'5 pomt or viev. l(l(). partitulnrly Ill 
viev. of sustamuhility. 
• ('redit is necessary but not sufflratnt ror allcvaarin~ 
povcny. Poverty alleYiuuon mmt also assume 
Jnstitutio!llll clmnges. Lending 1, e useful tool Ul 
promoun~ the onstnuuonnl clevctopmcnl ollhe poor. 
Fmally. small •~ he;ounful but bog ,. necc.sary 
pBnoculnrly on view ul t.nn~on11 change• 111 the lmng, 
«<odobo!l> of people. 
3.9 FUTURE DIRECTIONS 
• Achk\cmcnt•nf RDP II cnroung• BRAC In •"end 
ol• mdol 111."1l•lliet 1010 new arelb. t\oconlongl}. 
BRA<.: p~ 10 Implement the IU>I' UJ (JW.YIS). 
• During RDP Ill, more allcnloon wlll he 8i•cn In 
reac:hong the J'(>Or~>l ol the poor llle ~hJre of 
.,.omen on the porl!olin is hlti) In l'C in<ru-.11 
• Emph.i."~ 111111 he govcn ICl lhe ilCtl\lltC$ wh~eh offer 
heucr rctumt, cconomo.:ally and 1(JC1JII), and lo 
new Jrca.~ of on•<>lmenl 
4.1 NON-FORMAL PfllMARY EDUCATION (NFPE) 
""' ..... qDOhOII "'"' .. b<u!t MLcd " - ... ""' ·- ..... 
pl ollull .,., .. y b)' lhc ,ar Xl •t '" .,..n " ')a , iiW< .n. 
""""""""'· ~_, ~· --co--a&al 
-.. ~ ro..a.Lo•- docidr "' .... 
J·~ilri'I(.O ~h~llf. 
()tr«1•'1" (;,nrr.1l. l 'N[5.C"O 
It I• wnh rlu• <plril rh~l llRA<' made • major 
brt.lkthrnullh v.irh i~> Non+onnal l'rrmnry Eduwuon 
(NI·I'£:) l'ru~rammc m I 11K.~ While rh~ ovcrull objective 
a to u:!i'll the Go\clllll1<:nl 'I'Jib 111 cflllfU to dr,;;c:mmJlc 
pnlllllry edUC~tion rlm>ugboul the c-ountry, lh fucu> ba. 
been 1011\CV.h.ll broader , Through education, the 
rmgr•mm~ :11111> to ; 
• 
• 
• 
• 
• 
Rc.!ut..: m~"' Hhreracv :md cnntn~ulc to the b:mc 
eduwuon of a qgnificimr prnpun1nn uf the counl ry\ 
<htldren, e~ciillly lb- from the poorc>l rumillc•; 
l .n1ure cnhnuc~d partidpuuun uf girL• in cduealh>n; 
ln1••lvc c'llmmunitie< tn their uwn \<Xi~>occunomte 
dc•d<>pmcnt; 
Conrritxrrc h>wanl> the 
Gm-rmmcnr·~ uol\-c~ 
J'fllj;Tllffin>C; 
Mrcnsrhcnrnc uf the 
rrunary education 
" uild a Mmng fnundatonn for crbic'.d IDluc.ct>nduci'"e 
to •nlcllccrual wrd 11\lilcnru gru-.rh; knd 
l:nhanrc the mulu~ciClral p<ttenuul of educ'lltJon 
m nlhcr ureus wth as p<tpulauon plnnning. public 
hy~tCIIC 110d health 
4.1.1 Componem end Proceu 
4.1.1.1 Two School Modlfls 
Alter • long rtpenmcntahon ~nd arurl~" periu.J, BRAC 
Ira. cltlclUJ'Cd (ll.o p~ scbool m<'kJd, directed lU 
1,.'0 drtlcrrnt age gn>UJl'o The li..r one, ••artcd in 19!15, 
;, a rhrcc·)c.•r rmgnunmc fo1 chrldrcn R- ltl tea~ ni.J 
who htwc never enrolled in \l:ht><>l. Thi• r mgramme i> 
t.~llrd Non-Formal Primary hducauon (NFPP.) TI1c 
ll<:tund vnr. •wncd an 1988. II ;r thr« year progrnmmr 
for children I Hb ycm old "ho h;rve never ~llcnded 
acht><•l . Thioi mudd is called Pnnwv Education toe Older 
Chddn:n (PEOC). O.cr 711"" nl aU ~rucltnu arc gnh 
111 both ICllt)(lh 
4.1.1.2 The BRAC & hoot 
"The llRA(' ~hnol setting " tughl) ••ru•1Urcd. The 
rc;Jchcr·studenl rela11oru.h1p lends to llc very ch"c m.o.inly 
4 
I 
lxlaU'II: c•f the \IIIJII Ml~ daM ol JIV33 •tudcnts tu one 
t.';l,btr and th<:- ~lull.:nh are ~·ughl hy tile ~me rea.:h~r 
tbroupwut tht full leoglb of the rourK MorCO\cr. 
children dc>dop a ocnsc of security .. the schoulli art 
ln(:.ncd llClll t<) the chdJrcn'~ ttnd rc:Khcr'> bumc and 
lh" kl><~ cn>hle> the chrhln:n to rc\1:1\c m.Jiv,.Ju>l 
Ultt 1111nn I rum th~ tcadrcr nul-ide I he d:rur0t1111 'ICitin~ 
'I he S<lcctcd leathers urc u•u.rll)' lttc.rl recruit< wrrh nl 
k~,l Olllt yc.ll\ Uf 'cbU<lltng. i'rcfcr••ntc j, SillrO 10 
"'"'"'" who al prt"Sent c.>n>lrtulc m•>rc than ll~'Y. ,,, 
tho rc-:~rhcr~ "The ~k:ctcJ t~a1 hm nrc gl'i<n u >hort 
term rosie tnunurg cnur.e fnllnv.cJ hy month!) rclrc>hcr 
euuno. 
The prOJlr.lmme iutlf b an innv•11tr•c ll{'l'l«lch :ar.med 
Dl imrrmrng th~ ha>te ltkrac) SIIU.otiun tn Bangbdnh. 
lbc >U«'"'' uf BRAC !lthot•l• and the f'IOj!famtnC a.\ 
~u~h o:un b.: nurihut~d In ''' kurntr •'tnlc!<d .11nd 
pan,.rpah•ry approach toward' 11 ron\lruc:rtvc karnmg 
cnvimntnrnl 11ra BRAC' NH'I rmricuhnn l\ clc"!l""'l 
tu be relc•·•nt to rurnl hie and 10 1u11 the srccinl need' 
ur rut.tl driiJrrn. 
"lllc rrorcn~ fr>r tdectrng vdlagrs ,.hat sch • ..,li Will be 
lctCated tnclurlc parent'> dcnunJ , nvarblltltl) of rtadtcr' 
and students and pro\imtt} to a duster of 'illa£cs· 
Relevant cunicuLI , .,'cllsupervr~d tc:lchtn, reasorul!le 
da~ 'uc nnd parent mvt·,henrcnt h:ll'l: h«n rmr<•nanl 
pMDmrtcn m maling the..: "''""''' a succc~\. Cl.w.c'i 
nrc """lu,·tcd fc>r an Jh'niS' nf ~711 duy, a )"'"· 
4.1.2 Achievements 
BRAC sdloClh are thnmcterized b) their low drop out 
ond high anendanc;e mt~. Table 17 'how• -.cvcrnl tr~nds 
1D the JX'rlt>t.l bo:tWCCil 1990-92. 
While NFPC's role has been clearlY defined !rom the 
hcginntng, c:cnam years mark phase~ of chnnJteS due to 
lncreasbl mome11tum of the ptogrnmme and lcso,ons 
!tamed In lhc t<IUI'M: ()( umc Such a phnse is the 
Jl<'rirnl from I'J'JO to 1992. These vear. nrc roarl~-d bv 
as tcachers an: femnle . The rurrirulum is the same as 
the n:gulur PEOC <ehooh except for a be:!ltb focus 
llcalth t~l lloob huve l>ccn intmduccd fmm cl:1~' II 
and <pecinl hcultb pmmnung nctivitlcs mu~t be performed 
hy the student in an outside chiS> . The..: nooiC'<:~nt 
girl) arc al>a in•ulvcd in variuu' hcHhh >lttiYitic~ lnr 
the communny, such "'gfOWlh mnnitonng, bPI ~nd \(1 
on , and the,o;e grris ~rc later trained tu be otbs<lrbed into 
the cadres of RDP'5 progmmnws 
Table 17 • Number or GJ'11duates and Admission into Government Primary Schools (1990·921 
Year Cir.tdu:~ling NFPE PEOC 
School• 
IW!l 6:!5 .4(12 223 
1'19l ft97 . ifl7 
I !I'll 5711 4?U 100 
'f Ot~l 1,892 872 1.020 
nuaximum e~pan,fcln and change> at all levels T~ble 18 
illunntte\ the quunut;mve groW1h of the pmgr:ommc till 
1992. 
Table 18: Expansion of Schools (1990·92) 
lnfonnan.•n 1990 l'l91 1'192 
:"umber of Sch<l<ll\ 
opened 2.2114 2,1!')!1 5,67~ 
Tonti Scbllnl• ut the 
end o!yeru 3,HIO o.IXJ3 II.IOS 
A• atn he noted fmm rable lli, 11190 ended wilh • 
IutHI of 3,810 •dl•><•h NFPF began lh~ IIJ91 year with 
3.113 ~•htl<ll> carri~d forward Jrom the prtVJom year 
Dunng the counoe of thnt ycu 2,1j<.!Cl new <cltool, (I ,261 
NFPE and 1,62Y PEOC) were op~ned and in Dct'Cmhcr 
19'JI a total of b,OO.l $Choob were operatrng Number 
of on-gomg ...:hoofs ,toqd 111 II, IU8 a1 the end of 1992. 
Thu.' the number of 5cltool~ nlmoM tripled between 1119(1 
and 1992. The number of sraduaun11 scbools to date 
wa~ 2,066 and grn.tuatcs were 61.053. 
4.1.2.1 Schools in WHOP Artnts 
M nn impot'tllllt component of DRAC's WHDP, I.CWX"I 
special PEOC "~thool• •lllrtctl ill>:rutlng m 6 Thana• In 
Rangpur 3nd ~ Thnna.• in M)'111cnstngh in 1991 Th& 
"~thooh have a <liglttly di!Ccrcnl r.x:w.. They tU~ unl) 
Cor !he 11·16 ~gc gn•up!> ~nd ~II the lt;llmcrJ ,"IJ, .. ~u 
CQursc ~of Gmliuutc~ 
C'nmpktlon lotnl Muvmg to Gt>vt. 
("') Grallwsto Schnoli 
9!1.1.1 lii,.WS flll 
1/9.611 2ll.R27 lili 
'11.95 16,7.50 lXI 
~g.611 56.022 M~ 
4.1.2.2 Working in New Areas 
0<:\'l:tnl>.:t 1991 mnrkeli nn excitin~ test for Nn>E with 
the O(l<lntng of 100 new o;chtJQI, In the Kltliukor Thana, 
u ·nnn-RDP' area. lt became evident !rom abc aeti•·rtie<l 
in Kahakor th<tt there ~~ no ~riou• tilffiNhy in 'tuning 
NFPE. rn new or 'n<Jn-RDP' oir<'ll.t. Tina, the Kuliakor 
~:qlericntc proY~dcd ., g~t cnoourugcmcnt to the '<FPC 
e•pall>ton plan tn area' where other BRAC tleti••iuL~ 
hn'c not yet begun 
March 19'.12 marked tbc be[tlrullDg of BRAC ucrivme~ 
in the urban 5Cilmg through ten o;chools that were ~t 
up on 11 ptlot bJl>i~ in the Khilgaon <lum area of Obab, 
Thtsc schools follow the NF!'t methodology and 
curriculum. 1huugh ccnuln rnodtfications had to be made 
tll ac-.:ommotlatc the pt08rwnmc 10 the urbiln Rlmoo.phcrc. 
The \Ultt\' of these o;chnt~l\ h~ provid.!d the incentive 
to ctpand further in the urb~n 'tum ,1rca~ 
4. 1.2.3 Ouefiuffve Chenges 
With the r.~pid cxpan.<ian m the numt>cr of \drool~. 
li<!VI:f""Ji QUUiitalivc Change• IC>t.ll..f1lncc 10 the f'rll~nlmmc. 
ln lhts rcspcc1 19'}1 cnn he n~otrked Its .m Important 
year It 'cern$ tn ha•-e 'ummed up all the le'>.\Clll' tlutt 
took place smce 1984 and thra hi~• puvcd the "'"Y Cor 
more comprehensive plannrng t'Fl'E hopt:' to open 
20,f)(Xl school\ b)' lhc end llf 19'13: 51),01.111 "Ch!1<1h b~ 
ihc end of I !WS. :ond IOO.lMMI schools b~ the ye<~r :!()Oil 
Keeping this ~o:tl In view, $<:vcml chang.:. und 
mt><hlication~ took plnc;e lD 1991 und 1902 ba>cd on 
pa\1 CJ(J)Cricn..:\. The;o ur~ n• Jullow~ 
4.1.2 Achievements 
BRAC """"'' are chal'l<"tcriud by lheir lo" lln'l' ou1 
alkl h1gh ~ttcndJ'" rate. Tab!¢ li sh'""' sc•-enl trend• 
10 !he pcnnd bclw«n 1991~9!. 
Whole :-1~1'1-~~ ro~ h;" bo:.:n clear!)' ddoncd IT\Im the 
bcgonnmg, ccrt.un year. marL ph...~ of ch.ng~ due h> 
oncrca-cd m~>mcntum ol the pNpammc ltDd lc.S<>n• 
k<~m«< m the ··our'c of time. Such a pba'~ " the 
rcnod lrom t•I'Kl 10 1'1'12. These )"ears ar~ marked h) 
ao1 tcachen an: female Tbc cumculum ~ lhc -.arne a• 
the n:gul.u PEOC 'ICbo"h nu:pt for a hcahh r. .. m 
llcahh tc" books ha•c b«n mtroduccd from cl;ru II 
alkl ~rial health promoton1 IICIIV!IIC\ mli$1 bo: pc:rlorm«< 
hy tbc' ~tu.lcnt in an out>i.lc cln.•. Th= adoic<(cnt 
&•rl$ arc abo in><>l\'ed m •ariou~ beahh II(IIVllles tor 
lhc rommunot} . '"'" a.• grm•lh n~~>noh>nng, F.PI and "" 
''". und 1hes.: girls arc Isler 1ramcd lo 11<· •lworbo:d onto 
the cadre. uf RDP'5 pr<>j!rammc>. 
Table 17 : Number of Graduates and Admlulon Into Government Primary Schools (1990·92) 
Year GnKiuatina NfPE PEOC 
SdiOOis 
1990 625 402 223 
1991 IH1 . t/11 
1992 S7Q 470 100 
Total 1,892 872 1,0211 
lrullunum "P""'II'II ~n!l change"' Jl all lc•~h Tuhlc: I~ 
llluMrnt<'ll the IJUuntit•JIIVc growth of the proj:l.llnmc 1111 
1992. 
T1ble 18 : Expansion of Schools (1990-92) 
lnlonnallon 1990 1991 1992 
Nlllllber of Scbooll 
opened 2,204 2..890 S.67S 
T Obi Scbook 1tlbc 
Clldcrfyar 3,810 6,003 11,108 
A\ can bo: nuttd lwm lllhle 18, I \191.) ended wolh a 
tutal of l,Mill 'dll••l' NFPE tlc~n th~ 19'11 )'e<ll Wllh 
3,1 0 'l<:h.,u1' curried l••rward from the prc•iuu1 ~cut . 
IJunng thr CUll I'M! uf that year ~.8911 nev. school' ( 1,1fll 
NI·Pl 11nd l.h2'11'E0C) wcrr Of"<lned and on O.:tcm~r 
19'11 .1 hlt;ol ul ll.tkl.l .chool• w~re opcr.111ng. Numher 
of un·g•>mg «h<••k ''"'"' Mt 11.101> .at the end of 19Y2. 
lllu~ lhc numher ••I ~o<:hools lllmo>l tripled bo:J,.ccn II,II.Jit 
and 19Y2. Inc number ol p;idW~IlnJ Khoob ''' d:Jtt 
"a< 2.tU• and sradu:lftjl •-r:rc bl.{)';~ . 
4.1.2.1 Schools In WHOP AINS 
AI an imrc>nant a>mpoocnl of BRAC'i WHIJP. I,IUI 
•reaal Pl.OC school> ~IJ!ncd opc:mtmc in 11 Th>nll> tn 
Rangrur ;mlf ~ Th~nll> In .\fymcnMn&h in IQilJ . Tilt$<' 
~chuol• hu;·c " >lishtly dilfcren1 ro=. They tore on!~ 
for the I t-Il• •gc grout"" and ull the IC<Uncn; a~ wdl 
I 
Course .,._ of GnduaiCI 
Complelioa Tocal M.wlna lo Govt. 
(.,..) GnduaiCI Scbooh 
98.34 18.~ 89 
99.(!0 20,1l27 88 
97.95 16,750 90 
911.68 56.022 89 
4.1.2.2 Wolting in NtiW ArHI 
Dcccmh<:r 1991 marked un exciting'''' fm NFPF., with 
the upcnmg of 11.10 ne" 3Chtltlls m 1hc li.1tha~nr 'll!nnu, 
"'oon-RI)P' urea . It hel11mc cvuknt lrt•m lhe otcllvitlc• 
1n Kaha~or lhJt !here l! nu "'"'"II' dolflcuh~ In 'Ianing 
:-;FPE in n.:w or 'non·RDP' urc.t•. llllli, the K.ohak(lf 
c•pci'KD<t pro>idcd a srnt encouragement to the SFPI! 
e•pan-.ion pbn m areas whcrr olher BRAC ~CiivlllC$ 
ha•c not yc1 begun 
\l.uch 199: mark.rd 1hc bcginnia, "' RRt\C ~<.1ivtuo 
in the urboln sctllll8 throush ltn .choob that •..-:rc set 
up on - polot b""" in the "holga.m •lum krca uf Dha~a . 
These ;chool!l loUo;, the ,'1/FI'I:! mcthodolo~~ illld 
mrn<Uium, though c.:n.tin ml>t.hfit.1lii<HJ\ lt.Jd I<> he m.tdc 
tu utwmmtldatc the pm8mmmc ttl the urhJn atnll"'Ph<rc. 
'l11~ 'Ul'Cl_.,, nf th"-'<' ·~htllll' hn• prci'Hkd th~ IOL'CJIIIVC 
to cxpund lunher In the url>an \lum nrcn•. 
4.1.2.3 Qualitative Changu 
W1th the rup1.J C;qlan•oon m lht.• numher nl ...:hoot•. 
K•cral qu:tlllatwc chJngc• tooL pl~.-e tn lhe programme. 
In th~ r<'poxl 19'11 .:an be m•rkcd ~ an omporunt 
~car. It scem1 10 lla•c wmmcd ur all lhc IC$s.'l!IS thJt 
tuol place ""~ I'JS4 and th~ h:u r•".J the "11) ft•r 
more romprdlms.'c plannonf. :-oH'F hoJ'('J 10 open 
21t.tll'l idlool• b) the end o 19'H: 511,1XXl ~'buol~ to) 
the end of 1995, a.od lf~.Oll JOChoob b)' th,· y.:llr ')W. 
Kecp1n~ thj., l!":tl 10 view, ..c:<ernl <hJngt.., und 
modifiCllllons took place tn IY'II and IW2 ba><:d un 
~""' c~pcri.:nccs These an: a• fo>IIU\\l : 
4.1.3 Administrative and Operational Changes 
4.1.3.1 Field Stations 
In 1991. ns a rewh or 5tnhng upch~ NFPI.i udmmtstruuon 
became more dcttncmchzctl. Olfices 01 the Re19onnl 
Mannt:crs become fodd 'lliiiOil> ,mtJ the ~umbur uf Field 
OrficcN doubled tor n u!!hcer vtgtl nnd belltr 
wmmuniculion. "'llrcovcr, fow regions batl bern furmctl 
nnmrly m Dltnka, Rnngpur. Je.,wre and Mymcn~ingh 
In unlcr tu promote further tletrntntlrn.cit~n a.ntl t'Onlrol 
In the future. ·ntil would aiM! prtiiiiOic improved 
diMminucinn nf lr.tining, ,kdh dc•clopmenc Jnd beuer 
co-ordinauon 
4. 1.3.2 Managerial Structure 
The p<r.;l of An:n Manager wns Introduced tO 19112 co 
faciltllltc the communiattton bclwcen the Regional 
Manaper :md the Ftcld Officers. Th11 would suengchcn 
the lxmom co rop link.~ Titc p.m of Pro~rnmme MBrr.lger 
w.t~ nl~ cr~nred 111 \'192 lu urdcr to ottcllj!l.bcn licltl 
manttgcmenc. II wa~ felt that wuh the expaDSion, 
l~pcr:llilly in non·RDP ltte<l.\. cont~ct in the field is c\len 
more cruciltl. 'lltc Pmgrnmme Manng<!f brldg•'!i the gup 
between the fi~ld and Head Offl~ and maontmrt> 
manugt!lllent .u tbe field 
4. 1.3.3 Resource Team 
A resource team of five mcmhcr; wn< formed at the 
end of 11192 to develop lhc ~tnfl on a pedagogic Jc,·el 
h L, planned for them 10 urguni7.c= .,orbhnps for PO>. 
h:rvc follow-up mcelln!!> and prepare mollulc$ for I mining 
the PO. und FOs Once .o cndre of effictcnt POs nnu 
FO. hn' hccn formed. then they urc expected to lead 
mnrc ><hnnls in the future thrO\Igh more c(fi.,cnt 
teacher$. flt~ chc rc;uuro.-.: tcnm is seen ll~ a onnl)'l>t 
10 the formation of cfliacnt school> tn the fucurc. lin kong 
tlle f'Os, POs and rcnch.crs tOWltnl> cheer common go:tl 
of tmpmv.-d t<:tching in the clas•room 
4. 1.3.4 Monitoring Unit 
CoMtant evalu;uion nnd quality control K nccc"IU)' with 
.t rapid C\flilnsinn. Itt order llo facihratc such nn 
cvuluution, the monitoring unil WIIS fmmcd in 1991 
con.,i•ting nf four mcmhcl'l Titc monitor\ cho)t))t! a 
o;chool rundomly und do an cv.tluilltott nf all aspccll> or 
the -chiX>I such ~ cleanlin~ or the ><:hool ruom nnd 
the .cudcnh. rcrft>rmilntc und aurndancc o( each clttld, 
evnlunuon or the r~cbcr itt term~ nr her IJ!SSOII plnn. 
nnd how .,ell &he lollows the mechodolo!!Je~ or tenchtn~ 
each 'ubjl'Cl. lltt> report is ~ubmincd nnd disCIISSCl.l in 
chc NFI't dcpanrnent nnd n~ssnl\' SlcfJ8 urc lhcreb) 
l!1kl!I'L 
4.1.3.5 An Additional Year of Schooling 
"E.'qll!rlena: ba.~ brougln :tbuut ccrutin changes According 
to dect~kln• tnkcn 111 IWI un imporlllnt modlfi<'llliun 
was mndc in tit~ PP.OC <11 Kt>hC!r·Kishun model of 
~h•ml In <'Om[~<~rbun Ill th~ 8-IIJ ~~c group, re.,cr 
children among the 11· 16 group transfer to the formul 
primary liChools hcl'llUSO: they fccllhcy nrc much too old 
TP ~eve the:.: duldrc11 an c.\lcndctl opportwuty for 
further educntum. ic w•s dcadc..-d that till I'EOC schools 
will, frnm IIJ'l2, hove .onuchcr )'CM n{ ...-:huoling (i.e. 
rEOC schools wtll have a 3 yenr cou~ rn&tcad of 2). 
Durrng tlu> additiortlll ~=. new text buok>. lor clas~• 
IV and V will l>c lntmduccd. Thl.~ Wr>uld nt>t 11nl~ 
reinl<lrt" and ,u.,uun rcL~ntion but would llso ullt•w 
~dol~nu. 10 contrnuc In s~c,,ndary School< if th~y 
wi,Jtrd l<> do so. SpeCial course. will be de!ilgncd tor 
re.tchtl' 10 that they can t(llltly <'Of'C witb tlie ') t!Jlhi 
to h.: tuught 
4. 1.3.6 K1shorl Club 
Rep,>Tis From t~c field showed rhnt th~ ~tu1knll! who 
did OO.lt cunt.onuc wotll thcor cducution after fin~tung the 
BRA(" school tended to (Of!!et a loc or whnt they hnd 
lcurn~d tn the ...:hool In order to promote rcumrinn 
level and Ill ensure that the_<;e studcniS kept tn touch 
wilh thc ,l._])l, ICID'nl ~U l<Jsborl tlub8 wtre opcnctl on 
pilut ha~ts in Manikjllltrj. ntcsc nrc meant to be used 
a> hbrnriL'\ nntl reading ecntn:' for the Ki<horl pih 
Studlc> h~~c <how.a tlmt Ki>hon clul!!. arc ~ucr:o:,~fut in 
pmntotlngthc r~tcntiun k•d of th~~ ~tud.:nt' and thll\ 
it I• plannoo that 2,000 more will open rn September t993 
4.1.3.7 Curriculum Ch11nges 
A ncaror chnngc m 1992 has ~n tn the methodology 
of tcuching. A lot of chonge<. htt•·c ht;:n brought about 
rn the cumculum In l 1192 bnsed on the re~rtll rccel\·ed 
from the field ond arc now being tmplcmcntcd in 1993. 
Titcse chang~:> huvc hcco mudc to nmkc tltc currrculmn 
more intertlitmjl and p:mlccpatorv and to Increase the 
rclcntmo level of the studcnl~. 
Stud~nl5 nrc now divided inco grou~ or b and JliUCticc 
thctr •kilL\ tn lhctr grour-. Thi' htl~ lbcm to lc.am 
from ~:~och otb~t and ltcrc the l~achur tH:Is onlv ~ tt 
fuctlltuwr. In Bnnjlla clns;., the chtldun nrc also provided 
with •tory bc~'k' which they read in lhcir grllllP' ,cftcr 
they lmvc fini~hctl !heir tc~t hook Cltrd gnnte!l heir 
them to review the ne'o\ concept;; learnt tn the $lory !mob. 
Curd~. role pla~. nnmcs. field ltrp8. group diSCUssions, 
matennl dcsplny. lllld rhyme' o.re 'orne of the addition• 
to the currirulum 111 Socint Studie\. In Mnlhutntics, the 
dn~~ one te~t book!. i• nuw prC>Clltcd 11> u work-buok, 
uftcr \Cvcntl pre·tesl5 and ~vatunuon&. The M.nh hook5 
llf lhc higher cln<\CI. arc l>cing CYttiUnled tor runher 
rhangl"S lf n~ry. 
In uddition to the\t change,, wall new•p:tpcl1\ hnve heen 
introduced in the cl~room fhil> alh!W$ •tud~nu. tu 
write nnd dra~< .tnd exhlhit tll~ in the cla.>~~room~ 
wnhout being ~dllcd The pre·test or this element has 
shown that ot ornprovcs and enhnrn:cs students thou)lht 
pmceS>C~ and their cret~tivity 
4.1.4 Future Directions 
• The succcs> of the Nl1'1l schools bns m[dc it 
possibl~ to hlt !or higher targcL' and the prevalent 
cxpansulO nllc . 'lllis in wm hilS brought about 
JC\'cral changes in the management, ~tructurc nnd 
methodology or the existing schools In order to 
ensure n higher lc•cl nf crrlck:nC) in the future 
Several of the>«: chang~ are lc!Mib lcnrnt froon the 
paM, while mhcl'$ arc pr«llutlonnry '<tel" for the 
future. 
The ncceptabtllty of the NFI'E l'rogramrne hy the 
communit) und theor demand for more !oehOOI$. only 
reinfom: the preocnt pltm lor expansion and tbc 
venture 1owanh the Jomuen pledge. 
4.2 PARALEGAL PROGRAMME 
The Pnrnttgal Pm~ntmmc witS Introduced on an 
experimenllll basis t.D BRAC's Manikgnnj I ntepotcd 
ptojcct In 1986. 
BRA(' nppointo:d a leg~l cun.,uhant to l1>11k Into thr 
[,Sloe ul legal ~waren~ tor its group meml>t" A >pcclnl 
\Un~y condtt<'tcd b) the RC$1:<trcb and Fvalutlth.tn 
Olvbo(ln lRED) of BRAC identified mnJor ure•' of 
concern with ~..pett to rural oonRitt~. ~pong the"' 
nrc~~> m mind, th~ p•mlegal team, hcndcd by 1 legal 
ron~ultant. designed the ptlotlcgul awareness projlmmmc. 
Stxty group meml>trs were odrntilicd to fonn a cudre 
oi !)lllnlegnl dtsscmmators. 
Mcmbcts troincd on l~gal 1~ucs wore mostly ollitcratc. 
Thi> rcquored ntldiuunal cffons from the field based 
lawyers who ofFllllized group (I.e trlllllee) cllitussiM"s 
after formal tminln! '4'<•hln< to improve the retention 
rutc of the ltl1ining mcs•ng~ The tmimng ol the Clldres 
were urganizcd in lour phn!.<!~ (liV~: day' each) 3nl.l 
conccntrutcd "" J single l<..,uc in each pha...,. lllcre w•t~ 
a month intcrvul bctwtt~n c;tch ph;oM: . A OOlcription of 
the cnu,.,.., <~>nt~nl for cacl! of tilt phtt>e~ 1> goven in 
Annclure 6. 
ACttr these 60 group mtml>trs had l>tcn traonctl. they 
went amund dil.scminnbng lhc inft>rmation among their 
voll(lge~ Howev~o. thll> onlormal dl!ii>Cmtnatoon wa.\ uot 
found fcru;oblc and the pamlcgoltcam dec1dcd thot murc 
struct11rcd tcaclun~ methods were rcqUJicd tndudmg 
clas;room teachong. 
In 1988. a TARC-bliScd tminmg course was orgnmzcd 
by the pJ.J1l!egnl. team along wuh trlliners oo 
communocotion >kiiiM for the c:ndn! or 60. Out of them. 
34 were qualified lor tiling classes. lbc newly Strm.1ured 
paralegal pmgmmme stactcd on MonikganJ wnh 25 
Ieamer> In cnch group bcin& tnugbt by the p:mtlcplll 
Shebok/Shc:hlka Each Ieamer pays Tk. HilL\ atlonossion 
or entry lee whtth t' given to the pWileg;ll 
Shcbok/Sbchlk• ~ nn honorarium 
4.2. 1 Objectives 
• The legal c:mpuwennent or the rural poor, •ide by 
1ide with ~~al und «OQ(Jmic empow~rmcnt, 
• Oemylilifying C«JtcriCVim of the law thn>ugh legal 
litcrocy cla'<ie>, ond 
, Decreasmjl. madcnce ol hug<~toon amonl( the landless 
as u os hoth Umc und oost consunung. a C>rcumSlMce 
wluch they cannot afford 
4.2.2 Components and Process 
Re<ult~ from the pilot propummc were very pu11tlvc. 
Sub5ujucntlv ,ll decisicln wlb tilkcnto extend the a.ctivitJCS 
in a lc:.w m11re Are<~~ ·ntt pmgmmmc wa• mcrget.l into 
the innnution bmlding campooont of RDI' Alter 
lntcgmtlon tnto RDI'. tile progrnmmc cxtc:ndt:d into 15 
Are;b, includmg S Area• on Monikgunj. Ten group 
membcm (5 women 3lld S m~n). with bll!iic l11erac) , 
huvc been ~lectcd from c•ch Arcu lor traimn& .tl 
p:tmkgal teaGhe~ or Shebok/Shcblk~,. 
Rc.uthog i!lld wnung obobty or the ShcbokiShebok;ts made 
II p<>ssihlc to •hocteo the duratinn or tnunmg. There! ore, 
rour rrnmmg courses were inuoduced. each of su: days 
on tluralion with a month's gnp '" between. Ench ooUOiC 
conshu of 25 pnnicipunts. The coun;co nrc . 
• Parnlcgnl Basic Trnming·l on Family Lnw llDtl Lnw 
ur lnheritnnc~ . nntl 
, l'omolegal Bu>lc Tnuning·ll un Citilans Right and 
Land law 
These two 01mo= lrC>m the thcuretlt:al pan uf the 
programme l'hi' Is followed by ualning on teaching 
mctlmdologu:> nnd 11> c:umprhcd of twn wur.c> 
, Parulegnl Teachcfll' Tnumng·l (Pl TT·I) which deals 
With Family uw and uw of lnhcntance ; nnd 
, l';>ralcgul Teachers' TnuninA·IllPLTI·l) on Ciuum 
Rtght and Land I.a ... 
All uaimng IS TARC based, nod lllc trainers use manunls 
nnd oon.~uh the purnlcg~~l tc3ro per10nnel for B•~•c 
Trwmng I and 2. 
For the PL 'IT I and 2 they Wle flop chart~ dod a 
purolcgul tenm meml><:t lfC4ucntly .>ttcntls the training. 
Chanj,'C$ h.tve been made in the IIC:kction prCJ<o:dwc uf 
the Shcbok/Sb(:bila; and the durution of the training 
cour-.c. Preference now ~ given to group mcml>cr. with 
the basic litcr;>Cy rur tntlning n.~ l1 p.lrulcgal 
Shcbok;~hel'lka. Training of meml>c:n Without lit~rxy 
rcqurrn a longer penoo •nd t~ output j, "' good. 
l'h< untqucnc:" of thi• prugr.~mmc '' th•t th~ partiapanr> 
pa) for at llowc:•c:r. time 1~ needed 111 con>tncc und 
mollvutc the group member.; to purucapatc in n tnumng 
mun.e "luch r~qufn:• pa~mcm event! 11 ;, a token one. 
4 2 3 Achievements 
In 1992 the progr.ammc -..as clpanded into aoothcr 15 
Arc:n tlt11 l>nnt"> the towl numhcr of Areas to 30 
t:r 111 l>c:,eml'<:r IIJ'JZ a tot•l ~4.131 aruur mo:mb...,. 
have rc'c~>cd lcjVll awan:nc"' trutntng ul whom 37,1111 
(8-I'!C,) -.ere "''men and the rc~l men. Nc:Jrl) 91 'l,, of 
the u~amng was provided dunna the 1•cnod of RUP II 
tlte p1Up11rtttln l'l ""men ;tm<>ng the traincC> Wall more 
than 86% 1 hblc 19) which rcnnt• llltAC\ pullc) of 
lo<u~ng on women·~ needs . 
of the kn"" ~gc F<n cumpl~. a handful o( pcorlc 
h••c rd111N to pa~ or IKttpl tlol>l) lor lhcu cluldrcn's 
mamagc: . 
4.2.4 lessons learned 
' f'bc l~!!-~ns learned from the pandcgul programme am 
"" ~ummanleo.l '" rottn .. , : 
• h t< an wdul 110arcn"" huaklanc k"IJ\11) : 
• IA-"pl mc,'-lgcs help to cnridt the a1\'lln:ness lcvd 
o( group mcmbcn , 
• It on contnbutc to 1~ pro.:e" ol cmJlO'"crmcnt 
of lhc poor : dOU 
• Punaopllllli C<l1l sharr the ""'' if It j, "ithin their 
c.Jp!l(ll)'. 
4.2.5 Furure Directions 
• The fUltarc pLan " to exp.1nd the programme mh> 
anotbc; 60 Areas uf RI>P t>-,· 1993. 
Teble 19 : Legal Awareness Programme 11990-921 (Training for Membera) 
Pmyeuclunn~ RDI' II 
Inform Cum11Litl\·e 
llltnn uplo 
!Xc. 'H9 J'l'l(l I 'I'll 
Wumt:n 2.441 7117 17,1115 
Mrn 1.1\..."7 2/fl 3,143 
Tol.l A.~ !f16 20,1S~ 
An c•~luahun rc('<'rt cvmpil~ by the Re><:arch Anti 
tvaluauon Daviston, on kno~~olcdgc n:tcnuon of the lt!!lll 
lllcrJc~ cht"'" <thuwed thut lhc cuvcragc h:u been 
bcncllct.tl. llu10~vcr, there hn•c ltccn onlv n few 
in~l\·luuul Cll\C' when: thcrt ha' 1\cm "''lwtl inJiizatiun 
I 
Tot~! (YI~Yl) Cumul•tJ•c 
up to 
t\l'n :-:umber % l>cc. 'N9 
llt,IISl J.4,to7~ 1,421,1 37.116 
2,076 S.488 331 .1.m 
19,028 .W.IIil W7 44,231 
• lllc prrpamtory .. ,r~ m 'Ill Area• .. m stnrt In 
MMdt l'l'l3 unu Trwning ShcllC>kiSheb1kn may >tan 
in Jut) 19'13. The relit Jll Arc.u m3y be l'OVtlcd In 
the ~•md half of the ~<tu . 
SUPPORT SERVICES 
5.1 TRAINING AND RESOURCE CENTRE (TARC) 
5 1 1 Objet1ives 
• 
• 
• 
Tr••mng t> a p.ut of the Mal <UJ'P<>rl \ef'\ltc s~"'cm 
lkvelopcd '" ORAC .,.ht<h cnhanro the capacuy 
uf the VO mcmbc(). Ia RDP ph= U, trauunj 
played • \lui role in dt!.1tmtnarin3 tnformJh<lll, 
<hannellin~ apprupn;,rc 'ktlli, hdping tu prl)(c'' 
a.ulmcd utlttu~ anll <k,·clopon, prol~unals tn 
dc~clopmcnt man.tgtmcnr f,~r tl<ltlrc"tng lhc clivmck 
ttcctl\. Thi' ha• cnnuihutctl to RDP u~hl~ving hh 
nhJcC1t\'C' of poverty Jllcvtulion .md empc~~oermcnl 
nl the !""'' 
The M:vcn Tratnmg and Ro:\I>Ur<~ Ccmre. (T ARC) 
of BRAC pro\ide ronunuous SUI'J'Oil to group 
mrmbcr.. Tr.umng ii C'OII<~n~tl lh a conttniJI>U. 
I"~ h;.nn~ l'I'O lfttcr.:.>nnc.:rcd btU W.IIUICI phase). 
In 1he fiB! ph.isc tramel'! arc tnin.:tl and m the 
\C(l>OO phllii< J>rogmmrnc J'Cf\OllOcl und the 
pmwammc p:uttap.tnts ''"" 1ramcd ~ the trnmcl" . 
11tt nl8JUI role o[ I mining[\ Ill help I be organlbltiun 
1<1 develop compercnt 'tnll ro keep p.tcc with RJ)J1 
., well as ORACs vowrh and In •upport lant.Uc" 
VIllage orpniuuon.' in lhcu dc•clopmcnt. 
r .. n t}l)l!' of tnumn1 ~rc arungctl f<>l !ltuup mcntbcr> 
viz hlllfWI dc>clupmcnt and ua:~tion.tl 'ktll• 
dc\clnpmcnt. The former inclutb fundinn:>l 
Nuo.:lltton. coo .. i,,u,noo r~Nng, lcadcn!up 
dr. dnpment pbnmng and m~n~gcmcnt on ll<:l:ltlr 
pru~tummc•. ()l:cupauunal tr:unong hell" the 
mcmbc() tn devcloptng thrir ~~1\ting skil~ or 
u.;qutrtny new >kill' f<ll cnrrytn~ t•ut cmplnymcnt 
nnd mcomc gencmtrn£ ~hcmc:s 
5.1.2 Achievements 
5.1 2. 1 Ben.tit:Mries 
,\ h>lalut 4Y1,1~1 pantcrp;.nts ,..m tratncd durmg RDP 
ph.uc: ll••f .,.hicb )1}.1,410 1~1%) were tr-rinctl in JQ<lO; 
13~,7(12 (2/l'!'o) m 19'11, antl2411.11<1 151%) in 1992. The 
0\'CIUil IUfi!CI [ar thii phil\<! WIIS . J(I),-IJ.l and has been 
H~:hit\Cd hy 12:l~n lltl~ V~trinliull Wll~ IICt:l:'o-\lifV IU fulfil 
the cmcr~ma nec.b of the pro~rammc. The co.:n~uun 
of P"rhcipJnb by Oltcgury "'·" : 3-U!.'SS (71"1.) RDP 
~roup mcmhcr-; 121>.333 (Zii'l'o) IGVGD cardOOickl\, 
4,4~ (0 <I~) :-oFPE t<:ll<hcn: 2.~20 (0.5% 1 Gmm 
~hebol> ilnd 9."-17 (1 II%) BRAC ~t.lll 
5.1.22 Coursa 
Dunn~ 1hu ph.~:~e, 76 IYJlC'> ot <"Ouf'l(-.. "'"" mlplemcorcd 
og"'"'t the fttl uugcrctl . Bryontl the rc\lsctl target, 11 
s 
1!1 
'""' ~:uu~ "'ere ~ducd 111 1'142. uf whteh four cuui'\C\ 
~~ocrc fo1 group mcmbcN, fr>ut ~~'"""~for Grrun Shebok>, 
:tnd ~" cnUJ"oe< for BRA<.' >toll 
5. 12.3 Benefic/srles snd CourH-W~H 
Achie11ements 
lllc U1umnr t•~et fnr ROP pha.e II wa• .103,-IJ.l 
p•rti<1pJnt> lnntlvin~ l .h7'J,61~t panaap.mr dnys nf wh..:h 
tht bthicvc:ment "''" 4111,241 (122%) ~nd 1,93~..101 
(115"~) re'p~rtivcly. Out ttl ~74,718 !(roup mcmher•. 
5~.125 \12')[,) were JliOvldcd wrth hum1111 development 
tr•mu~r und the rc•t, 415,5•1\, wuh occupAIIOnitl •~Ill• 
tratnrng, mdudm~ IU>,J)~ IGVCit)P Jl<lrltcipanh . 
5.1.2.4 Changes 
l·urthct unalysts of t!.tra tntli.:at~ rh.n an mO<t en~ the 
lkvt•tl<ln! \\C~ JIO'Ili\C 11tf lt:.~"l~ for thl> dCVIBUCln 
vary lrom •'Uur11C Itt C\>UNC llllWc•cr. lhc folluwin~ 
rc"""'' uppcar to be the mu~t cummnn : 
• Smular to 111hcr t•IUI'liCI•, "' lhc mcuc pcrtincnl une 
wa> g.vcn prionty; 
• \t olf dnop-out •nd new rcaunmcm; 
R.odl•'ll CU\ct~ge, 
lntrod~~ct~~g new rourw>; 
l'h:tsmg out from I'"IJnmmc area; and 
lkttcr \UJ'C'"''"" and SCIVt<.'t delivery. 
Thc'iC vammuns arc well Ju.\lftcd ond ~trc fully d~titilcd 
111 the ··rmantng Report IWU-1'1'12 publtshcd hy TAlK 
111 '\prll 1993. 
5.1.3 lessons learned 
'llte Jc,.;ol!' learned dunng the rerind (IQ90.CI2) .,...,re 
as r ... u.,..' : 
I nimng curncula need to he rc.,cw,'\1 at lca.<l 0<1<-.: 
a )'Car; 
l..carmn.Q matcnnl\ mu\1 be l't!vtcwed constnntlv 
Wnh rhi~ m mind, 11 tnunmg matcnab development 
uott h.JS hccn '"'tailed 111 the llcad Olhcc~ 
• To mnnagc lhl\ c'p;.nJm~ l<trgc pto!!fiUIUII<, ~1h 
nncnted training L' much needed Focusin_g on thl\ 
a'uc, some nc:• COUI'1CS "'ere dc'dopctl and 
tmplcmcntcd . Thc.c "'"c found \trv dfcctt'c lor 
prugrammc tmpk"li>CnWIIon, ' 
Stru•1utcd opcrauons·rtl•tcd m.m~gcmenr eo•unn 
were dc\·clopcd und tmplcmcntcd f•>r 
pmfc~'innuli,tng th~ ""It '" rural development; 
• TI~ upenllon ltWI&gertiCDI cuuro,e, need lbol'l<: 
lr'ilDtl'l who are C:XJIC16Cd to n:(cnt programrrun$ 
npcrie~ From th•t pomt ul ~ttw, tramm who 
were m>r>lved oo tramm~ for "''me 11mc wen: senJ 
Ill the [ocld to gather pmctocal eqx-neoces Th1~ 
wa~ luund to Improve 1r1uning 1~rlormunccs; 
• Pro3rummc Su~lsors/Mnnas.er51Scctor S1~nlisu 
were in•~•l•cd as re<iOurtt pcn.on~ on these types or 
""'"'"~ Jn.l thcu rontnbutum~ h> the IJaimng were 
in•~thwblc: 
• Wtth the mtn:.»<:d •olumc of tr.urung. number of 
trainers ol"' iwca'>C<l and crron\ are hcmg made 
for maint.oining the qWlbt} of the trummg; an.! 
• Tit~ ui,tmg lrruncr\ rcrnutmcnt poh~) "'3$ found 
to hc 11ppropnutc. 
5.1.4 Future Directions 
T rauunp curriculu ,.;u he rc~tcwcd at l""l.t un« • 
year I o thl\ end, oour>< a•~mfmatol\ have ach 
hc:cn 1 :H.'Ip!Cd "itb 5J'C'.'ifiC CO\II"'\CS, 
• Learn in~ mutcria.b "til be rc\lc,.C\1 on 1 ronllllliOIIS 
b .• sis. 'llle tnurun8 matcnals dcvck•rmcnt umt 10 
~l<lO.IlltiO Wtth the 00\lf\C CIJ-c>rdtnJIOf MIJ perform 
tho~ IC'lcW. 
• More ooui'5C ,.;II be dcvclopcd lor the Utrfcrcnl 
clientele. corrcspondm& to their ncld and job 
dcocnrllon 
• t\ \lructured fccdl>~cl '~'tcm will hc deo·elof'Cd 
bcl,.crn RDI' and the lminong Provamme for 
lmrruving the tratning qualny. 
• S<n.lin~ eruung trainer. In the held fot S'llhcnlll 
upencncc wtll he: ronuoucd 
• ln•ulvcmt·nt uf Progr~mm.: ~uper>i,..>Mcctor 
SpeciJI"'" on pcnin~nt tnurun~ '«''''"o.' ,.,11 be 
'"nllnucd 
• lntcrnnl f<lrums for TAR(\ and MOP sluff and 
\'OOSUilnllon\ wuh the tmtnel'l< nod lacult~ members 
ft1r thctr clevelopmcnt "'II be continued In some 
ta$C~. thev ,.;II be scot to llthcr •n,tttullon• for 
thc1r profe<>~onal dt\dopmcnt, 
• The c•il.t10g trainer~.' n:mntmcnt pc>licy ,.,II be 
.:on 11 n uc:d 
5.2 MANAGEMENT DEVELOPMENT 
PROGRAMME 
The Munogcmcnt Development l'rugrammt (MOP) wns 
intru.Juccll in 19118 llndcr Lbc Child Survivul Progrumrue 
(Q;I'l. a rore pm~mme oi BRAC. with the aun ol 
<trcngth•·nlns the management upah1hllco nl BRAC 
munagc" ~' well as Go\·cmmcnt heotfth and family 
piAnnmg uflt«r. t\ l•rgc numhc:r nf nun~cmcnttrau11ng 
cour\0 ,.ere pr•"idcd 10 the Gcl•~mmcnl hc:lhh wortel', 
supel'\il<lll, rrud·lc•·el manJ~cn (UII&H'(h;\ICX) and 
!ltntol m.>n.ogcll (CS and 00-FP) frum more than 13H 
Tb3n~s of the Ra)>hahi Dtm10n dunng 1~90 under 
lhc CSP. 
5.2. 1 Objectives 
The Mana~emcnt O.:.ek>pmeot Proy.unme !MOP) 
emerged ~a scpanuc prOJC<I m 19'10 un.lcr the umlmlla 
ul RDP pho<e II and now 11 BRAC pwfc~'ionlll \uppun 
'>Cf"CC prottramme With the f<IIIOWIIl!l ObJcCIIYeS tO . 
• Str<ngtben the malUlgeonent t.lf'3Clly of URAC; and 
• Supplement the prro:css ol lkvcloflUI& the 
man•~emcnt capaoly of uthn orpnit.tllu>n< "'''~'"II 
tn the rural amllo; 
Sull:c 1h III«J!OOD >,tOP lw been 'lloultm& mtcrw~cly 
on li1 ~ "'mJ'C>ncnl' k~11ly K•lllt'nctu to mc:ct the 
uhJ""""' Th.,., are : 
• l)evclopmcnt or lttlfnlll~ Olillcrml\, let.Carch and 
dtKumcntnhon ; 
• ln·"'lrvoce conunuing cdua1hnn ; 
• rocld lollow·up and c>)lencnce ~h·mng ; 
• Scntn~ up cxpencnll•l lab.>ratc•llo. , wnl 
• C<>no,ultah•t "'rvke>. lo other urpnwatioru.. 
52.2 Achievements 
5.2.2. 1 Development of Lesrning Msterisls, 
Documentstion end Resesrch 
MOP prep;~~ u large numl>cr ur reading material' 
whoch include hnndi>Uh. Cltrcl...,, •mJ c<tsc. for the 
coun.:' mcnti(lncd aboi'C Titc man<l~ecncnt ca~Cl> ~d 
in the traJmng programme\ 'llotrt dtlclopcd through 
hdd rcse'.treh lllld first rn:.c:nt<-.1 '" the c- Praentati<>n 
Fonrm (CI'l). an In· house forum ol URA(' for appm1al . 
In l\1'12 MDP muoductd 1 month kln~: COUJ'lC called 
Operattnno Mmagcment Cuulle (OMC) fur RDP Area 
Manager> lour separate module< \l.cre d.-•elopcd ~ a 
parluf thr cc>u""' curriculum uf OMC'. I\ II Area Manage I\ 
will he hrought under OMC. A lursc nurnbco ar tniltcriul• 
"'"< ~1-.> clcvcloped far other '""""'"''" nantcly Suvmg• 
dOd ( rcdit Mlnagcmcnt C'c>UIY ll>r RDP rrogrammc 
orgolllllcl'l and a management oour.c: lor IG VGD 
rwgr.mmc , •• rr. 
5.2.2.2 Fsculty Development 
t\ \<t,t:orou. effon Wll) malic to dc>el"f' a competent 
•nd profc•'\lonally sound fnculty fnr MOP 'llu!n: were 
•ix faculty positions in I'I'XJ wh~<h tncreased to nine on 
1992. lk<pile the shonage of mounx persons tn 11> 
luculty. MOP su~ully muhill1.:d HRAC's m·buu-e 
fl:'dlUr,-.,< And tnVOI\"Ccl iliftcrent rmgrumm~ head' in 
cl·"' lxilitation. To monimiu lhi, K<rl or problem, 
,pcofic •tmegie; for f~ltv lk•clopment "'ere 
fnrmul.ltcd lbc>e •ere: 1) MOP !Liff mcmhc:n \I.OUid 
be !~tnt 1<1 n:(Ognirc.t 1"'111u1a fur h•ghcr educat1un 
Ollbt<le lhe country, li) ~lOP ll.Uf mcmbcD \l.ould 
recdvc TARC ~well~~.> difkr~nt1•mpurmne c~ure. 
lur " l 1•ng~r duration. 
5.2.2.3 Field Follow-up and Experience Sharing 
MOP Introduced n ~)~U:mnuc follow-up system to find 
out the dt@l'et of nppUc;,tioo of the =gemcnt concept> 
and mnls kamcu nr uc\dllpcd h) the pJonldpunl\ during 
their training programme. fn order tO have <ODIC bast lint 
for the follow-up nctivili<"~> the panlclpant~ were a.'kc<l 
to provide writt(n commolmcnt> l<lr ut least1 qu.tntit'lnbk 
management taso whoch the)' would tmplcmt·nt In their 
work plncc on return from the traJning. PO\t tn.umng 
t'Ommitment~ govcn by the pnrticipams were URd Ul 
follow-up indicator.. 
5.2.2.4 Consultative Services to Other 
Organizations 
'llon·F(IHilal Primary F.ducatton Far mahllizmg 
pannersbops in NFPE. BRAC bllS htuncbcd its 
Educatlonnl Support l'rollJ1lmmt (ESI') on 1991 ami 
brought it under MOP munagcmcnt The ObJective of 
ESP i• to provide tccbmcal und financial ~upport 111 
,mall Noo·~ rnr rcplfcatln€. BRAC' model (lf NFPE 
>ehools. A towl of 130 NFPE school' nrc bcmg pr~scntl) 
run by 46 different ~m11ll NGO.. 
I ftalth Sector In oollab<mnmn with the "'atlonul 
ltt>totute nf Prc•enuve and Sodnl Meuaane (NII'SOM). 
MOP provid~d etlnsultnncy )ervice> to UNIC'Ef und hu' 
developed a project propo""f on llcnlth Service> 
Management J)evefopmcnt (fiSMO) for the Oirccturate 
of Health Service& 
5.2.2.5 Workshop# and Seminars 
MOP organized the Pro~rammc l'n:~oCotntooo F<>rnm 
(J'I'~). un on·huusc event where BRAC programmes 
were presented to BRAC ~luff in order to shm up-to-date 
Cor Mid lc•cl Manngcr; ar NGQ, jointly with F.TI 
(Vermont, USA) and I'RIP, Bangladesh at Unam and 
COM rcspectovcly 
5.2.2.6 Joint Ventures with the lnternlltional 
Organiutions 
Thc MDP llrganiz.cd three worbhn~ in collaoomtion 
wuh Ft\0 nnd EL TAUJ!R The.~ wert I) a Work.~mp 
on Gender Annly"' which ww. •JXlrtW~d by FAO and 
attended b) 29 panldp;~nts, ii) an ruian NGO Meeting 
which Wnltlrg:onl1td jointly by PI l ALLER nod MOP 
and 24 participanb !rom abroad nnmefy Polund. lndoa, 
Thailand, l'hiloJll>in.,., Holland, Germany. lndnne~on . Sn 
Lanka und Bangladesh auend1.-d the work$hnp, and til) 
[I s~ngladtlh NGO Mrcung wltkh was JOintly Orj;iln~ted 
by EL TALLER nod M.DI' m wruch 15 scmor oHicinh 
"urking 101hc fe~ding, NGOsm Bu.ng)adc:!>h "'"rc present 
5.2.2.7 Physical Facilities 
Training Facilities 
In 1990 'ADP matintcd its activitif:'> in n rcru~d huu.>c 
at Utl.trn The Fi.\h lli!tcltery ilnd Trninlng C'cntrc 
( FHTC) w luch wus built on 191!8 nt Rajendrapur was 
initullly under the management of the Trnining Jnd 
Re~ourcc Centre (T ARC). But in July 1991 on completion 
or the COOSIT\ICUOn or the MOP field unit, the 
Managcmrm Trnimng Centre (MTC) nt Ra,cndrupur 
some 45 km from Ohal<n oty FHTC was brought under 
the m:ma~cmem of MTC In May 1992 Lhc Centre wa.\ 
rormally inaugurated and renamed as CDM The total 
capacity (CDM+fliTC'+UIInm) thus oncrca.~ up 10 
31.954 purticipilnb day•~ 
Tabla 20 : Vearwlse Capacity Utilization of MOP Training Centres 11990·92) 
Participant Oavs and Utilization Rate 
Progrc"< During RDP fl 
JIJ9U Truining 
Venue Cara· Pllnlcipaou Utill2· Cupa· 
cil)' Oa~ 81100 Col) 
% 
CDM . . . 
FIITC . . . 
Utura 11.53-1 b.'fl1 106 Jij 
mfonruuion a.botLt differunt progmmmc•. A N;niuruof 
W11rk.•hop un U•e•lock DcvchJpmcnt Wlts organ11.ed by 
MOP in :u'\Qciution with the World Ban~ and the 
Di~ctoratc of UvClihlCk Scl'llicC~ (OLS) :n C'OM on 
1991 A~ " part of JCllllt oolluborntiun~ with lntemational 
Organozation\, MOP organo7.ed twa coun;es T rnonong 
nrTmincn (rOn and Ocvolopmcnt Management C"oui'C 
~.8511 
9~'04 
MOU 
1991 1992 
l'ilrtkipant Utili1· Capa· P:trtkipant Ulilil· 
Ony1 ;orion city Oa)> at ion 
% % 
5,41)! 55.4 14.794 f l,t>-17 7H78 
ID,:.l23 55.4 10,511(1 11..3116 lll1.1rl 
7 ,ttrl 1(1() 17 6,600 S,IJ95 77.2(1 
Fish Hatchery Wing 
The fish hatchery wing llf FI!TC ill now :W ponds and 
a lnke ~urmundlng the cru.tcm ""d northern side of the 
COM campus. The yenrly prodo<:tinn ur Hsh ~pawn WU'o 
..et at 205 kg. llle wing prud11ccd !75 kg. of 'pawn 
And 1.404 7~ kg. of fish by the end of 1992. 
5.2.2.8 PerfomJBnce 
MOP offered d number nf courses dunng 199().92. A 
totnl of S traming course> in 16 batche:. w"~ organw:d 
m 199!1 for BRA(' ru; wcllns far the Go•crnmcnt Health 
Oepal1mcnt In l!I'JI the Unara tnlimng v~nuc Wil> 
unllzcd mostly to meet the BRAC'~ mtcmal need\ when: 
8 lOla) Of ~() lr1111110lJ course;; Of dJffercnt durauoo wen: 
orgnmud. A totnl o( 33 cuur:.e~ were orgun11.ed dunng 
Mnv-Dcccmbcr 1991 ot COM. or these courses 7 were 
conducted dinctlv by MDP and the n:st wen: conducted 
m conperullon wlth TARCs nnd other mg;~nil.nUtlns. In 
19<12 n total of 15 cow~work5hop~ In 42 hntchC$ for 
BRAC nnd trninin£ rour.;es m 9 batche> were orgnm1.:d 
for other organiz;!tions at COM. 
6.2.3 Changes 
Field Laboratories 
According to thu onginal proJect proposul, MOP was 
'uppoo;ed to set-up nlJ!borntory Thllnn to develop rel~vnnt 
managemc.nt case• in the health , hvcr.wck and fL,h~rli!> 
\ector. But l~tcr the idea wa~ dropped consulenng the 
Table 21 : Yearwise Training Performance of MOP (1990-921 
1'"- IJunncllOP n 
l'nlnlnJ<"'*rwJ lxi"'nmrnl! l'i'JII IWl IQC11 lllt<il 
"'··11'1'111"' Otpni.UiiM lh•dl Nn 1lf llai<4 ''<' uf n.wll N., ol B.! WI Nn•,f 
Jl·Ana.. P.n1-t Pan• P..n• 
lk>clopm<nt ~lonw~c- Govt/BRAO 4 17'1 . • ?b u :..~~ RI<OII.'OiuJC(I 11-allh) Oollcr '1(;0. 
Ll"''""-"' \larutJ<- RDPiiOVGDI 5 l(t:l l jiJ 7 J.tll tJ 2!14 
Rlatil""i'o: (CltnriJil) II.U.OKAC 
101 !Htalthl 1..-.,P·SltAC I 2S • ~I . 5 116 
Mdii!WtlOf 'l'tiltii'RK lUll' I t• I l' 2 17 
O'JI'Inl7>tk>n D<>ti•'P' 
mcnt "'-'"'£!RI<"' 
II 0 BRAC I 18 I IM 
Hu~..t ,..,, •• ..,,..., ~C"''-8Ro\l' I JO I IV 
Appwudt tttllu.nal Ut\"Cloplnt:b.l IWP·BRAC J tJI, J l1 7 l!l 
T1.:dut~ Tram'l\llfl,f, .n¢ RDP-BRAC I ·~ I 1'1 Apwultm•J 
ht..nr~kMial f.dUOIJIC1G Rlli'-HRIIC' I I~ 6 81 -; !ttl 
flealt~ Oncr11111100 II.U~·IJRA(' I 21> I '!fl 
Ttnthri"t Tramifl& fSP HRM' t N I 14 
()p:rallllft M-1n.1~mt'nt C~l\lrw HOP-IIRAC s ltll ! IOl 
C!t.llt ~WWro'RKIII RDr·BRAC 'I 161J • t(IIJ 
(·'~~,;iiiiJIIKm S~ilb. IU>I'·UAAC K IJ'i X t:W 
u,a~ack \hn"Jl<mcnt IGVCiDIIII)P I ~ll t lit 
lOT !SI•RI'OI .RDP I ·~ I 19 
TOT (IGVQO) IGVCID t tR t ·~ 
TOT {(mlrt PO & GS) RPP 1 :1'1 l ~7 
Sl.trf Oc\'tltlpmenl Trulniot I'.'FPf I lb I 16 
Prr~Jcd J rtlf'lktftctlta.UonlllnJ IGVtlDI I !I I l:l 
RA:punma 1\'lilmUR/\C 
wonw.r IU>VIRC1'1 5 IJ1 \~ IWl ~· 91,q 1\'III>PIIARC 
!t1ce1inJ lllli'IRfl'lfA RC' 2$ m ffl 1.'~ ~ 
------:-~ 
1,6il 
Tt!i.tl I~ m til t ,IJ\:-t IS7 .1,01'1 liY 1,4111 
nea:ss.ily nr Lllilizing ahe experience ur m1111y workLng 
Areal ol a RAC II was dcoded a hal il is bcner 10 use 
ahc whole BRAC raahur ahnn a spt!dfic worling an:n 
IL\ MOP~ Field lnlxJraaory. 
Consultative Group 
MOP bel1eved lhaa fonmng n con.~ultanve group wilh 
membe~ from oul5ide would noa be v.onhwhilc b¢c:l~ 
lhcy would not be able to cootnbute enou&h towards 
mceung HRAC's internal demands. However. some 
expens from oulside could be invtted to review MDP 
acuvuies & coul'SL:I. A Scmor Managers forum (SMF). 
~n ln·house forum of BRAC. could act as n consultnuvc 
group for MOP as well. 
Faculty Development 
A work..1hop wa& organized 31 COM in 19\12 10 sc1e .. 1 
fnculay mttmhcr.~ for MOP. Sp.:cifit ilrnt~git:ll for facuhy 
~lcction a> well n~ development wen: formulnacd. These 
were: 
• Potcnual f11cuhy member ~hould be selected from 
among the bt:$1 lrainen; of T ARC , 
• Frc.h polcnlllll cnndidotes could be recruited , 
• MDP staff members would be developed through 
lu~:bcr trwnmg ; nnd 
• MDI' starr members would rca:ivc exposure mto 
different BRAC progmmmet. 
6.2.4 lessons Leerned 
Lessons learned during MOP's initi.al tbret yeallJ Clln 
be summarized ns follows , 
• Con,iduriog the prc:«:nl str~oglh and huge inlernnl 
n~ech. or BRAC. th~ mnjor flla:us of MOP ~hould 
be the de•elopmenl of BRAC'l mnnngemenl 
C1lpacity 
• Faculty devclopmem W11> found to be: • diffieuh 
la..k So, drffcrcnl nllcrnnllve &trategJC$ had to be 
lrltd <JUI 
• MOP nod TARC sh<luld wnrk lugethcr on 
complementary and iupplcmenlllry b~ for quality 
outpulli. 
U>~ng cnse study methods 10 lhc mnnDgcmcnttminmg 
programmes W1l5 found 10 be very effecm-e. More 
rclcvnna cases lbould be developed tbiough into!!Wvc 
licit! resellrcll. lbc Cnse Pre~c:nantion Forum (CPF) 
should be: IIIL'"' functional. 
• The Prog,ammc Prc.cnautinn Forum (PPF) was found 
to be useful for the progrnmmc personnel working 
in ahe He01d Office. 
• UUii7.ing ln-hnu.1e re~urte\ in ahc lr.lining 
programme was very effcctLVe bua 11 WII.S ncu alwn)~ 
possible to mobitiu th<~J><: rewurce due 10 the 
preoccupation of the pr!lgmmmc ,ta(f 
• Shol1, antlor made cou~es (l weeks) 11ffered to 
other orgauizauons were found to be very effective 
I 
• A> the rou~olfun:tl hy MOP 10 olh<r orgnnil.ntions 
"ere found 10 be rostl). MOP will need 10 idcnufy 
oahcr po~o.,lble Annncial wppon from agcnciC$ wilhln 
or oul.l.idc lhc counary. 
• MOP should continue to coonlinuae the "Organil.ed 
E.~po>urc Programme" 111 BRAC for international 
ngendC$. 
• Joina •cnaure> wiah the lnternatronw Orgamwuons 
m organrr.mg worl~hoP>. :.<.'lllinar.; nnd trnimng was 
found to he dfecuve nod MDI' sbould rontrnuc 
such efforts. 
5.2.6 Future Directions 
• MDJVs mam focus would he the de>-elopment of 
BRAC'• management c:apacLty. 
• The fnculty development procelis will be continued 
II.S per the stmtcgy mentioned earlier 
• MOP will ronccnlmlc on organizing nccd·hns..'<l 
~hnl1 caui'!Ol.-<; f<lr BRAC as well as Cot other 
orguni7,alion> 
• The ~niur Manugcn. Forum (SMF) would he treated 
II) c:unsultalive group (()r MOP. 
• MOP will develop mor~ c:a~ rhruugh 1lll macn\Lvc 
lidd =arch for rl'o mWingemcna cour~oe~. 
• Emphns.i; will be given to intcrnallL!nnl networking 
with ahe development orgunilnlionvmsthuaioru. 
hnldmg workshopsl~mLnnl1'/exposure programme~. 
• MOP wrll Ulke ahc inrtinrive to r;tr~amze ewmng 
murses for BRA(' staff nnd others m the new Heod 
Office unit wh1~h .s :n present under consa ruction. 
5.3 RURAL ENTERPRISE PROJECT 
'llrc Rurnl Enterpriw l'rojcct (REP), a I!RAC luppon 
<rrvicc proJect. was M up in Scpaemher 1985 to fiddrc~» 
the problem> Of the $lOW growth (If tmploymcnl 
opportunities nnd the mnrginol anvoll·~mena an trndiaional 
c1X1m1mic acaivilic& wmong the BRAC landles. group by 
~mg lrndriJOIIalteehnology nnd mnnogcnrcnt procedures. 
It i> very difficult and 10 Mime cxt~nl ri!lky, Ul bring 
chnnge' in term.' or diverufying cnterprbe), acehnology 
and mnnagcmcnl style into BRAC'$ reg1Jinr •'Tedil 
function~. Therefore. an "EIIlerpnse Oe~elopmenl Wing" 
wus created lo try to explore new bUStnes; ide~ surrable 
for a he rurnl poor. 
5.3.1 Objectives 
REP's ob)ccti~es nrc to · 
• Increase long term rur31 Income gcncratLon ~-peel!> 
of abc landlCS\ , 
• E11plorc opportunities In both form nnd non·form 
sector, 
• Investigate. test, organize and demons11111t new or 
rmpm,·ttd inoonre earning 111.1ivhic; 111 in~'feLL\C 
prod111:tivit} • .wd 
• lmln landless people 111 undenake sucb nctwltieo. 
5.32 Process 
To dc\-clop II<" or improvc:d bU>i~xt th3t CUI be 
O"Ancd , upcralcd and =~cd by BRAC's targct people. 
REP lt>ll•"" u rrae11.:al rru:thtl<kllugy ""''WlCd IO ad!tc•c 
ib g,-.1 lnlfi111ly, lll!~tor ,,,;,,., nrc dun• to id.:ntify 
bwml ur""' where REP cnn inrcr-cnc. au~tl an thC$C 
rcvlevo>. new idea• arc gcncmtctl fur ct.O'Ieurdt and e 
variety of ~·urccs an: u.cd 'IUCh a\ nt<mben of the 
t•rgct&rnup, RRAC, field M.lff, tcchnrcal ''~fl, r~urcb 
tn>l11Uics, lrtcr.nun: n:vieYt~ and w ""· Om:c issue• arc 
idc:nllticd, e\tcmi•c l>ockgnund "llfk " tlooc to ~ 
the l">lcntial and prohkm• lccJllng the tl~l people 
in mm<l . ld.:a., whtch cmelj!c ~ &nod potcnum from 
tht• prdim111•rv backpound >rudy, drc put thrnu!!h a 
ngorous fca111bihty qudy focUSing on t•'<=hn•cnl. fmarn.i~l 
;oclo-ccununric nnd manngcmcnt .t\pc~b uf the partlculru 
b~UICSS 
Bu\lnCl>' tdc.l\ "'luch appear vrahlc in the lca,ibtlit~ 
•tut.lv nrc ~<:hct.lulc<l r.,r implcmcnt.IIH>n An 
impkment•tion pl.ln is m.1dc co~ung of an ae~ion 
pian, bu•lgrt , montturins un<l "'nttul mech.1ni-.m, •1.111 
requuclll<:nt (t....,hnical ~nd non·lc<hnlall. ou!Wck 
expertM lnd ~~on. A m.'IJ<'T ~"~"of the •mrlcmcnwuon 
plan ;, the nH>nttoring. twuNc •hc~<>ling und rontrol 
m~.X:h<tni'm requm:<l (or proper rmpltmcntotu>n 
Finnlly. the prllJtCt fundmg rcquuem.ent• nrc \Ct •. REP 
prO\idcl fund< fm two astcg11nc> <1f proJC.:b 
upenmcntGI pr.;~Jem and ptlot pwJ«h 
DpcnmentAI pro~cts arc th~ "''*'t' which •n: nc" 
to the C11UOtl} and to the:- RDP guup mcmhc~ Thl' 
t~pe ol JKoje•1 rcquira controlled tl."l>tmg The OVI!l<'Nup 
of thnc pro1ec:b rcllWIIS wtth RIJP. 
l'llt•t pr<1jcrh arc the unpi\J\ed V<N<I<>n olthc tr:ulltinlllll 
ActiViU•'<I Th...: p~tljca.' Involve guup mcmbct' ~nd 
ur< fumkd b) REP d(f'ICOdtn~ on the "'~ cnvolved in 
thr bu•ine<;; , RFP cl;l\,ific, bu\Cnc•• rh~ into three 
call:~·tJru;~ 
• 
• 
• 
II •J:h mk for 1mproved or lltW actJ>~U(i a. yet 
untried in Rangbdem. O..ncn.btp rcsicb "rth REP 
lmptemcnro~· "'3~ are r-•id b} REP fur a m4llrmum 
J'C!iod of 12 months alter v.hidt they arc <xpcclcd 
tn huv the <nrcrprisc at cb lull Man ·Up«»~. 
Mcdtum n<k tor n proven ac.itVIty u• yet untried 
hy the Iandi~ m Ban~l3dnh . Owncn.h1p Is n:taintd 
by Rl I' hut rbe lnmlle"" gtoup pa) u k:udhtn: fee 
per munth f<>r a muimum ol 11 month>. 11hcr whkh 
they .ore c~pectcd to bu~· the tntcrprise . 
Low ri•l. for .1 P""'" .tetiVtty 111 ~ct untnc<l b) 
BRAC landk<' or imprO\'Illl ••"NOn of prco;cnt 
actl\·ttu:s undcrukcn I>> OAAt•s croup member,. 
O"ncnhtp and operauun resub wuh groop mcmbrn. 
"ho U\C their o1111 or RDP lu'Jn lund,, 
I 
The funds l'fO"'ded b~ Rf.P for high untl m..'tltum nsk 
JKOJ<"-, come from REr\ Pt101 Project Fund (PPn. 
Dunng the unplemcnwion pbm.c. rcoJ«'t' ~rc regular!) 
mumtorcJ ~nd at the end of tbc prvj«t. the~ arc 
cv~lu.ued All p1ojcch ~rc u. .. umcnted •nd t>~tn<"> 
prolrJ(S. tr:Hnmg malctialt un~ .o ton Me prcpa!C<I em 
NUtcc"ful prujccr- f<ll implcmtntdllon h1 RDP REP 
ol..o pruvtdl:'> tcchnl.:uJ unu oth~r luiJoW·Up \Uppnll Ill 
RI)P eluting 1mpkmcntntH>n 
l~h new bu"ncu go.~e• throuJ!h the loUowmg project 
cycle : 
Bu.cncsJ t<ka - Fea...rt>rlct) ~tu.J) - Formu!J!tioa -
lmpJcmcntatll•n - \10IIIIOtcOJ - E >1liWibOO _, 
MJn<t~cmcm tl.. Trrumng MJtcrml Ocvclupmcnt (II 
•U«e\dul) - Extcn.~un to R DP 
5.3.3 Achievements 
During th~ period of RDP II. REP tool up a total nf 
45 rrOJec:b. Thb brio~ the rumulath•c numbc:r of 
expcrimemal projec~o to Sl (Table U) 
projecls Jrc eonmurntcd In Agriculturt nnd Poultry & 
U\·c:.tock (Tobie 23.) Tit<: women-managed I'C.'ot:tUrant 
project ~ the hugest on-gomg proj.:ct of REP The 
numh<:r of ~taurnnl\ now iwnds at 279 
Table 22 : Vearwise Distribution of REP Projects (1990-92) 
lrtfonn:uion Cumulative 
up to 
i>ec. 'S9 
I landed Over PrPJc~is 2 
Completed Projl'A:I' . 
Ab•ndoncd Pr~>Jccl' . 
S~nded l'roj.:cb . 
Un~ullCles>ful ProJ<:Cl' 4 
On~in11 li.lpcrimcmol Proj""'l.' . 
On-goms l'ih>t1'ro)Ccts . 
Total b 
0( these projcc:b 2~ bJYC been fOund replirnble by the 
group mrmhcl'!i nnd have been lrnnsf<'!Tcd 111 RDr fm 
widtt npplicauon (Anntlurc 6). Twcnly·IV.o of lltc 2~ 
pl\ljc<t• h•wc been handed over during the yc~r' rof 
RDP IT In addition 10 lhdt 4 project> huvc l>o:cn 
completed nnd nrc ready Cor trnn•Ccr to RDP 
Funhcr 1111aly~i\ of the datu •ugg~b tll<ll the highc'i 
pera:nt (33%) or project> trot have l>e~n hnndcd over 
to RDP ure related tO Fll;h culture. l'hll; 15 followed by 
Cottage lnduury wrnch pre\elltJ 29~ . The rest of 1hc 
19'.'11 
) 
1 
. 
. 
2 
. 
. 
b 
Progl\''-' 1lurina RDP II 
~umulab•< 
ICJ91 1QQ2 Total up to 
(90-92) l)cc. ''12 
Numl!Cr 'r. 
IU 'l ll 1,1!10 24 
1 2. 4 NA ~ 
2 I 3 NA .1 
2 I J NA J 
5 . 7 175 II 
. 3 J NA ,1 
. 3 3 NA J 
::0 I 'I 45 51 
Number or abnntloncd prujcctJ tluring the reponing 
period \tOOtl Jt 3 (i.r. b'Yo). In ~ddihon to lhat, J 
pmjecb have bc:cn ''~pcmk:d Cur diflcrcnt h:chniclll 
rcilMJ~\. In alt. the pcrind of RDP II w~s n ttucinl one 
in viuw or lhc dc\'clopmenl uf Rl!.J> 'l'hctoe expcrlel\te$ 
wilt \Ub<.tuntlully hdp RFP ttHbign ill; future nctiYities. 
5.3.4 Lessons Learned 
• Lomited and onnovntlve pmJCcl> can he mndc 
~ucce;sful by close monitcoring and •upcrvi\ion. 
Table 23 : Yearwlse Distribution of Handed Over Projects of REP (1990.92) 
PunuLuiw 
P•ogrCM~ during RDP II 
Secro~ C'umulal.i\'C 
up to 19'!0 JCJ91 19'12 l'o1al U{'tl> 
Dec. •gy (\1().921 0..-c. '92 
Numhcr % 
fhlicrlcs . 2 ~ 2 8 NA 8 
Agnculture . I 1 I 3 NA 3 
Poultry & U\~lla.:k . . I I 2 NJ\ 2 
Cottugc lnUU>Il) . . 3 ~ 7 NA 7 
Other. 2 . I 1 2 100 J 
Totnl 2 3 1U q 22 1.UXI ~ 
• 
• 
Trnn.<fcr of trnining m311:ti3ls, project manUlll5 and 
procetlurt> are importnnt condition~ for the elten'iion 
of the projc.:u. un<.let ROt• 
All the handed <>ver proJects are well at'Ceptcd by 
the grOUJI mem~ and bemg implementt.'d 
SUCC<:'iSfull y. 
6.3.5 Future Directions 
REP will conduct R&D on new en~<:rpnses whoch wdl 
be found (easible. Speanl empha~s .,ill be tuveo to 
oow ami non·trnditional nctivitic. roo women. The 
enterprise, which hav~ been identified as po>sible projeru 
for Investi!la:tion arc £ folloW!< 
• Poultry feed mill 
• Dntry (nnn 
• 'imull Jl(luhry h;otch~tie> 
• Sm~ll tmn~['l<1rtntoun 
• Food proce!>.,ing 
I Ioney fli'OO!.'-'I.ng 
• New trnding op['l<1rtunitlc$ 
5.4 RESEARCH AND EVALUATION DIVISION 
(RED) 
5.4.1 Research on RDP Related Issues 
Tite primAl) re'['1<1n<ihi1ity of th~ Rt'>CMt'h and evaluation 
Divtlilln (RED) " to provide netc,>Ury rc~urch ~urroot 
to 13RAC rrogr~mmes. The Rurnl Devel<lpmcnt 
Progntmmc (RDP), a mrner<tone or BRAC 
lnterventooou, Cllp~rienced a large .calc e~pan>ion dunng 
IIJ<I(J-')2 This eJtpan'<iun gcncrotcd u j\re.Jter dcm~nd for 
research on ROP acuvmes thnn wluu WitS done hi: lore. 
5.4.2 Plan for Larger Research Output 
RED plnnncd to m~ct thf• increased research need by 
ndopting the folluwing mcllSUil!il : 
Lnrga number of ~an:h issues were identilled in 
con>ultatton "'llh Lhe mll1111~Cme11t and II~ Rep.oonul 
M;onuscn; uf RDP: 
• Curnctty of RED wa~ slrengthcned hy hiring more 
rellearch ~taff for grentcr reM:arclt llutpllh 
A Village Sllody Pmjcrt wn~ initillled in 19'!11 to 
u'I5<:SS the long tcnn dfect.> of ROP , 
• Studo.:. were undertaken on wmt il>flCtl\ ol ROP 
(e.g. parulegul. NFPE. 1111inlng, hou•ingJ which were 
not rc..<earchcd before hy RED und 
• Efforts were mude tu dcvel11p and u,,e «>me 
mclhodlllogoes and tnol> that wen: new to RED 
(e.g. RRA. tools for a.l5eS;meru of basoc educuLit•n 
ocbicvomcnt~l 
1ltc ~trnposcd rellearch on ROP dunn! tbc rx:nod uorncd 
10 produce a. ho!\fier number of research rcpons covering 
different n~pect' <lf ROP ~ucb as institution bwldin~ 
cmlit, ~>'inp. employment and incume gcno:rutinn, 
human ri!SOUrce and skill> ~clopment of the V() 
mcmbe.,, women\ cm('llwermcnt, 11nd •o on 
5.4.3 Achievements 
The plan of nccclemrong re-earcb I'C.'loltcd on a larger 
numh•:r <tf r-areh "'pons on ROP than produool 
before. nus woll be cvodcot from th~ number of research 
repor~ completed before and dunng tlu: ROP phnsc II 
as on fable 2.f 
Table 24 ·Research on RDP Related Issue (1990·92) 
Yenr Number nf 
rcp<1m <'umplctcoJ 
I~RII II 
I CJI!<l 10 
l'l'nt tj 
19\11 2J 
1992 17 
' l'otal ('1(1.92) 4CJ 
Title> uf the reports completcu In 19'1U, 1991 and 1992 
.on: llstilll m Annerure II. 
Thcr.: have been !;Om~ shmtfull• berwecn ohc ,.,uc• 
ldcntlficd for re..:arch and \tudy projt'Ct> nctually taken 
up for Implementation llll\ ~nprx:ncd becnU>C the tot~l 
number of rescnrch ~ue$ \uggcsttd toy the ROI', merna I 
review teams, and the RED researchers was 1M highcr 
tbun wbut could be ru:comphshcd in J particulur ~·car. 
5.4.4 Lessons Learned 
• Tile re-;earcb needs are higher than whut the REJ) 
could address. This implies {IJJ'tbcr strcngtbenmg of 
RED m tcnm of re<carch •taff, qulliily uf ~nrch 
rcpons,und irHkpth nnal)si> of some mricallssue~. 
• The rnpid rurnl approisal (RRA) lechntquc was U!!e!d 
for the forM tome und In a limited WB)' b)· RED 
~arch~rs. Further u:tinmg of RED rcocurchc,.., 
on RRA is 1\C'CC~\111') for u wider application or thiS 
method. 
• Titc p~nt level or c~perti.~<: of Ute REO :;UJfl i~ 
limtted for ns.,es."ng the ionp,'Ct of BRAC's uwnmg. 
cmpowcnncnt, dnd !>CIQnl impact of RDP 
5.4.5 Future Directions 
• BRAC ha• developed plans for collnborntive studico 
wttb se\ernl int<m~tlonnl lllgltnl;uotlon' (e.g. 
ICDDR,B : IDS Su.sc~) and expert Olnsultntoon on 
diffcrant !ludy rroJl~. These arc CJCpected to further 
develop the Cltpadty of RED nnd enhance the 
o1wtllty of te>t<orth. 
• The l11n~ term ~tudy pruj<!ch (e.g. BRAC ICOOR U 
atutl1 at M.niJb : Vllla~c lltuJv l'roJectl arc cxpc~ctl 
to icnc111t~ quaht~ inlnl111lltion ti\Jt <lift he u"'.J 
l<>r ~ong the omra-1 ul RDP. lnese '"'"Ill~ 
ahnul<l be punucd 
• Studoo "" gender rc!Jted and cnvorunmcnt31 i"""' 
n~ to be strengthen~. 
• Wider d1 ~monatoon of l't$Carch lindongs boch at 
the f~ekl and nation•~ontciiiAlio!W lc1·cl "oil be 
punucd. 
5.5 MONITORING 
A monitonns ccn wu e.tallli\bcd on btc 19Si to aw>~ 
on dcl·ck>ron« 110 clt,'Cti\'C monotonng •)~tern fur ROP. 
The cell 'IUS UW"d•'\1 to 1 department on btc IIJ90 
and hill> been 1-oven th~ roponvbohty nl RK>noturing both 
RDI' and RCI'. Most r«•11tly, the llc~Qrtml'llt abo 
•tartc.J morutonn8 BRAC't P-<lua.tlon l'r"gmmme 
(Nil' E) which has ob ow11 noonitvnng l)'!ottm Mnnltorins 
ol BRAC's llealth Prurnmmc (\\'111.)1') b camcd out 
by M w:parutc munoh•ruog crll In tho lnllu~>ln~ par:ogroph,, 
an a1lcmpt bill betn madt to •l<pon th< .o<"ttvouc• ol 
the Mt>nttunn& Department rd•ted to Rr>l' nnd R(.'l' 
during the la•t thr,.., )C8r). 
5.5.1 ObJectives 
The gool tlf the dcpMmcnt " to monuor key vanot>lcs 
on <!rdcr to cn.1l>lc RIW and RCP't m.~n~gcmcnt to 
~)d.> the pr"8J'<'-' ol the pro@rumnoe . Spccofi,; uhjctt,.c• 
of the dtpartment ore to : 
ldcnufy key varo~blo:s of lUll' and RO' mnd tu 
develop 1 moon turing •)'lcm which ,. ill phxl= 
both 4W1Dlotati11: tllld 4UJiotatl\c tn.lurmatoun; 
• At!Jrcu the tleccntruhz~ nt~naBCmcnt nccch wh~c 
okvcl<>pons the •>'tcm , 
• Addrc.s the ncccl.• of the trl"'l' mrmben thn•ugh 
these momtnnng IICtivotoo ; 
• Compare actual pcrform;~oo:s to stJndarch nnd 
idcntofv dc>iauom ; 
• Crate. a .Utah- lnr nou-~11:11 anal)m of 
onfu1111.1tinn aad future' pmjcctiom ; 
• lnterprtt d.ua an a manner 10 1~1 the ma!Ul~cmenr 
can immedQttly UW: them on IIS$CS.'IIlll J'fogrcs> ,1nd 
problcom : and 
, Af!SICUtc d•ta pcm>dlt'lllly und pt'C~Qrc' rcpuru. 
5.5.2 Activities 
In otdcT to appro.lth the "~Jcctt'""· the department 
Wgcttd the follnwong Ktovitks dunng the pctind nf 
19'111·92 : 
• 
• 
Strcamlinon~ of the nt•'nitonng •)',tern partlcul~rly 
With rtgord to <fl-dot und on.•totuunn huoluong : 
ldenufitution of key vari11l>lc for mPnitunnJ! : 
• 
• 
Development of inlliato" tn mca,urc the proJICC"I 
of the VO. overume ; an~ 
Design a fl'liiDl:\loork for an.lly.on1 the collected \lata 
and prcparin& report• 
5.5.3 Achievements 
The folkw.ing lii\C\ w~tukl indoClllC tlutt the department 
tw ac..'OOipiN!td the wgcu set for n over the pall J 
)earl. It 1w dc1dopcd a momtnrona; •yr.tcm which " 
capable of lddr""'""~ the <laHCHI.i~ m~mtnt ncC<b 
ot BRAC and can gencr.ui onfonnatKln whx:h p11,.;de 
'cld!y )ignah' w the awuogconcnt The 11Ctiv1tics of the 
o.l.."J'artmcnt nov. co-er ltl rollectm~ ao.J analy-nng 
qwmtot<IU\c data rcprdiJI!! in•Utut~•n bwldmJiand credit 
Iii) mooitllring qu.ilitato1·~ ~>J>CCb of the rrosnmme, 
mduJtng mt.•<unD!l the~ of thr VO. O\crtomc. 
Monitoring of Quantitative lndlc:.tor1 
• 
• 
• 
CoverBJ:e (c ll· villa&"" VO<, mcmbel'hip. 
tn.,urance) 
Sa>mp (t'.~. ~cnerauoo and refund) 
Credit (di~bui'S(!ment. rnli.tatinn , portfoho, etc.). 
Duta on thco.c indJattlll'\ arc jltncrntc<l lll<'nthly tluou~h 
u lnrlllll.t Anneoure '! 'hnw• that the dnllo sent by the 
brnnehc.• m wmputcr proces.<cd 11tc Munitunna 
Der:.rtmcnt analy.o.o tloc dutu tonol prepur.. oc(Klm. 
Month!) pcrform:tnce• arc cnmparcll hl •tanll1111h. l'bc 
(ullnWing report' 1n: puhlishcd h) the tltpartmcnl 
regular!) : 
• 
• 
• 
Month!> "\liS Re-ulu" . Thb repon pro•i~c' 
somm;uy sliltt\fJt.\ on the monthl~ pcri•'rm3n~ ol 
V~. mcmbel"'hip . \dVUtg' gencr.oticm, do-l>uT"cmcnt 
of gcncllll 1111d boll)tng ''"'"'· U\cmgc ''""' ~~~•. 
rcpaymcnt aad on quality of portfohn 
S=ry finchog• • A acparau: rcport L' rn..tu • ..,.J 
cadi month wh"h ontcrptcr. the key \IAhSIIC1 ·n.csc 
rcpom m dN!ffiCd to mo:ct the deman<b of scnour 
oun.t~n 11f BRAC both "'thin the f~ekluncl Head 
Office ; and 
Quantrly SUU<IIal Rcporu : lbu report l'fel<'nt 
'tati"ic:\ rcgan!mg aU major rompoMnllo of RDP 
and RCP und pro1·~ a crllU-\.C<toon ~nalysil of 
cbu on the important :arc;u ~uch u achievement uf 
~t.IIKbrd.' ; ~endt't •nd JCctollll domil>utKln of 
achiclcm..-nb llDII ><~ on 
Monitoring Qualitative Indicators 
Stau,tia in ltiOSI ca.\C\ arc complete "nd mcanongful 
wltl'll tltcy ..rc 'upporttd by f.K1' whoth . hu'"~' cr , nul 
alwa)> c:tiJI be intcrpretell into fig=• ta:.tly . Inc dcm~nd 
lor :.uclt fat:!> in lllt>\1 ~change\ oHr time dcJ"<'ndina 
em the prioritie~ w:t by m~nagcmcnt. '111c~ demand.\ 
;ue uddr~..:d by the 'umnt licld mPnotoring s~•tcm . 
One or two mnnnnl'\ are pluc~d m e.Kh Rcgtnn~l Offl<c 
'd.:pcnuing <10 the •ilc' ••I the Rcgavn anu arc rc>pun\lblc 
lor colle<llng lom·hand 'iu~ht•h•·c infc•ml.llll•n from the 
'llllagc> A morutor gcncr.llly co\'tl'\ 10 Ar~l c~ch Mth 
1111 village urgani1.tllon• •uth a ~.Oill In 7,tlll 
m<mbcr..hip. lhc \1\lnol<>nna J)(p.:lttmcnt (<>-<•nlan.ot • .,. 
md 'UJXnl"-" thm '"''~ · 
Du.nng ~~~ 1992 M tutal ''' ~I ondoe~~tul'\ ha•c l>ccn 
monitored (Anne•urc IUl Annexure II sholli') th.Jt the 
llll•nitol'\ .w..~, the lindongs imrncdiatcl) (11111hoo ~ wecL) 
"'''h the rc<lj!«U•e Area "aff mdudmg the Manager. 
Fmdlnp are th.:n pr(SCI)tcd at the munthly m.-ctme of 
Arc:a \t.a~. bnd then tn sen1nr rn:an~r. m Hc:wl 
omc:e. 
The Mun1tonng l>ep.:anmcnt f'l"«"~ the d<lt;o and 
prepart' d>llcrcnt tcJIIlM• ,;,, • \1oMnnng Hc:1uhC whteh 
aggregate all \I~U\Ii~ and a "Shon ReJIIln" m •emacul~r 
form which interpret• and di .... 'IN•o the •tatt\11~ an 
deU~JI . lbesc reporu arc panKul"rly u .. rul ft•r 
ondcf\!aodang the rontemJIIliUry dynamic. nf the field. 
A bncl of thc;c rcporu 1~ rcgulluly rubh<hed m the 
'>CDll·nnnuJl and nnnu~l repons ul the dirlcrcnt 
programmes. To dale a 101nl uf 14 rcpoll• huvc l>cen 
publhhtd 
In l!dultiun , the Ocp.lrlmcau h11~ licvdupcu ,, -ct nf 20 
indkc• ( Ann~'urc 12) II• mrn\urr thr lnMitutmnnl 
progres' of 1ht VO~ O\'Cr-ttmc. Uu>ehne u3l,o were 
gencr.~teoJ trom 3l br.tnthl'' to 111111 1 he~~<: n:'ull• hiM 
l>cen found u-cful nut 1111 1~ Ill RRAC m~nagcment hut 
~lso to ~troup members. 
lb~ Momtonn!) Dep~nmcnt h:l\ al"' dewocd a 
"Mcmhef\hir ApJlhClillnn F••rm" \lohich &cncrate• 
houschuld lewl bd.c:hnc d~ta •>n a lew tndtrotors from 
each and every mcml>cr when hcM1c ~·in• BRAC 1'""1" 
The~ wl<l lire pJn<tularly u-clul when one '"'hcs 10 
1ce the chan~t:l> that t~Lc place •wrr·ttmc in the hvm~ 
cond<1MJns ol the mcmhe". 
The Moml<>nng l>cp.:anmenl DCtl\cl\ tJke> p;~n •n the 
ddkrrnt lfltmng cuu~ ol Rl>l' uml RCI' )1411 . lkwk• 
ot' rcguLir attmi&CS, the J>c:pdrtlllent hdfl.' the drllcrcnt 
BRAC prop-.untllt' Ounng the Ll't three }<'ar<, the 
Department helptd RI>P m rt\ic,.ma; and dc•r.ing the 
prc..rnt .U\1np and trt<ht pnxedurcs . h 11bo prcparti 
RDP'> ~nd RO''• 5emr-annu•l and ann~! rrporu 
A,_-i,tan.:.: "aho 8J'"" In BH.AC\ Educauan l'rogramme 
m dc,·clopmg rl> own mlnnnauon 'Y\t<m knd ~n•af)ring 
11.1mc nl '~' c.Lna . 
5.5.4 lessons l earned 
• .\lonitoring i' un impun.ml toni lor thr Mam1gcr•, 
f"lnicularl> fur c•p.tnUIOJl J'fllj;TUII\IIIC. ;mJ 
urg~mltation~ 
A monnorins plnn l\ a prc-<.'t'lndilinn ol dlcctl\c 
mcmitnnn~. 
II 
• 
• 
• 
• 
• 
• 
Munituring muM roYer quulitalt'e und <IUantrtauve 
••riablc' ,imuhaneu~ly 1 e. fms \lolth figure' 
Effecti'C monJtonng .t.'-'umL-. that the momt<>l'\ 
admini~tr.Ui•cll are not ran of the rmgrammc 
wbtdt they rnomtor 
Mo01tors 11111$1 be sound acadc:m~all~ end abo h••• 
th••rough l'fK>.,.J.:d~c about the oP.,rauon ol the 
programmes. 
Mnniruf\ ..OOultJ bo: obj«u\'C and proatll\'C to the 
fccdh.rl rca:1ved frooJ users oo thm "<>rk.. 
M'"'1t<m arc ro~umcr oncns.-d but arc not confined 
to the dcmaod ol Cl&omcrs only. They n.~d to 
crate d.:rnand fllf new CXIotmoditics. 
Mon1tonng me.sago ..OOuld be JJmplc, a•ncrctc, 
~,. cumpk:te and timd~ 
5.5.5 Future Directions 
• 
• 
• 
• 
EfiPn> wall be made to funher ~trcumhnt the 
mnnnoring acti,;tie• regardm& credn, \a\'101:) und 
in<t&tution t>uilding. 
l·ucui will be giVen parttcullll'lv to the ..:ctN 
programmes ol RJ)P and RCP 
The housing programme or BRA(" whic:h will ~et 
a ne" tmpetu.! and wdl recc1ve more aucnhun dunng 
the Jrd pht~-;;e nf RDP 
The educntion programme which i~ c\)lltndlng 1 JfltUI)' 
will be plD.ced on Ute pnorily Ust rnr monl!~rlng 
uclivltic\. 
llou...:hol\1 le•cl \lata wltlch already h11ve h.:t n 
gcnenued rnr the eti>tlng mcmhe~ when lhey JOined 
the group will he analyzt<l, lbc..c w1ll bt [larUcularly 
U\CfUI 10 developing the IUIUI'C CCIU~ of Utll<ln 
Orgunil:uional progJ~ or the V()o, will be mnnit11rcd 
through follow-up intcncntian' v.'hic:h m the mcd1um 
und lnng term \Iolii be 115Cful 10 undcntand mnrc 
IMUt tbe d) Oil!DIQ Ot the 'lliJJgC llfg'diiii.IIIIOO< 
FINANCIAL STATEMENT 
6 
RurBI Development Programme (ROP Ill 
Budget AtiUliJ Variance 
Jan 90ro Jan. '10m Jnn .lJUro 
Dec. 9Z Dcc.92 Occ.92 
Taka Taka 'hlka 
EXPENDITURE: 
\ CORE PROORAM:\1E 
A. I lnslitution building -15,496,924 51,840,722 (6,3J3,798) 
A.2 Employmcnc & Income gcncrarion 86 ,()46 ,(11,1 l JU,500,8()7 (24,45.1, 783) 
A.3 Bmnch & Rcgi<nllli Offkc 179,634,965 204,292,808 (2.1,657,843) 
opcraclng cxpen~ 
A.4 Bl'llntb, Rcgtonal & Head Offoce 
C!pttal in\'eslmcnc 
75,936,100 96,354,123 (2(),4 18,023) 
A.S Loan revolving fund 216,844,660 121.~42,371 95,.302,2$9 
A.l.t Suppott servlct 
A.6.1 ExpansionofeKi)UngTARCs 15,550.tm 16,03? ,(}$9 (487,1»9) 
A.6.2 Tmming and RC50uroe Centre 39,1W,tm 48,539,1»5 (9,3?9,045) 
A.6.3 Ruml Entcrpnse ProJect 13,9231410 13,2.59,518 6fi3.892 
A.6.4 Rcseardt & EvaiU!ltioo 8.70 ,399 11.181,m (2,4?9,758) 
U. SLt IORI\L l 'RO(iRAMMt: 
8.1 Non-(onnal l'rimury Edu. Programme 200.533,463 235,864,16fi (35.330.703) 
8.2 Development of Rural MnnageB 11,189,019 76,193,415 (5,001,426) 
8.3 Vulnerable Group Ocv. Programme 42,2()1,372 45,435,429 (3,228,05?) 
995,223,336 l,03t,(J4/.l,MU (3S,Sl7 ,31») 
c Ntllnlcrc~t Income (83,398.343) (1!9 ,284 ,356) 5,886,013 
101 AI. l XPE!\0111JRE 911,1\24,991 ~'41,7~1.!~~ (2<),9~1.2~1) 
f'UNlW<GOf EXI'£NOrrtiH 
Financed by DRAC Intemlll Resources 3,8().1,977 
Financrd by Dannr< 937,891,307 
<4 I, 756,284 
.• 
Ru,.l Credit Project 
The Rural Credit Project shows an impressive financial perfonnan<X: dunog the reporting period of Jist Dc<X:mber 
1992· net operoting ~urplu~ amounted to Tk. 41,934,039 as ugabut a surplus of 1l: 17,935,397 In December 1991 
Forecast Actual Varian~ Taka Tw Tak 
I. Income nod Expenditure St3tcment 
for the period from January w Dea:mber 1992 
JNCOML. 
lntc~t on invt:l!tntcnt 39,400,000 35.990,3&6 (3,409,614) 
lntere.'t 11n lonn 78,700,000 89,697,384 10,997,384 
fOTAL I~COMC J IR.Im,tiOit J 25,687, 7ill 7.587.no 
I XPI:'\Dllt.RE 
Interest on depo>i!} 15.000,000 17,433,016 (2,433,016) 
Opcnuing expenses 62.700,000 66.320,715 (3,620,715) 
TCHAI. F.XPF.t'iDIH1RF 77,71KI,lUJ S3,753,73l (ll,ll51,7311 
NIH Ol'fRA TING SURI'UJS -!II, -11•1.1••1 ·li.Y:J.l .039 I S.l-1.113~ 
2. Bnlnnce Sheet 
as at3 1St December 1992 
A. 1\SSETS 
AI C~sh 10,300,!XX) s.sos.m 4,794,565 
A2 ln•e~~tment 371i.(Xlll.OCXJ 550,543.456 (174,543,456) 
A.l Current Assets 0 15,895,587 ( lS ,895,587) 
A4 Netloaru. 568,200,1n) 394 ,00 I .536 174,198,464 
A.5 Filted~ts 86.900,000 6'1.838.838 17.061 ,162 
A 5.1 less ~~CCUmulnted dcpn:dntron 14,700,000 8,526,697 6,173,3113 
A.S.2 Net fix<:d 0.\80:1$ 72.200,000 61.312.141 10,887,859 
TOT -\I \SSFTS l,ll111,71.1,1NK"1 1.0!7 .2~&.15'\ (~5H, 1 55) 
8 UABILITif:S 
81 Member.; 'klvrngr; dcpo5rts 164,300,000 134,632.905 29,667,0\IS 
B.2 Group wx dcrosiu 57,200,000 46,698,749 10,501.251 
Tot31 deposit~ 221,500,00() 181,331.654 40,168,:146 
8.3 Cun"emliabllme~> 0 37,833.057 (37 .833,057) 
8.4 BRACLllan 754.1KMl,OOO 753,296,626 703,374 
TO'I \L LIABII.ITIFS •m 5(10 .oc•t 972.41>1..137 l!J:\S,M3 
B.S Cumulative oet pmlit/(l~1) 10.800,000 12,862,719 (2,062,779) 
8.6 Current net profit!( loss) 40.400.000 41.934,039 ( 1.534 .039) 
fOTAl IIAtllllllfS t.: CAPi tAl . l.ll~~.70n.OOO 1.017 ,1.i8.155 (551!,155) 
I 
B. Steff T111lnln9 
No. Q( 
Numc af the I ntinlng Punlcp;mt Palticip~nb 
DTW Opernuon & Rice Production PO(A~) 49 
PO fl'ro!!l 
lm~auon Sctbcme Mattii~Cmeot PO(Ag) 35 
PO (l:.n~} 
Do POtPmg) 60 
lm!!lltion & Wntcr Mnnugemeni PO(Ag) s 
Englnc/Motor Repair & Mlllntell31lce PO(Mecb) 71 
PO (Eng&) 
Tm~tion Scheme Manaptmcnt & OS (lrri) 202 
RitX Productiun (New) 
On Gl> (lrri) 76 
Old 
Training ofT miner & ~tcn~lon I'O(A~) 
PO (Fngg.) 
29 
Annexure 3 : Achievement of Disbursement Targets (1990-92) 
Yenr Project Target Achievement 
(l'k. in mtlllon) 
Am1111nt % 
nl:. in million) 
19\JO Towl 431.(}5 -1(1677 94 
(For the )ear) ROP ~JUU 322.1!7 9& 
RCP 96.25 !13.90 87 
-
- --
1 ':191 Total 1.1!59.50 1.471.47 i9 
(Cumulntlvc) RDP 703.50 733.)4 104 
RCP 1.156.00 7;!7,93 6J 
11192 Total 2,896.00 2,.204.87 7ri 
(('umulntivc) RDP 1\lS.StJ 681.-IQ 107 
RCP 2.260.50 1,52.147 67 
Annexure 4 : Sexwise Distribution of Oisbursemnt (Tk. in Million) 
Yell! Amount Men WOmt:Jt 
Ji.llUn.cd 
Amount % Amount % 
JQ<){) 4011.77 123.75 30 283.112 70 
I 'I'll hiJ.\.60 176.-1$ 29 42lU2 71 
1992 7)3.41 14Y.63 21.1 583.78 llO 
Totull\190.\12 1,744.78 .1-19.K6 26 1,29-192 7~ 
Cumulative up 
oo O.:c '92 2,21J.I.87 r\60.$(1 30 U44.3l ill 
8 Staff Training 
No. of 
Name of the 'fruinlng Panicip.1n1 Panicipanb 
onv Openmon & RI~C Prodtu.1.j(ln PO(Ag) 49 
PO(P~l . 
lrrigutinn Scheme Management PO (Ag) ~5 
PO (En88) 
Do PO(Pmg) 60 
lrnguuon & Water Mana~ment PO (A[~) s 
l!n~no:!Mutot Rep;ur & Maintenouct PO (Mech) 71 
PO (En~~~ 
trrig:nion Scheme Man~gcmcnt & GS (lrri) 202 
Ric:c Production (Nev.) 
On GS (lrrl) 76 
Old 
fmimng ofT miner & Extcn\ion PO(Ag) 29 
PO (F.ngg.) 
Annexure 3 : Achievement of Disbursement Targets (1990·92) 
Ycur Pmje.:t Target 
('1\.tn mtlhon) 
Achievement 
Amount % 
(Tl; tn mill10n) 
lWII Total 431.()5 401\.77 94 
(For !he year) RDP 33-l.liQ 322.87 9ft 
RC'I' 96.25 83.'JO lf7 
liJ'JI Tout 1.859.SO 1.471 A7 79 
(Cumulative) RDP 70350 733.5-1 I !}I 
RCP 1,156.00 737.93 (!4 
11192 Toll! I 2.ti%.00 2.20.1.87 76 
(Cumulatlvo) ROP ~35.50 6111.40 107 
RCP 2,260.50 1.52347 67 
Annexure 4 · Sexwise Dlstributlon of Disbursemnt (Tk. In Million) 
Year Amount Men Women 
diSbursed 
Amount % Amount % 
)'Ill() 406.77 i2J.75 30 283.02 7tl 
1991 60460 l16.4b 29 4UU2 71 
1992 7334i 149.61 20 58U8 ro 
rotJ! 1990-92 1,744.78 449.86 26 i,294.92 74 
Cumulative UJ' 
to !Xc. '92. 2.,204.117 611(1.56 .30 l,s.t.l 31 7ll 
Annexure 6 Achievement of Outstanding Targets (1990-92) 
Yc~r T'Jrgct Achicvcmcni 
Pt<lgrnmmr/l'ru)•-ct (Tk. in million) 
Amuunl o/o ('n. in rnilhnn) 
To1nl mm 36!1.25 119 
19'JO ROP 233.91) 2l!2.98 124 
RCJ> 76.01 I!S.27 112 
Tolal 593.21 fl06.9-l 102 
IWI ROP 2tt7J2 320.01 1211 
RCP 325.8\1 2811.93 AA 
Tol81 !!~SAl 6')1.91 K3 
19'.12 RDP 263.41 266.:!3 101 
RCP 572.111 424.1111 74 
Annexure 6 : Paralegal Course Contents 
Family Law 
, Morria11e !•·K· rcgu;rrutoon of rnam3j:c. •11• bllr. etc.) ; 
• Dowry (e.jl. JJ•inJ< or recc:ivinj\ dowry ~ illc~al ;md " purushoble offence) ; 
, Divorce (e.g verbnl divorce rs Illegal) ; 
, l..cgol requirements of polygamy • ond 
, Gunrdlnu:!h.Jp of minors. 
Citizens' Rights 
, Fundamemul rlghti of dtlzen~ ~nd 
, Crimmnl procedure~ (e.g dutl~ of the pollee towards dtizcn> , ngbth or dtizcn' under arrest, etc.). 
land law 
lime!) payment' of land tax 10 th~ Government 
lmportllnc:e of p~rving document.> and kec:rong all receipt! up-t<Hiate ; 
, Otmger of signing on blnnk paper , 
• UfiufflKlu~>ry mortgage • 
, Mlnlfllum wage> of agriQJhural lnbourcrs ; um.l 
, Producers of share cropptnJ (barga chash). 
Inheritance 
One of lhe pnmary demands for legru awareness wllli m lhe realms of inberitnnce. Thi~ i• a vast nnd 
curuplicated nrea parttcularly within the Musliol h•w system The following rssues wcr~ c:tlverLod to addre>s thnt : 
• (1as-ificntion or hdf\ 
• Main and primary hciB ; 
, Share or each matn 3nd pnmary heir ; and 
, Women a' her~ (e.g. wife. mother. dllughtcr). 
II 
Annexure 7 : list of REP Projects 
A. Handed Over Projects 
I. Nur~cry pund 
2. Rice mill 
3. Brick field 
4. Semi-intensive l'hlotic:J mono·s.:x cuhure 
S. Vcgetubl~ product11.1n 
6. W3Sit ~m. spinning 
7. SoCial fore;tcy 
8. Fresh water Shrimp-Carp c~tensi\"C: pond culture 
9. Thai Sarpuu 
10. Hsh hatchery tSmnll hatchery) 
11. Gont fnucrung 
12. lntc!lnllcd Poultry·Hsh f:n.rming 
13. Carp pol) culture 
14. Block printing olcvclopmcnt 
IS. Chawki renting 
16. Dye house 
17. Drier improvcm~tnt 
18. Silk yarn "caving 
19. Silk yum sellmg 
2U. Mllile culbV3110n 
21. Ndouc:t culture 
22. l'oultry hatchery 
23. HYV paddy cuhivution 
24. Power tiller 
B. Completed Projecta 
1. Scmi•tntcnstvc Shrimp poly culture 
2. lntcgrntt-d fish farming 
3. Bamboo bridge 
4. Vegetable cuhlvutkm 
Annexure 8 : Studies Completed During RDP II 
•· ROP related studl111 completed In 1990 by REO 
C. Abandoned ProJects 
l. Pigecn rearing 
2. I rYV vcgctublc M:Cd produc:~ion 
3. llorticuhurc 
D. Suspended Projecu 
l. GD.Jdll nursery 
2. Dhurry making 
3. HYV sugar-cunc (Chcwmg var1oty) 
E. Unsucc:enful ProjecUI 
l. A VL dooby loom 
2. Chick wt"ight monuonng 
3. Ouch fish integrated fa.rtning 
4. Feed cfliocncy on different vnric1y of poultry 
S. lmprovctl block prinunjt 
6. lmcnsi•c \hrimp culture 
7. Uvc<to.;k feed cxperim~nl 
B. Mu!hroom culture 
9. Cut·fr.ih wlturc 
tO. Poultry layer cage culture m rurul condition 
I I Layer fi<h lmegraled fnnnlng 
F. On11olng Experimental Projects 
I. Mechanical workshop:. 
2. Pearl culture 
3. Agro-fotClitty 
G. On·going Pilot Projects 
1. Api culture 
2. Ooonwn 
3. Women mnnagcd restautllnt•. 
l Who do not get luan• and why : A l0<1k into unequal credit mobility an lnodles.t groups 
2. Gender dtffcrcncc> and the role of women Ill the ho~~M!hold The ca.-.e of BRAC fcmrdc Jounce~ 
3. UltliMtM of illlllll trnding loans under RDPfRCP 
-1 l'roduction ond employment ;u;pc:cl< uf small ent~rpr~ lor women : A case s1udy oflhc: Beula production centre. 
S. Impact of IGVGDI' : Case studt~ of poultry workm. 
6. Profilnbilit) , capitul and lubour productwity of economic enterpnses. 
7. Issues for S\lf\•ivnJ : The flood of 1989 11nd p<.-ople's response. 
S. BRAC women's development . An uploratory study. 
9. Adoption ot nppropriatc tct'hnology for the moJority Tnrgeling the poorC!;! fit>~. 
b. ROP related studies completed in 1991 
I. Price nf BRAC development intervention llow Cll\tly b too ~tly. 
2. ProfiLUbihly, capital and labour productivily 
3. Jntel"<~ntion .md change in rural Banglndcsh Impact nn ..:l~ctcd wo.1o-cronumH: mdicators 
4. Impact pf fn:sh walcr fi;;herie~ on the Jives of the rural poor 
5. Lonn recovery perfonnancc of the nt1'11l pnor Varintinrb and lnler-rclaliutuhifl' 
~ . Causel> uf overdue loan m RDP (n) Ghcur·l RDP (b) At!1)lona RDP and (c) l'aglllptr RCP 
7 l'mgrnmme response to research re<X~mmendotum.,. 
8. Impact of IGVGD : An e~plorotory study of poultry workers m one Upmla. 
9. P~rfnrmnncc of former "TPE Jtuoonl$ m former sthools. 
10. Roof over my head : A study on BRACs housmg propamme for the poor 
ll Issue b:ISed meeting of RDP . A sw.tus stuuy 
12 l'lunnlnl! and nmnagcm~nt tmfninJ! fur lhc VO member\. ; A l<>uk inm some a1pcct<. 
13 F~dc:roting •illn8e level organizations. 
14 The parolegol progntmme A ,tud) nf kn11Wil!.lge !lltcnti\ln 
IS Profile of RDP activiti~ tn ten villa~ under VSP 
16 The daily life of the lnnJI~ ~ople in Bnoglaucsh A assc study 
17. Utct<IL')I ~ituutinn (6-U\ yean age group children) nf the ltlCli.'> whcrc BRAC \ChOOI> arc operating from iL\ 
inception (1985). 
18. A \tudy on Mcn,truntion Bclid' oml pr<tt.1ic~ h) iitiCJI""'-..:nt g~rl' 
I'J. L.1ndl~ irrlgntion and :i<ldnl rclnllOnJ. : A Mudy "" the liOCial impa(f uf u BRAC prugrnnrme. 
211. TechnoiO!lJI dc•elopmcot nod diffusion · A case of ootlnhnrntino betwe~n BRAC nnd the Go•emment of B"nglade~h. 
21 Credit for t.hc rurnl poor The caw af BRAC m Bnngladcsh. Small cntcrpme dc1elllpmcnt 
22 Rurnl Mlw:ation in l!nnjtlndcsh • Scene from an Up;wla of the South We~t rejliCJD. 
23. l'hc role of rurul touts m msututionnl credu and its tmp(lct on the loan~es. 
c. ROP relatod stwllts completed In 1992 
I Soctnl constrruntl for working women Nottl from a rurnl arc3 of Jnmalpur 
2. M;magmg women's income genernung acttvitics A cnse of M.trzapur. 
3. The NfPE tearh~rs ; Compcli!Jll.'it:l> in En&lhh an.LI MnthumaliClo and their personal background. 
4. A~esJ.mcnt of llDJ..Ic E:dUQtion of Children in Banslat.lc~h. 
5. Dcpcntkmcv rclntitm~hip .oml development A ClliC uf two villaj:l!!> 
fl. A'~SC,\l<mcnt of the impnct of p(luhry ~nd thick r.:nrtng (Rcpon on a RRA training exercise). 
7 Women rn povcny ;Jlleviutlon Si\ ca~e Mudi~. 
8. lllc BRAC S;omtl)' : CoiiC(ftvc porttdJI<tlion tlr contntl b) a f~w ? Ot.'iC <tudie~ frum ftiUr villag~. 
~ - Rurul credtt project or BRAC : A review of the performance ul Nabagrnm uninn 
ttl IYI'W tmgonon technology m rke agnculture m B~nglndesh : The impact on nutpul und mput umthmation 
II k\eS~.ment of bn,ic tlducatirm or NFPE und PPOC gr;lduutt~ 
12 Utcracy '" rural l:lnnglndcsh : l::nrolment and drop-<lUI m selected N~PI:; vtllnge 
13. Scriculture programme • A summary uf iiJ problellli und prospect< 111 B:mgludcsh 
14 Women ltelnnd the ncl : A profile of mlnnd f15h108 commumty. 
15. Copmg wtth cvervdny hfc . A stud)' on hausehold problems nod opuons m two villages of Btmglade•h. 
16. Land di>tributlon pallcrn ; C~ uf n southern villo~c on B~nglnde~h. 
17. Nutritionul impact of the VGD lll1U IGVOD projL-cl bcnc.ficlW'i~ 
AnneKure 9 : Collecting, Processing and Analyzing Quantitative Data 
A. Credit 
Altll Officc~nl.b Lo;tn Oisbur5ement Shcel 
ami VO\ Loan Collccllnn Sheet to Re&Jonal VO Mernbm 
Office 
t ~ Cun ... lltdlU< VO< infonnalicm 
lte~tmnal Offiee. at Omm Sbtbok level 
After dleckmg sen1 10 (fn1 10 VO<) 
Head Office 
if 
lle11d Ofllcc receives 
roc:ard.< nnd chclJ.s Awel:lllc infonnallon at 
tmportalll a•p«<' Ale!l le>cl and '<end 10 Regional Office 
before: putung mfor· wnh u copy to Head OffJC<: 
mallnn mtll Computer 
~ 
HO After thcc:kmg ~nd 
In Computes 
" i 
CPillputer !kpanment 
Procc .. and bnng outputs 
" 
\ionilnring Otp~rtmenl 
Annlyze data and prepare 
repon. 
I . 
Annexure 10 : lssuet Monitored during (1990-92) 
I. NewMembm 
VO's Wctkly M«uog 
3. Sa>'inp ~· 
4. (.Mol tiOUSIDII.ou 
5. Chmrterilha of Vcgdatle Gru•m 
6. Smculturc Guard 
7. Pnm.~ry lnfOI'!NllUII oo loAn lnd Savtng Pw-boob 
R. Engine l'lt!tMt~•n. OTW eo.,ra&e Mcmbcnhip At,c of 
Slwchnlde11, Aucnd•oo: R.tlt tn SOC Mcttinp 
9. INurance Card Renewal 
10. VO'S Monthly Mcttmp 
II. VO'SOu:amrlyRq..•n 
12. U!oelol PJI!dy Hu<kinsl.tan 
13. Dropped Out Mcmbcn 
14. SWfMcctinp 
IS. Oliclt Rurm 
16. Urilimioo Rate of low 
17. A•athbthtrciRcP>ta : (IG\'GDI 
lli. RtiOiutioe ~tcr 
19. FU'IIC!i<lllll EJuatiun 
20. l.ou Rdolul!Otl 
21 . A -adJ i>lhty ol Savi np l'll!l-bl'ook 
I 
Annexure 11 : Field Monitoring Process 
Monitoring 
Department 
~ 
Selection of 
lndicuUo111 
~ 
OCSJgn Sludy tndudmR 
que~honnain:, format und 
sample sw: (both by 
fu:ld and 110 srnff) 
~ '~ 
Ftcld ICSl OI!.CU$'1iOn on m~thodo- ~ Mov.: 10 ~ field and and finnllzc logy, fnnnab, wmplc, 
, 
the design colk'd daln Source of dala and Tech- ~ nique with field Monilor. 
Siulrc rC~uhs 
wnh Anm 
5181! (weekly) 
i 
Pr~pan: Pr~~n1 fioiling.' follow• up 
piQn to Regillnal Manager 
in pr~::<coc:e or 
J~ Area ManJgm (monlhl~) 
• 
Proce~~ data Dl'ICUS.\ ~ummal')' resuhs 
ond prepare wilh Scninr Man.agen. in 
report 1-10 (monthlylbtm<mthly) 
t I 
1 A yearly plnn is prcparc!d n1 lhe bcgmning of lhc year in con1ultation wtth ~let"Uvr Afta Managers. Regionnl 
Mnnagcn and Senior Manage•~ of RDP The plan incluoo the prolority li.11 of variables 10 be monilored. The 
yearly plan is then divitkd into four quancr&. 
I 
Annexure 12 Ust of Indicators for Group Monitoring 
I Number of (•ssue b:lSCd) monthly meeung 
2. Funl1ionnl education (:.odal awurenCS$) training 
3. Human development trnming (lcad~n;bip) 
4 Human de•clopme01 uaming (management and plunmng) 
5. Skills trmning 
6. l'cr tilpllu weekly savings (Tk.J 
7. Anendance rme m monthly meeungs 
S. Group's pass book (upto date or not) 
9. OnlUp'• rcsoluuon book (ndcquntcl) used or not) 
10. Group'• qwmer1y report prepared b) members (nos. of repon prepared) 
11. Election o( management comnuucc or the group (hdd or not) 
12. Percent of hnu.chnltls with ~nitnry lutnnc 
13. Jlcrecnt of VO's gnls mamed before eighteen years old 
14. Perccnl of eligible chlldren (6-10 yean<) ottlending .chnul 
IS. Pcrt'cnt of eligible children tmmunill!d (< I ycJr) 
16. Pc.rttntoge of prcgnont mother' immuniu:d 
17. Perccntage of mother<i hu•mg >ccoml baby in less than 1brcc ~cur~ 
18. Pcrccntagc of vo·~ dcc!slmu implcmen1ed 
19. Oubtanding borrower> 
20. Overdue borrowers 
Notes : A Distnbuooo of lo~1Ca1ors by Input und Output · 
Input ( 1.2,3.4.5.8.~.10.19) 
Output (other th.a.nlnputtndiouors) 
B Subje~'t·wi-e Dmnbuuoo of lnditDton 
Group RdJtcd ( 1.4,5,7,8,9,10,11.18) 
&anomie (6,19,20) 
lleahh ( 12,15,16) 
So.:lnl (2,3, IJ,I4,17) 

